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Our Vision: Healthy country children in thriving communities. 

Our Purpose: Improve the health and wellbeing of children 
in rural and remote Australia. 

Our Values:

  Caring        Connected       Passionate       Impact

By 2035, no country  
child will be left behind.

At Royal Far West, we believe that where a child lives should never determine 
their access to care or their opportunity to thrive. By 2035, we are committed 
to ensuring that every child in rural and remote Australia has timely access to 
the developmental, mental health, and wellbeing support they need - whether 
through services we deliver, those we support others to provide, or through the 
policies and funding systems we help shape.

Acknowledgement of Country 
Royal Far West acknowledges the Traditional 
Custodians of country throughout Australia 
and the ongoing and important wisdom 
shared through their continued connection 
with the land, waters and community. We 
respectfully recognise the Elders of the past 
and present, and walk with the children who 
will become future Elders.  

To deliver care.

To support others to deliver care.

And to advocate for a system where 
country children are no longer left behind. 
Royal Far West will be a national leader 
in rural child development — trusted, 
embedded, and influential. 

Together, we will ensure that no child’s 
location limits their potential to thrive.

Scan to view this document online

Our long-term commitment:
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Our Goal

We will steward our assets with transparency 
and purpose, strengthening diversified 
income and earning the trust of communities 
and stakeholders to enable enduring impact 
for country children, now and for generations 
to come.

Why It Matters

Our RFW Neighbourhood in Manly represents 
our commitment to equity, access, and 
care, supported by a community that values 
service over profit. Like many organisations, 
diversifying our income sources is essential 
in this complex environment to sustain 
and grow our services and plan confidently 
for the future. Over the past five years, we 
have built a strong fundraising strategy, 
and completing our re-development by 
December 2026 – with full activation into 
FY28 – will create new income streams and 
improved facilities for families, staff, and the 
community, ensuring our assets align with 
our long-term goals.

Our Goal

We will strengthen rural resilience by 
growing our skilled, diverse, place‑based 
workforce. By investing in local capability 
and capacity, we will help develop a thriving, 
connected rural child‑development sector 
—ensuring more country children receive 
timely, high‑quality care.

Why It Matters

Children’s outcomes in rural and remote 
communities depend on access to skilled 
professionals. Without timely paediatric 
expertise, early intervention is delayed-
leading to greater reliance on crisis services 
and poorer long-term health, education, and 
wellbeing outcomes. Workforce shortages 
are most severe in MMM 5-7 regions, with 
paediatric waitlists stretching up to six years, 
private assessments costing thousands, and 
GP access declining. Many allied health roles 
remain on the national shortage list and 
capped university intakes limit future supply.

We know building a strong workforce 
requires more than internal capability - it 
means supporting external practitioners who 
often work in isolation without paediatric 
training or peer networks. By investing in 
supervision, training and collaboration, we 
can extend our impact and ensure children 
receive care regardless of who delivers it.

Our Strategic Focus Areas and Key Actions 

•� �Deliver a consistent, high-quality client experience 
across all RFW touchpoints. 

•� �Strengthen strategic partnerships and position 
RFW as a national leader in rural child health. 

•� �Grow Government relationships and support to 
address unmet needs.

•� �Build long‑term financial sustainability through 
diversified income streams – increasing 
philanthropic and fundraising support and the 
strategic use of our organisational assets.

•� �Elevate and strengthen RFW’s brand to reflect  
its national ambition and impact.

Our Strategic Focus Areas and Key Actions

• �Build a diverse and culturally safe workforce that 
reflects the communities RFW serves. 

• �Develop a resilient, scalable workforce through 
strategic planning and retention. 

• �Expand regional and remote workforce models 
to improve service reach and engagement. 

• �Build a sustainable Allied Health Assistant and 
student workforce pipeline. 

• �Ensure competitive and equitable remuneration 
and conditions across all roles and locations. 

• �Prepare the workforce for future changes 
through technology integration and transition 
support.

Securing an 
Enduring Legacy

Strategic Priority

Building a  
Strong Workforce

Strategic Priority

21

Our Intended Impact by 2030

• �Children & Families: Continued access 
to high-quality services funded by 
sustainable income. 

• �Teachers & Schools: Strengthened 
service continuity and community 
engagement.

• �Communities: Reinforced trust 
through transparent stewardship of 
community-facing assets.

Our Intended Impact by 2030

• �Children & Families: Easier navigation  
and timelier access to skilled professionals 
that deliver culturally relevant care, leading 
to reduced reliance on crisis services. 

• �Teachers & Schools: Improved 
collaboration with health professionals, 
enhanced capacity to respond to 
complex needs, reduced wait times for 
assessments. 

• �Communities: Increased local 
employment, strengthened resilience, 
greater trust and more connected 
engagement with health services.
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Advancing Early 
Years Equity

Strategic Priority

Delivering Excellence 
and Innovation

Strategic Priority

43
Our Goal

We will partner with families, educators, 
and communities to deliver equitable, 
high‑quality early‑years support for 
country children under nine, laying the 
foundation for lifelong learning, wellbeing, 
and opportunity.

Why It Matters

The first five years of life are a critical 
window for brain development, yet 
children in rural and remote communities 
face systemic inequities – geographic 
isolation, workforce shortages and chronic 
underinvestment in early childhood services. 
Vulnerability rates are rising, with children 
in very remote areas twice as likely to start 
school developmentally behind. These 
disparities are not only social injustices – 
they are economic inefficiencies, with early 
intervention delivering up to $2 return for 
every $1 invested.

We have demonstrated our commitment 
through initiatives like Healthy Kids Bus 
Stop, and continue to advocate for reforms 
that prioritise rural needs. National policies 
such as Thriving Kids and the Building 
Early Education Fund offer opportunities 
for change, but scaling impact requires 
innovation and collaboration.

Our Goal

We will harness innovation to deliver 
high‑quality, safe, effective, and 
evidence‑informed multidisciplinary 
care that meets the developmental and 
mental‑health needs of children in rural and 
remote communities.

Why It Matters

Children in rural and remote Australia face 
entrenched barriers to developmental health 
services, with 60% not developmentally 
on track to start school and vulnerability 
rates rising across multiple domains. 
Many families experience high complexity, 
including exposure to trauma, financial 
stress and mental illness. Without timely, 
integrated care, these challenges lead 
to poorer life outcomes and significant 
economic costs – over $22 billion annually 
on crisis-driven services.

Quality care delivered at the right time can 
reset a child’s life trajectory. Our integrated, 
child-centred approach ensures care is 
accessible and impactful, empowering 
children and families to thrive. To meet rising 
complexity and geographic isolation, we 
must continue to innovate and lead.

Our Strategic Focus Areas and Key Actions

• �Define and track meaningful outcomes to 
ensure services are effective and accountable.

• �Foster a culture of innovation supported by 
structured trial, evaluation and scaling.

• �Design scalable service models that balance 
reach, depth and sustainability.

• �Leverage technology and AI to enhance delivery 
and reduce administrative burden.

• �Build and support a diverse, skilled and resilient 
workforce.

• �Ensure families and communities are active 
partners in service design and improvement.

Our Strategic Focus Areas and Key Actions

• �Design and implement a scalable, tiered early 
years’ service model across universal, targeted, 
and individual levels. 

• �Increase equitable access to early years services, 
especially in underserved areas. 

• �Build a skilled, sustainable workforce and 
infrastructure to support early years growth. 

• �Strengthen strategic partnerships and elevate 
RFW’s profile in early childhood development. 

• �Influence early childhood policy and practice 
through advocacy and collaboration. 

• �Embed evaluation and innovation to ensure 
continuous improvement and measurable 
impact.

Our Intended Impact by 2030

• �Children & Families: Improved school 
readiness, wellbeing and opportunity.

• �Teachers & Schools: Early 
identification of needs and better 
preparedness for learning

• �Communities: Stronger local capacity 
and reduced intergenerational 
disadvantage.

Our Intended Impact by 2030

• ��Children & Families: Timely access, 
improved outcomes, reduced reliance  
on crisis services.

• �Teachers & Schools: Enhanced capacity, 
stronger partnerships, better classroom 
readiness.

• �Communities: Culturally relevant services, 
increased resilience, reduced inequity.
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Our Goal

We will be recognised as the leading advocate 
for country children, shaping policy, funding 
and public awareness to deliver measurable 
impact and systemic reform.

Why It Matters

Children in rural and remote Australia face not 
only limited access to developmental health 
services but systemic exclusion from national 
decision-making. Despite the scale of need, 
these communities remain underrepresented in 
policy and funding agendas. Rural Australians 
miss out on billions in healthcare funding and 
children are up to 2.6 times more likely to die 
prematurely due to lack of preventive care. 
Childcare deserts and market-based funding 
models further entrench disadvantage.

Royal Far West is uniquely positioned to 
elevate rural voices, with deep engagement 
across almost 400 communities and advocacy 
grounded in lived experience, clinical data and 
community insights. To drive systemic change, 
we must amplify these voices and reposition 
our brand to reflect our national ambition and 
sector leadership.

Our Strategic Focus Areas and Key Actions

• �Establish RFW as a leading voice for rural 
and remote children through evidence-based 
advocacy and strategic partnerships.

• �Position RFW as a centre of excellence in 
developmental health through research and 
impact measurement.

• �Expand access to services through scalable, 
inclusive models.

• �Build a strong, unified brand that resonates 
nationally and locally.

• �Influence education and health sectors 
through thought leadership

• �Secure long-term, diversified funding and 
partnerships.

Amplifying Voice 
and Impact

Strategic Priority

Delivering Care: at least 10,000 children and their 
families will be supported annually. 

Supporting Others to Deliver Care: at least 30,000 rural 
health and education professionals will be supported 
annually. 

Advocacy: Every rural child in Australia will be benefitting 
from increased access, recognition and inclusion in policy 
and funding decisions that impact them.

Our Strategic Targets by 2030 

Our Intended Impact by 2030

• �Children & Families: Greater visibility 
and influence in systems that affect 
their lives.

• �Teachers & Schools: Recognition of 
the growing burden on educators and 
clearer delineation between health and 
education roles.

• �Communities: Stronger representation 
in policy and funding decisions.



How We’ll Make It Happen

Horizon 1 (2026)  
Strengthen & Stabilise 

Horizon 2 (2027–2028)  
Scale & Influence 

Consolidate sustainability,  
embed quality, and prepare for scale.

Expand reach, deepen partnerships,  
and elevate advocacy.

Horizon 3 (2029-2030 
Transform & Embed 

Horizon 4 (2031-2035) 
Vision Realised

Drive systemic reform, embed  
equity, and secure legacy.

Focus: Deliver generational  
change and scale national impact.

We will phase our strategy 
across four horizons:

We will achieve our vision through strategic enablers, targeted investment, 
phased horizons and a strong clinical foundation – ensuring every country 
child has the opportunity to thrive. 

Milestone Outcome: Organisation  
is operationally ready, financially  
stable and strategically aligned.

Milestone Outcome: RFW has a new 
brand and is recognised as a national 
leader in rural child development, 
underpinned by a growing diverse  
and sustainable income base.

Milestone Outcome: RFW is deeply 
embedded in communities, shaping 
systems so no child is left behind.

Milestone Outcome: RFW has a new 
brand and is recognised as a national 
leader in rural child development, 
underpinned by a growing diverse 
and sustainable income base.

Our Strategic Enablers

1. �Brand and Partnerships – elevate RFW’s profile nationally and deepen strategic partnerships.

2. �Workforce Scale and Diversification – build a resilient, multidisciplinary workforce by investing in 
wellbeing, retention and new roles.

3. �Technology – implement new IT systems and AI-enabled tools.

4. �Data & Impact Measurement – embed robust impact measurement systems to track outcomes.

5. �Sustainable and Diversified Income Streams – secure baseline funding and expand untied income.

14 royalfarwest.org.au 15
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Connectedness

Safety

Empowerment

Developmental  
Health

Learning

Mental  
Health

Child and family  
centred

Rural and  
remote focused

Culturally 
responsive

Neuro-affirming  
and inclusive

Strengths-based

Child Rights Evidence-informed

Country 
Children

In-community, In Manly and Telehealth

Royal Far West Clinical Framework

Purpose 
To improve the health and wellbeing of children that live  
in rural and remote areas.

Underlying theories

• �Multi-Disciplinary Developmental approach

• Attachment theory

• �Child in Context and the Biopsychosocial Model of Health

• Trauma-informed practice

• Social model of disability

Values

Connected        Caring  ImpactPassionate        
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m
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es
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chools and Com

m
unities Play-based
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No  
Country  

Child Left 
Behind



www.royalfarwest.org.au

Children's health, country wide

“�You look after their souls and 
I will look after their bodies.”

Dr George Moncrieff Barron to the Rev. Stanley Drummond (Founder of Royal Far West). 

Since 1924, Royal Far West has stayed true to its mission:  
to improve the health and wellbeing of country children. 

https://www.facebook.com/RoyalFarWest/
https://www.instagram.com/royalfarwest/
https://www.linkedin.com/company/1346970/admin/

