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1. Purpose

At Royal Far West (RFW) we are guided by our company values of Caring, Connected, Passionate
and Impactful. These values are the foundation of how we conduct ourselves and interact with each
other, our clients, members, suppliers, and other stakeholders.

RFW is committed to ensuring corporate compliance and promoting ethical corporate culture by
observing the highest standards of fair dealing and integrity in our business activities.

RFW encourages the reporting of any instances of unethical, illegal, corrupt, fraudulent or
undesirable conduct involving RFW's business and provides protections to individuals who make a
disclosure in relation to such conduct without fear of victimisation or reprisal.

2. Scope of Practice

Employee Director Contractors Supplierand | Consultant | Auditor Associate Relative
and their their Dependant
employees or employees Spouse or
subcontractors dependant

of spouse of
any of the
previous.
v v v v v v v v
3. Definitions

Term Meaning

Whistleblowing Means Corporations Act 2001 (Commonwealth) and the Taxation

Legislation Administration Act 1953 (Commonwealth)

Complaint At RFW, a complaint is an expression of dissatisfaction with the service
offered or provided, or a concern that requires feedback regarding any
aspect of RFW services. A complaints policy exists for managing these types
of issues and is available to clients, families and others who interact with or
receives RFW services.

Employee AT RFW, this refers to a person whether full time, part time, temporary or
casual, paid or unpaid. It includes branch members, volunteers,
contractors, consultants, students, and any other person who is authorised
to represent RFW including Board members.

Crievance AT RFW there is a separate Grievance Handling Policy which is managed

by People and Culture. A workplace grievance is a written or oral statement
made by an employee regarding a concern arising in the workplace
including, but not limited to,

e A workplace interpersonal conflict.

e The way work is allocated or managed.

e Application of organisational policies.

e A perceived unfairness in the workplace.

e Discrimination or harassment.
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Whistleblower Means a person who makes a disclosure under this Policy. They may also
be referred to as the Discloser in this Policy.
Whistleblower RFW has 3 staff members plus a Board member who will be the
Officet/  Eligible | Whistleblower Officers (or Eligible Recipients) of disclosures.
recipient.
Whistleblower Means the person appointed by RFW to support and protect the

Protection Officer | Whistleblower, if necessary, from detrimental action. At RFW this is the

Legal and Policy Manager.

Royal Far West is committed to providing an environment where legitimate concerns can be raised
without fear of retribution. This Policy intends to achieve this by;

e Encouraging reporting of concerns about serious wrongdoing.

e Providing safe options for reporting of wrongdoing.

e Providing protection for people that disclose serious wrongdoing consistent with statutory
protections available under Whistleblowing legislation.

e Conducting impartial investigations into disclosures of serious wrongdoing.

e Resolving of the issues identified.

4, Policy

WHAT IS A WHISTLEBLOWER?

A Whistleblower is a person outlined in the Definition Section of the Policy who discloses Reportable
Conduct to an RFW Whistleblower Officer or Eligible Recipient.

REPORTABLE CONDUCT

RFW encourages reporting of matters that are defined as Reportable Conduct and will support
Whistleblowers who make these Disclosures.

b.

Reportable Conduct is any conduct which a Whistleblower has reasonable grounds to suspect
concerns misconduct, or an improper state of affairs or circumstances, including the following -

Dishonest, or corrupt conduct.

Unethical Conduct including breach of RFW Policies such as the Code of Conduct.

Conduct that is potentially damaging to RFW, its clients or a third party.

lllegal or Criminal Conduct such as theft, dealing in or use of illicit drugs, and violence or
threatened violence.

Fraud, money laundering or misappropriation of funds.

Offering or accepting a bribe.

Financial Irregularities.

Breaches of legislation such as the Corporations or Taxation Administration Act.

What is Not Reportable Conduct -

Personal work-related grievances do not qualify for protection under Whistleblowing legislation and
are not covered by this Policy. These grievances should be reported to your manager in accordance
with the Grievance Handling Policy.
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A personal work-related grievance is a matter relating to an employee’s current or former
employment with RFW that does not have broader implications for RFW. Examples include
interpersonal conflicts between employees, decisions relating to the terms and conditions of
employment, performance management or disciplinary matters, or complaints about harassment or
discrimination.

Personal work-related grievances that involve allegations of serious wrongdoing may be covered by
this Policy, such as where the grievance involves allegations of Victimisation of a Whistleblower.

WHEN IS A WHISTLEBLOWER PROTECTED?
A Whistleblower is afforded protections contained in the Whistleblowing Legislation when a
Disclosure of Reportable Conduct is made to an RFW Whistleblower Officer, or an Eligible Recipient

outlined in paragraph 4.

The Whistleblower must have reasonable grounds to suspect Reportable Conduct when making a
Disclosure to an Eligible Recipient.

MAKING A DISCLOSURE OF REPORTABLE CONDUCT TO AN ELIGIBLE RECIPIENT

There are several ways a person may disclose behaviour they reasonably believe to be Reportable
Conduct.

a. Internal Reporting

Disclosures of Reportable Conduct can be made to the RFW Whistleblower Officers (aka Eligible
Recipients) listed below:

People and Culture Manager

Chief Operations Officer

Chief Executive Officer

e Board Member - Chair of FARM Committee.

If you are unable to use any of the above reporting channels, a disclosure can be made to an
alternative RFW Eligible Recipient. Alternative Eligible Recipients include:

e Senior Managers/ Heads of.

The Whistleblower Protection Officer (Legal and Policy Manager) will safeguard your interests and will
ensure the integrity of the reporting mechanism.

A report to a RFW Whistleblowing Officer may be made via a letter, email, telephone call or verbal
report.

b. External Reporting
If you are not comfortable making an internal report, or where an internal report has been made but
no action has been taken within a reasonable time, a Disclosure of Reportable Conduct can be made
to one of the following:

¢ RFW's independent whistleblower service, Your Call, using the following methods:

o Your Call Hotline Number 1300 790 228; or
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o Your Call Online Website Link https:/Mmww.yourcall.com.au/report; 24/7; and
o Providing RFW's unigue identifier code RFW1924.

Telephone calls to Your Call will not be recorded and the person taking the call is not associated with
RFW in any way. They are trained specialists dedicated to dealing with Whistleblowers and their
concerns.

Your Call will prepare a report detailing your concerns to a Whistleblower Eligible Recipient. Any
information contained in the report will be kept confidential, except as required by law or where
disclosure is necessary, to regulatory authorities or professional advisers to RFW.

e Alternative External Eligible Recipients include -

o RFW Auditors - Stewart Brown Auditors
o ASIC - Australian Securities Investment Commission
o APRA - Australian Prudential Regulatory Authority

Whistleblowers are also protected under Whistleblowing Legislation if they seek advice or
representation from a Legal Practitioner in relation to a Whistleblowing Disclosure.

Employees who have questions about how this Policy works can discuss the matter confidentially
with a RFW Whistleblower Officer, an Eligible Recipient or the RFW Whistleblower Protection Officer.

¢. Anonymous Disclosures

A Whistleblower may choose to remain anonymous while making a Disclosure, during the
investigation, and after the investigation is finalised. RFW's Whistleblowing Service, Your Call, will
receive anonymous reports and will not provide a Whistleblower's personal details to RFW, without
consent of the Whistleblower.

Anonymous Whistleblowers still have the same protections under Whistleblowing Legislation as
Whistleblowers who choose to disclose their identity. However, there may practical restrictions on any
investigation into the Whistleblower's Disclosure, such as the inability to contact the Whistleblower to
clarify or seek further relevant information, and the inability to inform the Whistleblower of the
progress of the investigation.

d. Supporting Documentation and Information
In reporting wrongdoing, Whistleblowers are encouraged to provide as much relevant information as
possible to assist in any investigation, with relevant dates in chronological order, names of witnesses

and any supporting documentation. This will assist in the timeliness and effectiveness of any
investigation.

V.  PROTECTION UNDER THE LAW FOR WHISTLEBLOWERS

The Whistleblowing Legislation gives legal protection to people who disclose Reportable Conduct in
accordance with the legislation.

The statutory protections include confidentiality and protection of a Whistleblower's identity,
protection from retaliation and detrimental treatment, and Protection from legal liability.

a. Protection of the Whistleblowers identity -
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It is illegal for RFW, or any person involved in a Whistleblowing Process, to identify a Whistleblower, or
to disclose information that is likely to lead to the identification of the Whistleblower. This protection
applies to all Whistleblowers whether they remain anonymous or not.

In any process under this Policy, RFW wiill:

- Not disclose the identity of the Whistleblower, or any information from which the Whistleblower,
may be reasonably identified, without their consent.

- Ensure that information contained in a Whistleblower report is only disclosed to the extent
necessary to conduct an investigation and administer this Policy.

- Ensure that all staff engaged in processes under the Policy are trained in the confidentiality
provisions of Whistleblower legislation.

- De-identify information or refer to the Whistleblower in a gender neutral context, in
Whistleblowing reports where appropriate.

- Keep Whistleblowing reports and documentation stored securely, with a secure system for
transferring information.

- Treat any breach of confidentiality in a Whistleblowing process as a serious breach of the RFW
Code of Conduct.

- There may be some circumstances where the law requires RFW to disclose information, such as
in seeking advice from a legal practitioner. In these situations, RFW will ensure that the
Whistleblower's identity will be protected as much as possible.

b. Protection from Detrimental Acts or Omissions

Under Whistleblowing legislation, it is illegal to victimise or subject a Whistleblower to detrimental
treatment in relation to a Whistleblowing Disclosure.

Detrimental treatment includes dismissal, harm, demotion, discrimination, harassment, altering a
person’s position to their disadvantage, intimidation, threats or other unfavourable treatment because
the Whistleblower made, may have made, could make or proposes to make a Whistleblower
Disclosure.

Detrimental treatment does not include reasonable management actions such as legitimate
performance management processes.

RFW will take all reasonable steps to ensure that anyone making a Whistleblower Disclosure is not
victimised or subjected to detrimental treatment. This includes the following -

- Protecting the identity and confidentiality of the whistleblower.
- Providing support to the whistleblower throughout the process

- Ensuring that all staff involved in Whistleblower investigations are trained in Whistleblowing
Legislation.

- Ensuring that Whistleblower Disclosures are taken seriously and that appropriate management
decisions are made in response to any allegations of serious wrongdoing.
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VI.

VII.

- Undertaking a risk assessment where appropriate to manage any risks of detriment.

- Allowing the Whistleblower to work from home or to perform their duties in another team or
location where appropriate.

- Making other adjustments to a Whistleblower's duties or workplace where relevant.
A person who subjects another person to detrimental treatment because that person has made, may
have made, or could make a Whistleblowing Disclosure will be in serious breach of this Policy and the
RFW Code of Conduct.
If a person believes that they have been victimised or subjected to detrimental treatment because of
a Whistleblowing Disclosure, they should raise the matter with a RFW Whistleblowing Officer or the
RFW Whistleblower Protection Officer. They can also raise their concerns with regulatory bodies such
as ASIC, APRA or the ATO.
c. Compensation and other remedies -
A Whistleblower can seek compensation or other remedies through the courts if they suffer loss or
injury because of a Disclosure, where RFW did not take reasonable precautions and exercise due
diligence to protect the Whistleblower from detriment.
d.  Cwil, Criminal and Administrative Liability Protection -
A Whistleblower cannot be subject to civil, criminal or administrative liability for their Whistleblower
Disclosure, such as breach of contract, or disciplinary action. This protection may not apply if an
investigation discloses that a Whistleblower has engaged in misconduct in relation to the matter.
OTHER SUPPORT FOR WHISTLEBLOWERS
RFW is committed to providing support for Whistleblowers throughout any processes carried out
under this Policy. The nature of the support may depend upon the circumstances of the matter.

Examples of the support to be provided include -

- Referral to the Whistleblower Protection Officer who will look after the Whistleblowers' interests
during the investigation process.

- Supporting anonymous whistleblower reports.
- Support from RFW People and Culture where reasonably required.
- Reassigning or relocating other staff involved in the Disclosure where appropriate.
- Access to RFW's Employee Assistance Program
INVESTIGATION OF WHISTLEBLOWER CLAIMS
RFW will assess reports of alleged or suspected wrongdoing made under this Policy to determine if

the allegations fall within this Policy and if they qualify for protection under the Whistleblower
Legislation.
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RFW will then determine the nature and process of any investigation, which could vary depending
upon the circumstances.

The following principles will apply to any investigation under this Policy -

VIIL.

Investigations will be conducted in fair and independent manner.

Wherever possible, investigations will be independent of the business unit/s concerned and
anyone involved in the Whistleblowing Disclosure.

RFW may refer the matter to external investigators where appropriate, relative to the complexity
of the allegations.

Investigations will comply with relevant RFW policies including the Conflict of Interest Policy.

Where possible, the Whistleblower will be updated as to the progress and result of the
investigation, subject to considerations of privacy and confidentiality.

The confidentiality of all parties involved in the investigation will be protected as far as reasonably
possible.

Investigation reports will be restricted to RFW staff involved in any action to be taken, to protect
the confidentiality of all parties involved in the matter.

Investigations should be conducted in a timely manner and concluded within 90 days if possible.
Some investigations may take longer however if there are complicating circumstances.

MANAGEMENT OF A PERSON WHO IS THE SUBJECT OF A DISCLOSURE

RFW recognises that employees against whom a Whistleblowing Disclosure is made must also be
supported during any investigation or process under this Policy.

RFW will take steps to ensure the employee is treated fairly, including the following -

Being informed of the substance of the allegations.

A reasonable opportunity to respond to any allegations made before an investigation is finalised,
including to provide any relevant materials.

Their response set out in the investigation report and will be advised of any findings against them.
Appropriate access to People and Culture and RFW's Employee Assistance Program.

PUBLIC INTEREST AND EMERGENCY DISCLOSURES

Whistleblowing Legislation also provides that whistleblowers who make Public Interest or Emergency
Disclosures to a journalist or MP will also be protected from detrimental treatment.

a. Public Interest Disclosure

This includes where -

Whistleblower
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- A whistleblower has made a report to ASIC, APRA or any other relevant body at least 90 days
previously, and the Whistleblower does not have reasonable grounds to believe that the matter
was addressed.

- The Whistleblower has reasonable grounds to believe that making a further Disclosure of the
information would be in the public interest.

- At the conclusion of the 90-day period, the Whistleblower gives the relevant regulator a written
notification, that includes sufficient information to identify the previous Disclosure, that the
Whistleblower intends to make a Public Interest Disclosure.

b. Emergency Disclosure

This includes where -

- The Whistleblower has previously made a Disclosure to ASIC, APRA or any other prescribed
regulatory authority.

- The Whistleblower has reasonable grounds to believe that the information concerns a substantial
and imminent danger to the health or safety of one or more persons, and

- The Whistleblower gives the relevant regulator a written notification, that includes sufficient
information to identify the previous Disclosure, that the Whistleblower intends to make an
Emergency Disclosure.

For both Public Interest and Emergency Disclosures, the extent of the information disclosed must be

no greater than is necessary to appropriately inform the recipient of the relevant misconduct or

substantial imminent danger.

RFW recommends that anyone seeking to make a Public Interest or Emergency Disclosure should
seek specialist or legal advice.

5. Breach of the Whistleblowing Policy

Any breach of this Policy is taken seriously and may result in disciplinary action.

Vexatious or malicious disclosures or complaints will also be taken seriously and may result in
disciplinary action.

6. Training

RFW will provide Whistleblowing training to support a Whistleblowing culture and ensure
compliance with this Policy.

This Policy will also be accessible to employees in the RFW document library and the public on the
RFW website.

7. Risk of Policy Non-compliance

Risk Consequence
Breach of Financial Implications and reputational damage.
Legislation
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