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Contact us

Phone 
(02) 8966 8500
Free call 
1800 500 061
Fundraising enquiries 
1800 961 001
Fundraising email 
fundraising@royalfarwest.org.au
Accommodation 
(02) 9466 1700
Royal Far West School
(02) 9977 2452
Postal address  
PO Box 52, Manly, NSW, 1655
www.royalfarwest.org.au

Parents, health professionals  
and educators
If you believe a child in your care 
or in your community needs our 
help, call our Client Support Team 
on 02 8966 8500. 

Financial Statements Audited by:  
Conducted by Stewart Brown & Co. 
ABN: 37 821 970 819 

This Annual Report covers the period 
 1 July 2023 until 30 June 2024. 

Cover image ©UNICEF Australia/2023/Moran

Scan the QR code 
to view our RAP

Acknowledgement of Country 
Royal Far West acknowledges the 
Traditional Custodians of country 
throughout Australia and the 
ongoing and important wisdom 
shared through their continued 
connection with the land, waters 
and community. We respectfully 
recognise the Elders of the past and 
present, and walk with the children 
who will become future Elders.  

https://www.facebook.com/RoyalFarWest/
https://www.instagram.com/royalfarwest/
https://www.linkedin.com/company/1346970/admin/
https://www.royalfarwest.org.au/about-us/reconciliation-journey/
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Every child deserves the opportunity to thrive, no matter where they live. 
However, the health and developmental needs of children in rural and remote 
communities are often unmet. The gap between the needs of country children 
and the health services available in their regions is widening. Data shows 
that the further a child lives from a metropolitan centre, the greater their risk 
of developmental vulnerabilities, with consequences that can last a lifetime. 
The evidence is clear and indisputable: where you live matters.  

The Need

Message from Her Excellency the Honourable  
Margaret Beazley AC KC, Governor of New South Wales 

A centenary is a significant milestone. For Royal Far West, they are soon to mark 100 
years of service dedicated to improving the health and wellbeing of children from 
country areas of Australia. As Patron, I am proud to support an organisation whose 
mission remains as vital today as it was in 1924.  

The challenges faced by families in rural areas have evolved since the idea of the Royal 
Far West was first conceived by Cobar-based founder, Reverend Stanley Drummond, 
with support from Dr George Moncrieff Barron, but the urgent need for Royal Far 
West’s care and advocacy remains the same.  

Today, Royal Far West directly serves over 3,000 children annually and supports more 
than 20,000 individuals, including parents, teachers and healthcare workers. In recent 
years, expanding beyond New South Wales, and offering services in Queensland, 
Victoria and Western Australia, Royal Far West is serving rural and regional 
communities which have faced significant delays in accessing vital health care, made 
worse by the pandemic and natural disasters.  

Thank you to all at Royal Far West and partner organisations, for your dedication, your 
innovation and your determination to ensure a bright future for thousands of children 
each year.  

You are richly deserving of your upcoming year of celebration. As Patron, I look 
forward to celebrating Royal Far West’s remarkable work with you next year.   

Her Excellency the Honourable Margaret Beazley AC KC Governor of New South Wales 

Half 
of all lifetime mental health problems 
emerge in childhood (by the age of 14).​2

Mental health 
nurses in very remote areas are a third  
of that in major cities.

2 x as likely
Aboriginal and Torres Strait Islander 
children are twice as likely as 
non-Indigenous children to be 
developmentally vulnerable.1

1 GP per 1,250 
people in remote areas.4 

Limited access, 
long waiting lists and long distances 
to travel to services exacerbate the 
problem.

70% 
of parents/ carers in our Child & Family 
service report mental health concerns.

Over 55% 
of country children through our Child & 
Family service require psychiatry.6

Over 50% 
of country children through our Child & 
Family Service have experienced trauma. 

190,000 
Children living in very remote areas 
of Australia are twice as likely to start 
school developmentally vulnerable 
compared to city children.1

1 in 5 
children in regional and remote 
Australia have a mental disorder. 

2 x as likely
that children living in very remote areas of 
Australia will start school developmentally 
vulnerable compared city children.1

37 
psychologists per 100,000 in outer regions 
compared to 80 per 100,000 in cities.3

700,000
Australians live with no access to childcare  
and almost 24% of Australians live in  
childcare ‘deserts’ where more than three 
children are vying for every childcare spot. 5

860
speech pathologists across all outer 
regions compared to 11,000 across all 
major cities.6

1	 2021 Australian Early Development Census (AEDC). 
2	 vic.gov.au/schools-role-early-intervention-mental-health-needs.
3	 aihw.gov.au/reports/mental-health-services/mentalhealth-services-in-australia/report-contents/mentalhealthworkforce. 
4	 RACGP Health of the Nation 2022.
5 	 International childcare report: Mapping the deserts, Mitchell Institute at Victoria University.
6	 National Rural Health Alliance – Workforce Mapping Tool.	

Disadvantage and 
growing complexity 

Children’s mental 
health

Workforce / access 
to services 

Our Patron
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Message from CEO and Chair

View our 
interactive 
history timeline 

Dear friends and supporters, 
As we close another year, I want to express my heartfelt gratitude for your unwavering 
commitment. Together, we navigated uncertainties, and I am immensely proud of our team’s 
dedication, allowing us to focus on strategic objectives and new growth opportunities.  
We also progressed toward our goal of securing our future by beginning the construction phase of 
our beachfront development and I thank our chair Joan Treweeke and our talented board for their 
stewardship and their wonderful guidance and support. 
Thanks to your support, we achieved growth, with children benefiting from our services increasing 
by 14% and after more than three years of support, we reported significantly improved mental 
health outcomes for children affected by the 2020 bushfires. 
Our achievements reflect our commitment to improving the health and wellbeing of country 
children amid market volatility and climate change. Through consolidating our services and 
enhancing our quality standards, we received positive feedback from families and partners. 
However, many rural families still face barriers in accessing timely, specialised support due to 
long waiting times and a shortage of healthcare professionals. We worked alongside 364 rural 
communities to provide specialist child development services, professional development for 
teachers and upskilling for parents. 
Our commitment to our values—caring, connected, passionate, and impactful—remains steadfast. 
I am proud of our advocacy efforts, partnering with organisations like UNICEF Australia and the 
Minderoo Foundation to elevate the rights of country children. 
Looking ahead, we’re excited to celebrate our 100th year of service in FY25. My deepest gratitude 
for your trust and partnership. I proudly lead this organisation and look forward to another century 
of ensuring every country child has access to essential services.

Jacqueline Emery 
CEO

As Chair, I’m delighted to once again report on our activities for the year. During this strategic 
period, the board have maintained a strong focus on building foundations for the future, 
strengthening our services, people, culture and systems whilst delivering on our commitment to 
extend our reach into more rural and remote communities across Australia. 
A major milestone has been the commencement of our beachfront development. Work is well 
underway with our construction partner Multiplex and demolition of the old buildings is now 
complete. We held a very moving turning of the sod ceremony in June to mark this occasion and 
honour the significance of this land.  At Royal Far West (RFW) we have been proudly delivering 
health services from our home in Manly for almost 100 years, and this development will play an 
important role in ensuring we can continue to gift essential healthcare to those most in need for 
another 100 years to come. 
This financial year, we were delighted to welcome Associate Professor Narelle Campbell to the 
Board. Narelle’s background is in the allied health speciality of speech pathology in which she has 
delivered services to rural and remote communities in the Northern Territory for twenty years, 
as well as holding an academic role at Flinders University. Her knowledge and experience are 
important additions to our skills-based Board. 
The value of our highly skilled Directors was well demonstrated this year across the whole gambit 
of RFW activities which include advocating for and progressing our medical and health services as 
we seek to meet the increasing and unrelenting needs of the children and their families in our rural 
and remote communities where there is a severe paucity of appropriate services. Also importantly, 
negotiating and over sighting complex financial and construction contracts for our development 
project for which I wish to sincerely thank them for making themselves available, often at short 
notice, to ensure that the decisions we needed to make were the right ones for RFW. 
We meet each quarter as a Board with the Board Sub-Committees meeting between times to 
diligently address matters within their remit, ensuring that well considered recommendations are 
brought forward to the Board for focussed discussion and decision making, always predicated on 
the Directors unwavering dedication to our RFW mission. My heartfelt gratitude goes to my fellow 
Directors for their generous contributions of time and energy all in support of country children. 
Trust and understanding builds positive relationships between a Board and their Management 
Team, and this we have. It enables our people under the committed and inspiring leadership of our 
CEO, Jacqui Emery, to confidently deliver RFW’s specialised professional health services to country 
children and their families every day. On behalf of the Board may I express our gratitude and 
heartfelt thanks to each and everyone of them. 
I’m also deeply grateful to our Branches and their dedicated members for their steadfast support. 
These remarkable community advocates work tirelessly to raise funds for country kids through 
a range of creative initiatives. Many Branches have supported us for almost 90 years, and their 
contributions have been fundamental to our mission of supporting the health and wellbeing of 
country children. 
All of us are acutely aware that we are preparing RFW for the next hundred years of service and 
know that there is much more to do. However, we must celebrate and rejoice in our successes as 
they come because they enable us to continue to enrich the lives of our country kids. 

Joan H Treweeke oam 
Chair

Celebrating 100 Years

In December 2024, Royal Far West will celebrate 
100 years of supporting healthy country kids.

Royal Far West (RFW) is a specialist child development 
service providing vital supports to improve the health and 
wellbeing of country children. 

Over our 100-year history, one thing has remained 
unchanged: our ambition to ensure every country child 
has access to the services they need to support their early 
development and enrich their lives.

Founded by Stanley Drummond in 1924, we have adapted 
to meet the changing needs of country children and 
families over the decades—from providing medical care 
and dental services in the early years to today’s focus on 
developmental and mental health. 

When this pioneering initiative began, the challenges 
faced by children in rural and remote Australia were 
daunting. Many faced barriers to essential health services, 
and their futures seemed uncertain. But from those 
difficult beginnings, a vision was ignited—a vision that 
every child, regardless of their geographical location, 
deserves access to high-quality healthcare and support.  

Through the dedicated efforts of our founders, we laid 
the foundation for what would become a beacon of hope 
in the bush, bridging the gap and bringing essential 
health services to children in remote areas. It was a call to 
action and a commitment that has echoed through the 
decades—a commitment that is just as vital today as it 
was in 1924. 

From humble beginnings, we have transformed into a 
specialist child development service. Today, our team 
of 130+ paediatricians, psychiatrists and allied health 
clinicians provide developmental, mental health and 
disability support. Our innovative programs have 
reshaped how we deliver care—combining face-to-face 
assessments with virtual care services, engaging families 
in meaningful ways, and ensuring that we listen to the 
voices of those we serve. 

With the changing landscape of healthcare and advances 
in technology, we have unprecedented opportunities to 
reach more children, offering them the care, guidance and 
support they need to thrive  

As we lead into our 100th year, we are deeply grateful for 
the support of our donors, partners, dedicated staff and 
volunteers for helping us build this legacy. Together, we 
can continue to make a difference, to uplift and to inspire.

https://www.royalfarwest.org.au/about-us/our-history/
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Highlights

Our vision
Healthy country kids.

Strategic Plan 2024-2025 

Our mission
To improve the  
health and wellbeing  
of children who  
live in rural and  
remote communities.

Our ambition
Every country child has 
access to the services 
they need to support 
their early development 
and enrich their lives.

Our values 
We are caring, 
connected and 
passionate. 
We have impact.

14%+
Grew our support of all 
beneficiaries by 14%, and our 
support and capacity building 
for educators in rural and 
remote communities by 34%.

Evidence of improved 
learning and engagement 
– Better Learning, Better
Lives evaluation report.

Launch of the Fitzroy Valley Floods 
Needs Assessment in partnership with 
Marninwarntikura Women’s Resource 
Centre and UNICEF Australia.  
See page 25

�Improvement in mental health 
and emotional resilience for children 
affected by bushfires - Strengths and 
Difficulties Questionnaire (SDQ).

Strengthening our services & enhancing rural 
and remote capacity by partnering with families, 
educators and health professionals.

Using our trusted and respected expertise 
to give a voice to the needs of country kids.

Secure our future Building our foundations 
towards securing our future.

2,253+
Face-to-face fundraising saw 
huge success with 2,253 
new donors signing up as 
Regular Givers.

New donors

Extraordinary people and culture Investing and 
believing in our extraordinary people and culture.

�Multiplex appointed as construction partner 
for RFW development. Milestones reached 
with demolition completed and turning of 
the sod for the new construction.

Launched our 
INNOVATE RAP 
and established three 
working groups to focus 
on our key priorities 
of diverse workforce, 
client engagement and 
employee engagement. 

Advocated for need to 
prioritise children in the fight 
against climate change in 
Parliament House alongside 
UNICEF Australia.

�Advocated for country 
children in NSW by  
shining the spotlight 
on limited access to 
developmental support. 

�To aid our fundraising 
efforts we created a visual 
representation of the 
important work we do 
and how it can impact 
the lives of country kids.

Scan to view

Relaunch of our Volunteer 
Program, providing 
opportunities for locals 
to connect with RFW.

Designed and 
implemented RFW 
Impactful Leadership 
Program, to support new 
and aspiring leaders.

Introduction of our remote 
worker hubs, designed to 
connect and engage our 
remote workers.

remote workers

49

https://www.royalfarwest.org.au/animation/
https://www.royalfarwest.org.au/animation


1110 royalfarwest.org.au

Total beneficiaries:

24,358
supported

10,163
children, carers and educators indirectly 
supported across our schools and early 

childhood centres network 

3,998 
country 
children 
directly 

supported

6,866
carers directly 

supported

2,749
educators &

582 
health professionals 
directly supported

+14%
YOY

Our Impact

We take a unique, wrap-around approach, focusing not only on the children 
we support but also on strengthening the networks around them to improve 
outcomes. This includes working as a team with parents, carers, educators and 
health professionals to build capacity and create lasting change.

In FY24, RFW’s dedicated workforce made a meaningful difference, positively 
transforming the lives of 24,358 beneficiaries.

91%
of parents and carers are 
satisfied/very satisfied 
with our service.

79%
say their children’s 
participation and 
engagement in  
learning improved.

80%
say their children are 
doing better overall 
[following participation 
in a RFW service].

86%
of parents have new skills and 
strategies to help their child 
after they or their child has 
participated in our service.
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Bourke

Bega

Wagga Wagga

Dubbo

Coffs Harbour

Scottville

Bundaberg
Longreach

Broken Hill

Fitzroy Crossing

Adelaide

Melbourne

Brisbane

Darwin

Perth
Sydney

Our Footprint

Our Reach

4 
States

459 
Schools

66 
Early childhood centres

364 
Communities

 Child and Family Services

 Schools and Early Years Services

 Community Recovery Services

 RFW Employees

By working in the heart of rural and remote 
communities, we direct our help where it is most 
needed. In FY24, we worked in partnership with  
459 schools and early childhood centres across  
four states and 364 communities. 

We are increasing our footprint year-on-year, 
working towards our vision of healthy  
country kids across the nation. 
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63%
Male

37%
Female

Who We Support

Speech pathologists

Child and adolescent 
psychiatrists

Developmental 
paediatricians

Dietician

Clinical nurses

Audiologists

Occupational 
therapists

Social workers

Clinical and education  
psychologists

Ophthalmologists

Special educators

133
Paediatric clinicians

10
Multidisciplinary

teams

 233
RFW Staff

21%
are rural / remote

Our services are delivered at our Centre for Country 
Kids in Manly, via virtual care and in-community 
through our multidisciplinary team. This team 
consists of over 130 child health clinicians including 
paediatricians, psychologists, speech pathologists, 
occupational therapists, social workers, psychiatrists, 
nurses, dietitians and orthoptists.

Our Child-Centred Approach

• Impacts after a disaster
• Intellectual Disability
• Learning difficulties
• �Regulation, movement and

sensory processing disorders
• Speech and language disorders

We support children with:

• Anxiety and depression
• Autism Spectrum Disorders
• Complex trauma
• �Difficulties with attention and concentration
• �Fetal Alcohol Syndrome Disorder (FASD)
• Global Developmental Delay

62% 
of children  

supported are  
under 9 years old.

Children  
and Carers

Centre for Country Kids

In-communityVirtual care 

23% 
Aboriginal and 

Torres Strait 
Islander children.
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Our  
Services

Community  
Recovery Services

Child and Family Services 
that provide paediatric 
multidisciplinary assessment, 
treatment and connecting to 
care for children with complex 
developmental needs in NSW. 
Families may be able to utilise 
NDIS funding to access these 
services. 

Schools and Early Years 
Services that provide individual 
and group therapy for children 
to improve their learning and 
life outcomes, professional 
development for educators on 
trauma and regulation, and 
support for parents and carers 
to build their skills and capacity 
to understand and respond to 
their child’s needs.

Community Recovery Services 
that provide psychosocial 
and multidisciplinary therapy 
services into schools and early 
childhood centres that have 
been impacted by disasters 
across NSW and QLD. 

Community RecoverySchools and Early YearsChild and Family 

83% of children who received 
therapy said they learnt several or 
many ways to help themselves. 
“Many students became calmer 
and developed a language to 
talk about feelings. When the 
school worked with RFW through 
Teletherapy, we were better 
placed to support students’ 
mental health.” – Principal

A statistically significant 
improvement in prosocial 
behaviours by children receiving 
psychology therapy–such as 
sharing with others, understanding 
or comforting another person.
“Engagement with teachers and 
communication with other kids 
has improved. She is happier and 
more willing to go to kindy.”  
– Parent

Over 80% of children’s 
developmental health therapy 
goals were met or exceeded.  
“My child has become a lot 
clearer in [their] speech and 
has come out of [their] shell.” 
– Parent

Developmental Health 

86% of parents/carers have learnt 
new skills and strategies to help 
their child since participating in a 
RFW program  
“Assessment has helped us 
better understand our child and 
the support he needs.” – Parent 

Empowerment Connectedness

79% of parents say participation 
in learning is much or a bit better 
since attending RFW. 
“I have found that my child 
has more confidence when 
speaking and reading books 
and writing sentences more 
easily.” – Parent 

Learning 

Qualitative responses across 
service areas noted the sense of 
safety for children and families 
created by RFW clinicians. 
“My child really valued the 
safe place that her sessions 
were for her and she became 
better about voicing her 
troubles.” – Parent

Safety

Mental Health

Mental Health 
Children have good 

mental health 
and wellbeing  

Developmental 
Health

Childrens’ health 
and wellbeing are 
developmentally  

on track

Learning
Children can engage, 

participate and  
perform to the best  

of their ability

Connectedness
Children are able to 

participate and build 
family and social 

connection 

Empowerment
Children and 
families’ are 
empowered 

to voice 
their needs

Safety
Children are safe 

in our service, 
including cultural and 

emotional safety

RFW  
Outcomes 
Framework

Across our services we take a unique wrap-around approach, helping to build the 
capacity of those around the children, including parents, carers, educators and health 
professionals. We do this by working in partnership with families, early childhood 
centres, schools and other providers to improve outcomes for country children.

Our Services 

Royal Far West measures outcomes across six key domains which intrinsically 
interact and influence each other. When we see improvement in one area,  
it often has positive impacts upon other domains within the framework. 

Outcomes Framework

Schools and  
Early Years Services

Child and  
Family Services
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Caleb is an imaginative and articulate 9-year-
old boy from Western NSW with an above 
average school report card, a keen desire to 
learn and a pre-existing diagnosis of ADHD. 

However, he finds navigating daily social 
interactions and activities challenging and 
distressing, often escalating to physical aggression 
in these situations. Caleb’s parents reported that 
despite wanting to engage with those around him, 
he is often picked on by peers and plays alone. 

Caleb’s mother, Lauren, shared these concerns 
with a local paediatrician, who referred Caleb to 
RFW for assessment. Caleb and his family came to 
RFW where they met with their multidisciplinary 
assessment team, which included a paediatrician, 
nurse, social worker, occupational therapist, 
psychologist, speech pathologist and several 
educators. 

Calebs’s assessment showed he had above 
average language skills, very high thinking skills, 
autism, sensory processing difficulties and a 
speech sound disorder. Given his strong thinking 
and language profile, it was easy to assume that 
most aspects of thinking and language were 
already within his near grasp. However, Caleb 
required more processing time than his peers 
and had difficulties understanding figurative and 
inferential aspects of language.  

With this knowledge, Caleb’s family successfully 
applied for NDIS support, which allowed him 
access to essential local services like speech 
therapy. Eight months on, his school reported 
that they had devised new supports based on 
their broadened understanding of him. They 
successfully applied for a School Learning Support 
Officer to support him and noted a decrease in 
conflicts and that he is more socially engaged with 
both staff and peers.

Caleb’s story
Across the regions 
Philanthropic partnerships 

Thanks to the support of The Manildra Foundation, our 
Schools and Early Years Services team have delivered a 
broad range of services for both the student and school 
communities of Manildra Public School, Trundle Central 
School and Middleton Public School. 

Providing invaluable support through classroom 
observations, assessments, individual sessions and 
educator consultations, we have delivered essential child 
development services to the region throughout FY24.

We are grateful for the generous support of The Manildra 
Foundation in enabling our work across these schools and 
communities, sharing our vision of ensuring that every 
child, regardless of their geographical location, has access 
to the vital services they need to support their early 
development and enrich their lives.

Regional Spotlight – 
Western and Far West NSW 
Western and Far West New South Wales is a region RFW has 
supported since its inception, nearly 100 years ago. 

Supporting children and families 
Throughout FY24, we have continued to strengthen 
our relationships and work in these regions. We have 
supported an increased number of children with 
developmental and mental health concerns through 
both our Child and Family Services and our Schools 
and Early Years Services. 

Our multidisciplinary teams have worked closely 
with children, parents and carers, educators and 
local health providers to help each child reach their 
full potential. We delivered these services via virtual 
care and in-community visits, as well as at our 
Centre for Country Kids in Manly. 

Additionally, our in-community visits have helped to 
raise crucial awareness of our allied health work in 
schools and early childhood centres, whilst fostering 
strong connections with the communities and 
children we serve.

We continue to increase our footprint across the 
region, from the Bathurst Plains all the way to 
Tibooburra in the north west of NSW.

In FY24 we supported:

515 children

149 parents / carers

128 educators

21 schools

1 early childhood centre

The Western and Far West Regions 
made up 30% of our referrals to the 
Centre for Country Kids.

Community partners

Our Branches have been operational for almost as long as 
us and historically were responsible for the majority of our 
fundraising. In FY24, our hard-working Branch Members 
and volunteers continued their generous work in raising 
vital funds to support country kids through music events, 
raffles, balls and more.

Across this region we have:

7 Branches, located in Bourke, Grenfell, 
Manildra, Nyngan, Orange and Dubbo (x2).

Two Op Shops, located in Forbes and 
Trundle. 
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Children living in rural, regional and remote areas of Queensland are our second-
largest, and fastest-growing beneficiary group on an overall state-to-state basis, 
and our largest Early Years (<5 years) beneficiary group. Today there are wait times 
in the region of up to two years for allied health services. 

Regional Spotlight –  
Central & SE Queensland

In FY24 we supported:

957 children

254 parents / carers

266 educators

19 schools

33 early childhood centres

Since our first QLD pilot program launched in 2018, we 
have continued to build our service profile in the region, 
expanding our geographic reach and growing our 
staff presence, which now includes Queensland based 
clinicians, multi-disciplinary team leaders, relationship 
executives, and operational service delivery support staff. 

We partnered with 40 schools and early years 
settings across the region in FY24 to support 
children’s education, providing much needed allied 
health services to address developmental issues 
that negatively impact children’s ability to engage 
effectively with others and the curriculum.  

With the support of contract partners Country 
to Coast QLD, Catholic Education Diocese of 
Rockhampton and Glencore Australia, our team 
delivered occupational therapy, speech therapy 
and psychology virtual care sessions with clients, 
parents and educators throughout the school year. 
These sessions were supported by in-community 
visits, further building relationships, deepening 
our understanding of the context and need, while 
providing in-person support. 

Delivering Schools and Early 
Years Support 

Schools participating in the Better 
Learning, Better Lives Emerging 
Priorities Program (EPP) pilot

Two Queensland primary schools, Clermont State 
School and Our Lady of the Sacred Heart Springsure, 
participated in the Better Learning, Better Lives 
Emerging Priorities Program (EPP) pilot during 
2023-24. 

Read more about our EPP Pilot on page 27.

Birdie’s Tree

The Birdie’s Tree book series was produced by Queensland 
Centre for Perinatal and Infant Mental Health (QCPIMH) and 
supports young children and their families through natural 
disasters and other disruptive events. 

Through an ongoing collaboration with QCPIMH, Birdie’s 
Tree author Andrea Baldwin, joined the Royal Far West 
team for their in-community visit to Gatton State School, 
cofacilitating a Stormbirds groups with children and 
presenting a professional learning session at the school. 
Andrea and members of RFW also cofacilitated a session  
at the Lockyer Valley Disaster Response Interagency.   

Across the regions 
Strengthening communities in the aftermath 
of disasters 

Our multifaceted, community-based intervention model 
was delivered across 12 schools and early learning centres 
in the South East, supporting the wellbeing, mental health 
and resilience of children impacted by floods.

The program helped children to develop coping strategies 
and reduce the likelihood of long-term adverse effects, 
through the delivery of a range of supports via virtual care 
and in-community.  

Parents and educators received targeted support 
through group sessions and one-on-one consultations 
with specialist clinicians, gaining practical tools to 
support wellbeing, increasing resilience and community 
connection post-disaster. 

We collaborated with local agencies including the Thriving 
Queensland Kids Partnership, Kids Helpline, Be You and 
the Lockyer Valley Disaster Recovery and Resilience 
Interagency, broadening our impact across these 
communities. 

“My child really enjoys speaking with her 
clinician. I really value that she has a safe 
place and feels comfortable talking about 
her feelings in more depth” – Parent
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In the Wimmera region of Victoria we are working within the towns of 
Rainbow and Jeparit. These rural remote towns are incredibly beautiful, 
however their isolation means children and families face limited access 
to developmental healthcare services.

Regional Spotlight  
Wimmera Vic

We recently partnered with two local schools to 
address healthcare gaps by providing developmental 
and mental health services to support children from 
this region. Our team of allied health professionals, 
including speech pathologists and psychologists, 
worked closely with educators and students through 
both virtual care and in-person community visits, 
offering valuable connections.

Our in-community visits fostered strong relationships 
between clinicians, students and the wider school 
community, enhancing the effectiveness of ongoing 
virtual care services. The relationships built with 
students and educators helped to bridge the gap 
between in-person and virtual care, creating deeper 
connections and better outcomes for the children. 

We are committed to supporting schools in regional 
VIC and strengthening our connections across both 
community and local agencies, including By Five 
Wimmera Southern Mallee Early Years Initiative.

In FY24 we supported:

16 children

8 parents / carers

7 educators

2 schools

Historical spotlight 

Jeparit is not only the birthplace of Sir Robert Menzies, 
who officially opened the Royal Far West George Moncrieff 
Barron Memorial in 1964, but it also shaped his early years 
in a small, tight-knit community. He said:  

“When I was a very small boy in a very primitive section 
of-the bush in Victoria there was a doctor here, another 
doctor 25 miles away, but what happened to little children 
who had some physical defect, some kind of complaint? 
Without diagnosis, I wouldn’t know. When you think that 
in this very place, hundreds and now thousands of children 
have been received and treated and given a vision of a new 
life, when you think of that, this wouldn’t have happened 
If we, hadn’t had people with Imagination….Every night we 
ought to thank heaven we have been able to produce in 
this country, people, of unselfishness, of skill, of devotion, 
of Imagination, who have enabled these great things to 
be done.”

Prime Minister, Sir Robert Menzies at RFW in Manly in 1964. 

Across the region
Building new connections

Our team connected with Jeparit Primary School as part 
of our ongoing efforts to expand our presence in the 
Wimmera region. We engaged with staff students, and 
parents, sharing important information about RFW’s 
services. This provided a valuable opportunity to lay the 
groundwork for future collaboration. 

In FY24, we partnered with Rainbow P-12 College 
to pilot a virtual care program aimed at improving 
access to health and wellbeing services for children 
in the remote town of Rainbow. The program utilised 
a hybrid approach, combining two annual outreach 
visits with ongoing virtual care support for children, 
parents and educators throughout the year.

Rainbow P-12 College elected to continue the 
collaboration with RFW after the conclusion of the 
pilot, demonstrating an ongoing commitment to 
innovative student support.

Our intensive in-community week focused on 
strengthening relationships with students receiving 
virtual care, while providing in-person therapy, 
screenings and assessments. It also included 
consulting with parents to offer tailored support, 
demonstrating key regulation activities for student 
wellbeing, and connecting high-needs families with 
external support services. 

This collaborative effort underscores the importance 
of strategic partnerships in enhancing educational 
experiences and supporting student wellbeing. As we 
continue our partnership with the school, we remain 
committed to providing effective and comprehensive 
support to students and families.

Rainbow P-12 College 
partnership

Wimmera Early Years Initiative

By Five Wimmera Early Years Initiative 
created a video highlighting how RFW 
is making a real difference for Rainbow 
P-12 College.

Scan to watch now

Better Learning, Better Lives

During 2023, we piloted an innovative early 
intervention program across five rural and 
remote schools including Rainbow P-12 College, 
which was funded by the Australian Government 
Department of Education through the Emerging 
Priorities Program.

Find out more about the program on page 27.

https://youtu.be/Drlq2THdIvM
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“The Marurra-U team spending time 
together with families…fosters deep 
listening and the strengthening of 
relationships. This allows the team to 
better understand where a family is at 
in their journey and walk alongside  
them - a foundational way of  
working in the Marurra-U model.”  
– Parent
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Urgent action needed to prioritise 
children impacted by disasters: report

In response to the devastating January 2023 
floods, and the catastrophic impact on the remote 
community of Fitzroy Crossing, Marninwarntikura 
Women’s Resource Centre and RFW invited 
UNICEF Australia to conduct a joint, comprehensive 
assessment focusing on the needs of children.  

The 2023 Flood Response and Recovery in 
Fitzroy Crossing Needs Assessment is the first 
time UNICEF Australia and RFW have assessed 
the unique experiences of a remote Aboriginal 
community directly impacted by a major disaster. 

The report highlighted the need in Indigenous 
communities for a coordinated and community-led 
approach to disaster response where children are 
prioritised.  

Professor Elizabeth Elliott AM, RFW Board member 
and a senior advisor in Child Health for UNICEF 
Australia, says the devastating impact of the flood 
on local children cannot be underestimated. 

“Many children and young people 
were left homeless, hungry, frightened 
and traumatised. They lost their pets, 
toys, access to education, preventative 
medicine and any semblance of 
normality.” – Prof Elliott 

Flood response and recovery 
in Fitzroy Crossing 

In the Fitzroy Valley region of Western Australia we are working closely with 
schools, families and local organisations to support children’s health and wellbeing. 
This region has a high prevalence of early life trauma, as such we provide a trauma-
informed lens across our service that looks at behaviour as communication and a 
way to meet a need. When people have this shared understanding, we can work 
together to implement strategies to support regulation, communication, sense of 
self and positive relationships to meet children’s needs.  

Regional Spotlight – 
Fitzroy Valley WA

Marurra-U Partnership

The Marurra-U partnership, currently in its seventh year, 
is an inspiring relationship between Marninwarntikura 
Women’s Resource Centre (MWRC) and Royal Far West 
(RFW). Integral to this is deep two-way learning, forming 
the basis of a unique collaboration. Marurra-U is a Bunuba 
word meaning ‘to embrace with love and care’ and the 
partnership aims to wrap around and support children, 
families, schools and communities.

Marurra-U’s goal for remote Aboriginal communities in 
the Fitzroy Valley is to have access to a connected system 
of supports that are strength-based, trauma-informed, 
grounded in local wisdom, culturally safe and focused on 
enabling children to develop the capabilities and skills they 
need to reach their full potential. 

Through a hybrid model, our clinicians deliver therapy 
and training remotely via virtual care, while family support 
workers are present on the ground in community. The 
Marurra-U team meets fortnightly for planning and 
information sharing. Twice a year, our multidisciplinary 
team travel to WA and work in-person with the Marnin 
team, families, educators and stakeholders on community 
outreach.

The partnership works with local services to ensure gaps 
are filled, being careful not to replace or duplicate services 
that already exist. Local organisations that our Marurra-U 
partnership work with include WA Country Health Service 
(WACHS), Kimberley Aboriginal Medical Services (KAMS), the 
WA Department of Communities and most recently Marra 
Worra Worra – the largest Aboriginal Resource Agency in 
the Kimberley.

Across the region
Fitzroy Valley District High School 

At Fitzroy Valley District High School, we collaborate 
closely through consistent educator coaching to enhance 
classroom practices and support student learning. We also 
work with school leadership to align positive behaviour 
policies and strategies with trauma-informed concepts, 
where educators can respond to children’s needs with 
compassion rather than behaviour management.

Complex case conferences were initiated to provide 
comprehensive support for families, classroom 
observations, and educator development. Additionally, we 
have facilitated a number of virtual care sessions to further 
enhance student support and wellbeing.

Kulkarriya Community School 

Our collaboration with Kulkarriya Community School 
provides professional development to educators, 
enhancing their skills and knowledge to better support 
students. Across the year we have worked with the school 
and other local organisations to triage clients, ensuring 
that students receive the appropriate support and services 
tailored to their needs.

Yiyili Community School  

The Marurra-U team visited the remote Yiyili Aboriginal 
Community School, where the community navigator 
from MWRC and a speech pathologist, social worker and 
occupational therapist from RFW were able to connect with 
educators and students they support through virtual care.

In FY24 we supported:

29 children

9 parents / carers

59 educators

3 schools

Scan the QR code to read the 
full report.  

https://www.royalfarwest.org.au/royal-far-west-and-unicef-australia-release-floods-needs-assessment-for-fitzroy-crossing-wa/
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Advocacy Research

In February, we stood alongside UNICEF Australia at 
Parliament House, championing the urgent need to 
prioritise children in the fight against climate change. 

Together we showcased a compelling short film 
on the impacts of floods and bushfires, and hosted 
an impactful panel discussion shedding light on 
the stark reality children are facing in the wake of 
climate change. 

Experiencing a traumatic event like a flood, bushfire 
or drought can have a devastating long-term impact 
on a child’s wellbeing. As our environment undergoes 
profound transformations, children face 
unique economic, mental and emotional 
challenges. Providing essential services 
to address these needs is vital.  

Scan to watch our short film. 

Call to put children at the forefront in 
climate change response 

Since our inception, we have been strong advocates for ensuring country children have access to 
the services they need to thrive, regardless of their location. In FY24, we continued to work with 
governments to address the challenges of providing healthcare in remote areas. 

Our advocacy work seeks to amplify the needs of country children, influence policy and improve 
child health and wellbeing across the system.  

In FY24, we conducted internal and external service evaluations to assess impact, 
efficiency and growth opportunities. These evaluations provided valuable insights 
that will help shape our decision-making and enhance our positive impact for country 
children and families. By refining our services based on data-driven findings, we ensure 
that they remain effective and mission-focused.

Our Better Learning, Better Lives pilot, funded by 
the Australian Government’s Emerging Priorities 
Program, demonstrated a significant impact on the 
mental health, learning engagement and classroom 
behaviour of over 560 children in rural and remote 
schools across Queensland, New South Wales and 
Victoria. 

This innovative program used a flexible, community-
led approach, integrating both in-person and virtual 
care to address barriers like isolation, financial 
limitations and long waitlists in regional areas. 

School principals praised the program’s success, 
particularly in improving emotional regulation for 
neurodiverse students. The pilot demonstrated the 
effectiveness of combining direct therapy, parent 
support and educator training in enhancing learning 
outcomes for children in remote communities. 

An independent evaluation by Charles Sturt 
University found that our Bushfire Recovery 
Program (BRP) significantly improved the mental 
health and emotional resilience of children affected 
by bushfires, meaning children had improved social 
wellbeing, improved peer relationships, developed 
important strategies to cope and learned new ways 
to feel better. 

The program’s success highlights the need for long-
term mental health support following disasters to 
safeguard children’s wellbeing and development. 

The evaluation found statistically significant 
improvements in children’s mental health, especially 
in emotional symptoms and conduct problems.* 

96% of school principals and educators 
said the program improved children’s 
mental health and resilience. 

73% of parents observed large 
improvements in their child’s learning 
and play, after receiving teletherapy. 

71% of parents said their child’s 
emotional regulation strategies and 
coping mechanisms had improved.

“We participated not because we wanted 
our students to have anything extra. We just 
wanted to have at least some of the same 
services. There is a massive service gap – this 
pilot was a way to redress that.” – Principal 

“This service is extremely valuable and 
essential for country remote kids who would 
normally have to travel distances to be 
assessed. .... It is a vital service and has been 
much appreciated.” – Parent 

“They helped me to get the courage to speak 
about my emotions. It’s OK to say stuff you’re 
sad about. It’s helped me and it can help 
others” – Millie, 9 years. 

“Many students became calmer and 
developed a language to talk about feelings. 
When the school worked with RFW through 
Teletherapy, we were better placed to support 
students’ mental health” – Principal 

*As measured by the Strengths and Difficulties Questionnaire 
(SDQ) for children who received psychology teletherapy.

Shining the spotlight on limited access 
to developmental support

Across FY24, we focused on highlighting the  
healthcare gap in paediatric developmental support 
for rural communities. This led to significant media 
coverage across key regional platforms, including 
Australian Community Media, WIN News, Channel 7, 
and local radio. In total, over 2,000 media articles 
reached more than 115 million viewers.

RFW are partners of: 

As part of our advocacy work, we submitted 
the following papers and spoke to the following 
Government Inquiries: 

September 2023: 
NSW Select Committee Inquiry into Remote, Rural 
and Regional Health.  

November 2023: 
RFW delegation appearance at public hearing for 
NSW Select Committee Inquiry into Remote, Rural 
and Regional Health.  

Feb 2024: 
Joint Standing Committee on the NDIS - Inquiry 
into the NDIS participant experience in rural, 
regional and remote Australia. 

April 2024: 
CEO appearance at public hearing for the 
Productivity Commission’s inquiry into early 
childhood education and care. 

April 2024:  
NSW Remote, Rural and Regional Health Inquiry 
into the implementation of Portfolio Committee 
No. 2 recommendations relating to the delivery 
of specific health services and specialist care in 
remote, rural, and regional NSW. 

Submissions:  

Giving voice to the needs of country children Driving impact through insight

Better Learning, Better Lives pilot  
improves mental health for country kids

Bushfire Recovery Program Enhances 
Mental Health for Rural Children 

560 children benefited from 
the program. 

20% identified as Aboriginal 
or Torres Strait Islander. 

87% of children achieved or 
exceeded their goals in mental 
health and learning engagement. 

80% of parents felt more 
confident supporting their 
child’s development. 

97% of educators reported 
increased confidence in supporting 
students, with over 85% noting 
improved classroom learning. 

Schools reported more positive 
learning environments and 
higher student motivation. 

Scan to 
view reports

https://www.royalfarwest.org.au/research-advocacy-childrens-health/
https://www.royalfarwest.org.au/children-are-at-the-forefront-of-climate-change/
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We are incredibly thankful for the ongoing support from our generous donors, 
partners and community, all of whom share our dedication to improving the 
lives of children and families in rural and remote Australia. 

Fundraising 

For 10 years, hundreds of cyclists have headed out 
on a three-day ride across regional NSW to help 
raise awareness and vital funds to support country 
kids to access the vital developmental and mental 
health services they need to learn, grow and thrive. 

The Ride for Country Kids is an immersion into the 
regions we support, with an opportunity to meet 
and experience communities from a different 
perspective and take in spectacular sites and 
scenery. 

In 2024, 47 cyclists rode over 390 kilometres from 
Merimbula to Cobargo, communities and towns 
that RFW supports and who were significantly 
impacted by the 2019 Black Summer bushfires and 
are still in the process of recovery years later.

“My Mum is from country NSW, so 
I know first-hand what it’s like for 
families and children in those areas to 
get help that they need. So, to be able 
to support Royal Far West in doing 
that great work, it’s an inspiration.” 
– Patrick Murphy, Regional Director,
Multiplex

 $4.99 million
funds raised 

10,600+ 
Donors

57 
Corporate, philanthropic 
and local partners

Our incredible volunteers 
across regional NSW dedicate 
so much time and hard 
work through Branches and Op Shops. A special 
acknowledgement to the Dubbo Wagon Wheel 
Branch members who raised an incredible $24,000 
via meat raffles at their local pub, at market days and 
by selling handicrafts and raffles. 

We received continued 
support in FY24 from 
amazing community 
fundraisers such as Bold & 
Beautiful Swimming Squad 
Manly, Aussie Christmas 
Trees, Rotary North 
Sydney Sunrise, Country 
Women’s Association, Nest 
Incorporated and KidzFix 
Foundation. 

For four years now Aussie 
Christmas Trees have been 
wonderful supporters 
of RFW by supplying 
beautiful Christmas trees 
to the local Northern 
Beaches community, 
with profits going directly 
towards our mission.  

$126k 
raised by Op Shops 

$200k+ 
raised by Branches 

14 
Branches

3 
Op Shops 

Regular Giving

$2.23 million 
through monthly donations

2,253 
new donors

Face-to-face fundraising saw 
huge success in FY24 with 
2,253 new donors signing up 
as Regular Givers. 

Over $3.9m 
raised over 10 years 

$380,000+ 
raised in 2024

10 Rides 
2024 was our 10th Ride 

Thank you to our 2024 Ride for 
Country Kids partners and sponsors, 
Nexia, PSC, Sydney Business Park and 
our passionate riders. 

Find out more about our 2025 
event by using this QR code.

The 2023 Golf Day was a 
highly enjoyable event at 
the beautiful Cromer Golf 
Club on Sydney’s Northern 
Beaches. A warm thank you 
to Whiteley Corporation 
for generously sponsoring 
the luncheon, and to 
all the event, raffle and 
auction sponsors. 

Annual Golf Day

Strong, deep relationships with trusted corporate 
and philanthropic partners is integral to our ability 
to create impact through transformative change 
in the lives of country children and families. Our 
partners all share our desire to make a difference, 
and we are deeply grateful for the support, funding, 
resources, and shared networks they contribute.

“Through this partnership, whilst we 
know that we are making a difference 
to country children with complex 
needs, our business has benefited 
immensely. We now have a connected 
team, full of inspired people, with 
improved performance resulting in 
maximising outcomes for our business”  
– Ray Manio CFO, Sydney Business Park

Partnerships

Community Fundraisers

Branches and Op ShopsRide for Country Kids  

88 
Golfers 

$55,450 
raised

$39,000
over four years has been donated by 
Aussie Christmas Trees. 

An impactful way our 
supporters have chosen to 
make a lasting difference is 
through leaving a gift in their 
wills. In FY24, we received 
an incredible $370,000 in 
bequest income from our 
amazing supporters leaving 
a legacy that will transcend 
generations. 

Gifts in Wills: A legacy of hope

https://www.royalfarwest.org.au/get-involved/ride-for-country-kids/
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Corporate Governance

Leadership Team

Mrs Joan H Treweeke OAM, LLB (Melb) 
Chairperson

Nomination, Governance & 
Remuneration Committee member; 
Health, Research & Clinical Governance 
member, Redevelopment member; 
ex-officio member of the Investment 
Committee and the Finance, Audit & 
Risk Management Committee. 

Mr Steven Grundy FAIM, MAICD 
Vice-Chairperson 

Chair, Finance, Audit & Risk 
Management Committee; 
Nomination, Governance & 
Remuneration Committee; 
Redevelopment Committee member.  

Distinguished Professor Elizabeth 
Elliott AM FAHMS FRSN MD MPhil 
MBBS FRACP FRCPCH FRCP

Chair, Health, Research & Clinical 
Governance Committee; Nomination, 
Governance & Remuneration 
Committee member. 

Mr David Heathcote Bec FINSIA MAF 
GAIDC

Investment Committee member, 
Redevelopment Committee member.  

Ms Rebecca Wark BLArch. 
MProjMgt, GAICD

Chair, Redevelopment Committee.  

Ms Nicki Ashton BA GAICD

Chair Investment Committee;  
Finance, Audit & Risk Management 
member.

Mr Greg Sam MPH, BA Bus Admin, 
BAppSc, MAICD

Chair, Nomination, Governance & 
Remuneration Committee; Health, 
Research & Clinical Governance 
Committee and Finance, Audit & Risk 
Management member.

Associate Professor Narelle 
Campbell PhD, MEd (Deaf Studies), 
BAppSc (SpPath) 

Finance, Audit & Risk Management 
Committee and Health Research 
& Clinical Governance Committee 
member.

Board Members
Committee positions up to 30th June 2024  

Jacqueline Emery 
Chief Executive Officer

Mark Driessen 
Chief Operating Officer 

Kim Casburn 
General Manager Schools & 
Community Services

Danielle Chapman 
General Manager Fundraising, 
Marketing & Advocacy

Sally Davies 
General Manager Operations

Dr Marcel Zimmet  
Chief Medical Officer

Royal Far West (ABN 37 821 970 819) is registered as a company 
limited by guarantee and not having a share capital under 
the provisions of the Australian Charities and Not-for-Profits 
Commission Act 2012.  

All Directors are Non-Executive Directors who receive no 
remuneration for their services. The Board of Directors is 
responsible for setting the short and long-term strategies for 
Royal Far West.  

The powers and duties of the Directors are set out in the 
Constitution of Royal Far West, and at law.  

The implementation of the strategies and the day-to-day 
management of the organisation is formally delegated by the 
Board to the Chief Executive Officer and her Executive Team.  

The Board has established the following committees 
which meet quarterly to allow detailed consideration of 
complex issues.  In addition to Directors, membership of 
these committees include non-directors with relevant 
skills.  The committees are: Investment, Finance, Audit and 
Risk Management (FARM), Nominations, Governance & 
Remuneration (NGR), Health, Research & Clinical Governance 
(HR&CG) and Redevelopment.  

The outcomes of committee meetings are presented at the 
next Board meeting. 

Future Focus

To meet the unrelenting needs of country children and communities, we 
are developing our Manly beachfront property to support and grow our 
benevolence, create enhanced facilities for visiting children and families, 
whilst also providing amenities for the local Manly community. 

We officially appointed tier one global 
construction company, Multiplex, 
as the lead construction partner 
for the development. Multiplex has 
made significant progress on site, 
with the demolition of old buildings 
now complete. In June, construction 
officially commenced with a ground-
breaking ceremony and a smoking 
ceremony to honour the cultural 
significance of the site. 

This development is crucial to 
addressing the growing need for 
healthcare services for country children 
and is set to help future-proof our 
mission of providing these services for 
another 100 years.  

The development is expected to be 
completed by mid-2026 and will include 
the Aurora apartments, a revitalised 
Drummond House for country families, 
and a blend of retail and commercial 
spaces. This landmark project follows 
extensive planning, design, and 
consultation with government and the 
local Manly community. 

 
“This development is  
about creating something 
truly remarkable. It’s a 
bold approach to ensuring 
that RFW can continue its 
essential work of gifting 
healthcare to children in 
rural and remote areas, 
where access to paediatric 
services is often limited or 
non-existent.”  
– Joan Treweeke OAM LLB,
RFW’s Board Chairperson
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Statement of Revenue 2024 2023 2022

$ $ $

Operating Revenue:

Grant from NSW Ministry of Health  4,984,304  4,364,196  4,176,300 

Grant from NSW Department of Communities and Justice  200,000  -   -   

Grant from NSW Department of Regional NSW  220,886  2,541,152  1,232,903 

Grant from NSW Department of Premier and Cabinet  -   -    600,000 

Grant from Commonwealth Department of Health  3,191,113    2,885,881  3,625,699 

Grant from Commonwealth Department of Prime Minister and Cabinet  -   -    5,000 

Grant from Commonwealth Department of Home Affairs  2,875,858  996,510  8,187 

Grant from Commonwealth Department of Industry, Science, Energy and Resources  2,215,923  470,787  -   

Grant from Commonwealth Department of Education  517,459  346,313  -   

JobKeeper / JobSaver Subsidies  -   -    1,252,349 

Fundraising - Special purpose grants  1,853,832  1,523,840  2,703,335 

Fundraising - Donations received from public  2,469,131  2,936,961  2,707,682 

Fundraising - Contributions from Branches  186,760  114,312  134,786 

Fundraising - Other fundraising activities  706,740  613,494  537,299 

Rebatable services  800,994  1,052,145  736,322 

Service contracts  3,799,035  3,475,720  3,484,773 

Income from investments  890,189  535,616  747,257 

Income from properties  204,490  393,836  539,137 

Other operating revenue  39,977  165,258  200,073 

Total Operating Revenue  25,156,691  22,416,021  22,691,102 

Other Income - Non-recurrent:

Bequests and legacies  377,335  3,116,386  321,311 

Fair value gain on financial assets  480,036  499,023  -   

Net gain on disposal of assets held for sale  3,856  -   -   

Net gain on disposal of property, plant & equipment  -    65,869  -   

Total Other Income  861,227  3,681,278  321,311 

TOTAL REVENUE  26,017,918  26,097,299  23,012,413 

Statement of Expenses 2024 2023 2022

$  $  $ 

Operating Expenses:

Employee costs  (21,101,931)  (19,625,294)  (18,261,907)

Sessional fees  (332,256)  (275,912)  (468,600)

Administration expenses  (784,049)  (839,635)  (796,515)

Fundraising expenses  (1,524,467)  (2,125,193)  (3,619,821)

Technology costs  (1,431,500)  (1,396,539)  (1,426,253)

Repairs & maintenance expenses  (327,821)  (347,031)  (269,130)

Travel and accommodation expenses  (338,710)  (324,283)  (151,744)

Supplies, food & catering for families  (57,323)  (65,711)  (25,388)

Utilities  (119,983)  (189,383)  (198,280)

Consulting  (18,192)  (93,192)  (219,565)

Other expenses  (1,529,220)  (1,499,501)  (1,463,350)

Loss on disposal of property, plant and equipment  (1,150,973)  -   -   

Depreciation & amortisation  (2,569,008)  (2,602,447)  (2,296,388)

Total Operating Expenses  (31,285,433)  (29,384,121)  (29,196,941)

Other Expenses - Non-recurrent:

Fair value loss on financial assets  -   -    (2,421,459)

Total Other Expenses  -   -    (2,421,459)

TOTAL EXPENSES  (31,285,433)  (29,384,121)  (31,618,400)

SURPLUS / (DEFICIT) FOR THE YEAR  (5,267,515)  (3,286,822)  (8,605,987)

Financial Performance
For the year ended 30 June 2024, RFW reported an overall operating 
deficit of $5.27M, compared to a deficit of $3.28M in the prior financial year, 
however it is important to look at the component parts of this result. The 
charity reported a deficit of $1.3M at Program Operating level, representing 
the excess of expenditure over income relating to core service delivery. In 
addition to this, RFW recognised $2.23M in depreciation / amortisation 
expense and a further $1.15M of one-off asset write-downs relating to the 
demolition of Drummond House in readiness for the redevelopment project. 
During the year while Drummond House was not available for use, we 
were required to spend $0.54M on transition costs relating to alternative 
accommodation for our families, while a further $0.92M was spent on other 
non-recurring expenses not related to RFW operations or service delivery. 
All of this was partially offset by $0.87M of fair value market gains on our 
investment portfolio. 

The Regular Giving program generated another positive return to the 
charity, contributing over $1.1M (net) towards the core operating budget, 
despite the cost of living crisis impacting retention of donors. RFW 
anticipates that the charity will continue to benefit from this investment at 
similar levels on a recurrent basis in future years. 

Total revenue for the charity of $26.0M was in line with prior year. Within 
this, total revenue from government grants increased in FY24 from $11.6M to 
$14.2M, while total other operating revenues also increased in from $22.4M 
to $25.2M.  Non-recurrent income reduced significantly due to a decline in in 
bequests and legacy income to $0.4M, compared to $3.1M in FY23.   

FY24 total expenses of $31.3M was 6% higher than FY23, however notably, 
this increase includes the once-off $1.15M write-off of residual property 
assets demolished as part of the redevelopment project. Excluding this 
impact, the remaining expenses were consistent with the prior financial 
year, with an overall increase of just 2.5%. 

Financial Position
As at 30 June 2024, RFW remained in a very strong financial position.  
The charity maintained a reported net asset position of $56.89M, access 
to appropriate levels of working capital, significant holdings in land and 
buildings and an investment portfolio of $13.35M. It should also be noted that 
over $135M in value of RFW’s waterfront land assets is not currently reflected 
in the Statement of Financial Position, in keeping with the historical cost 
accounting practices adopted by RFW in previous years. The charity’s net 
asset base will increase further in around two years following the successful 
completion of its redevelopment strategy of the Manly foreshore. During 
FY24, RFW appointed tier one builder, Multiplex and began construction of 
the project, finishing the financial year with a turning of the sod ceremony 
marking the end of the demolition phase.  Notably, all redevelopment costs 
are now being funded through a new loan facility with ANZ which as at 30 
June 2024, amounted to $27.6M.

Cash Flows
Excluding non-cash income and expenses, specifically depreciation / 
amortisation and fair value movements in investments, the charity reported 
net cash outflows from operating activities of $5.7M, compared to net cash 
inflows of $1.4M in the previous financial year. Notably government grants 
received in advance in prior financial years continued to be drawn down 
on to fund the related grant operations in FY24, this is reflected in a 55% 
reduction in cash inflows from government grants in FY24 compared to 
FY23.  RFW continued to invest in property and systems, as well as trading 
within its investment portfolio to better align asset allocations with the risk 
profile of the organisation.  As noted above, the ongoing investment in the 
redevelopment project was funded by borrowings. 

In the year ended 30 June 2024, our services continued to grow in reach and impact, 
supporting more children in more locations than ever before. We also continued to 
strengthen quality and safety at RFW as well as our systems and processes that are key 
enablers to support our mission of improving the health and wellbeing of country children.

Financial Summary

State Government grants and subsidies 33%

Commonwealth Government grants and subsidies 22%

Philanthropic funding, donations and bequests 21%

Service delivery contracts and rebates 18%

Investments 3%

Property 1%

Gains on assets 2%

Revenue by 
Category 
$26.0M

Expenditure 
by Category 

$31.3M

Employee and specialists costs 69%

Administration costs 3%

Fundraising 5%

Technology 5%

Maintenance, supplies & utilities 2%

Travel and accommodation 1%

Other 5%

Depreciation and asset write-offs 12%
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Government 
Commonwealth Department of Education 

Commonwealth Department of Health and Aged Care  

Commonwealth Department of Industry, 
Science & Resources

Department of Regional NSW  

National Emergency Management Authority (NEMA)

NSW Department of Communities and Justice 

NSW Department of Education

NSW Health

Bequests
Cater Charitable Trust Fund

E R E Resch Trust

Estate of the Late Brian Robert Bell

Estate of the Late Eileen Williard Campbell

Estate of the Late Elaine Hinchcliffe

Estate of the Late Peter Rigg

The Ann Coughlan Trust

The Edith Hill Christmas Gift Fund

The Estate of the Late Betty Hessling

The Sophia Grace & Annie Ethel Parker Trust

Strategic Partners
Charles Sturt University

Cisco Systems Australia Pty Ltd

HP Inc

Marninwarntikura Women’s Resource Centre

Minderoo Foundation

Murcutt Candalepas & Associates 

Murdoch Children’s Research Institute

Royal Far West School

Tecala Technology Services

UNICEF Australia

University of Sydney

Adobe Systems Pty Ltd

Andrew Pratten Charitable Trust

Annie Danks Trust

Ardlethan Central School

Associate Professor Judy Proudfoot

ATS Charitable Foundation

Aussie Christmas Trees 

Australian Food & Fibre

Australian Unity 

Barellan Central School

Beereen Foundation

Big W Warringah Mall

Bold & Beautiful Swim Squad Manly

Brett Whitford

Budgy Smuggler Australia

Bullant Sports

Bunnings Balgowlah

Burton-Taylor Family Foundation

CAGES Foundation

Catholic Education Archdiocese of 
Canberra & Goulburn

Catholic Education Diocese of 
Lismore

Catholic Education Diocese of 
Rockhampton

Catholic Education Diocese of 
Wagga Wagga 

Catholic Education Diocese of 
Wilcannia-Forbes

Certis 

Charles Warman Foundation

Colliers Residential

Country Mayors Association of NSW

Country Women’s Association of 
NSW

County to Coast Queensland

Coviu

Darin Cooper Foundation

David Allen

Dimmick Foundation

Divall’s Earthmoving and Bulk 
Haulage

Drum Media

Duri Public School

ELS Charitable Trust

Emerging Minds

Essential Energy

Evolution Cowal Gold Mine

Far West LHD

Findex Community Fund

G K Kirkby Pty Ltd

Gardos Foundation

Geoffrey Board 

Glen Rocky Foundation

Glencore Australia

Good360

Goodwill Op Shop

Hunter New England LHD

Isolated Children’s Parents’ 
Association

ITS Management 

Jax & Jaz Foundation Trust

JEPS Foundation

Karen Byrne

Kerry Seymour

KidzFix Foundation

LGT Crestone PAF Giving Club

Lighthouse Group

Little Wings

Manildra Group

Manly Business Chamber

Mazda Foundation

Mid North Coast LHD

Miriam Lee

Murrumbidgee LHD

Murrumbidgee PHN

Narromine Public School 

National Rural Health Alliance

Nest Incorporated

Nexia Australia

Northern NSW LHD

OzHarvest

Paul & Betty Kefford

Paul Moore

Peppers Manly Beach

Peregrine Foundation

Peter & Kristelle Vicary

PRIME7

Professor Blake Dear

Professor Michael Curtin

PSC Insurance Brokers (Aust) Pty Ltd

Rainbow P-12 College

Robyn Wade

Ron Finlay AM

Rotary Club of North Sydney Sunrise

Roxy-Pacific Investments Pty Ltd 

Royal Australasian College of 
Physicians 

Royal Far West Branches & Op Shops

Rural Doctors Network

Smart Group Foundation

Sofitel Hotels and Resorts

Sony Foundation

South Steyne Medical Centre

Southern NSW LHD

Sparkes 

Stephen Dixon Keir Memorial Fund

Sydney Business Park

Sydney Children’s Hospital Network

The Mary Alice Foundation

The Profield Foundation

Tony & Gai Wales

Walter Richard Salmon Foundation

Waratah Education

Wearn (Bill and Joy) Household

Wearn (Polly) Household

Wearn (Rob and Jane) Household

Western NSW LHD 

Wheatley Family Foundation

Whitehaven Coal

Whiteley Corporation

WOTSO

Thank You Benefactors and Partners



Children's health, country wide

“�You look after their souls and 
I will look after their bodies.”

Dr George Moncrieff Barron to the Rev. Stanley Drummond (Founder of Royal Far West). 

Since 1924, Royal Far West has stayed true to its mission:  
to improve the health and wellbeing of country children. 

www.royalfarwest.org.au

https://www.facebook.com/RoyalFarWest/
https://www.instagram.com/royalfarwest/
https://www.linkedin.com/company/1346970/admin/
https://www.royalfarwest.org.au/



