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The needOur Patrons

Message from His Excellency General 
the Honourable David Hurley AC 
DSC (Retd) Governor-General of the 
Commonwealth of Australia and Her 
Excellency Mrs Linda Hurley

As joint patrons of Royal Far West, Linda and I are delighted to 
once again provide a message for the organisation’s annual 
report. By any measure Royal Far West has had a remarkable 
12 months, particularly in light of the many challenges to its 
operations for the better part of the year as a result of the 
pandemic.

RFW’s resilience and adaptability are directly attributable to the 
dedication of Board and Scheme members, staff and volunteers 
to improving the health and wellbeing of children who live in 
rural and remote communities across Australia. For the second 
year in a row RFW has made the Australian Financial Review’s 
list of ‘Best places to work’ in the not-for-profit category. This 
recognition is well deserved.

RFW’s Bushfire Recovery Program has also received 
recognition. The program, which helps support the wellbeing of 
children in communities impacted by bushfires, was awarded 
the Resilient Australia National Community Award in 2021. It 
is now being been rolled out in more than 30 communities, 
supporting more than 3,000 children.

As a result of the success of the Bushfire Recovery Program, 
RFW has been tasked to help deliver community recovery 
programs in flood-affected communities. This work will be 
critically important as the full emotional impact of the floods 
on people living in those communities may not be evident for 
years to come.

In closing, it is not lost on Linda and I that the passing of Her 
Majesty The Queen in September will have special meaning 
for many in the RFW family and evoke memories of her visit 
to Manly, with Princess Anne, in 1970. Her Majesty was a truly 
remarkable person whose devotion to duty, tireless and selfless 
service, and compassion for others will forever remain an 
example to all. The many achievements of Royal Far West reflect 
those same qualities.

Message from Her Excellency the 
Honourable Margaret Beazley AC QC, 
Governor of New South Wales

Over the past year Dennis and I have enjoyed reconnecting 
face-to-face with communities in rural, regional and remote 
areas of NSW. Some of those visits have been confronting, 
particularly those in flood-impacted areas. Each one reminds 
us of the unique needs of country communities and highlights 
the importance of organisations such as Royal Far West, who 
have, for nearly a century, been supporting the developmental, 
mental and behavioural health of children in rural and remote 
communities. 

RFW’s proactive and client-centred focus is exemplified 
by their Healthy Kids Bus Stop, a program of which Dennis 
has been an ‘unofficial’ patron for several years now. Since 
its inception in 2014, health and development screening 
has been provided for over 4,200 preschool-aged children 
from more than 450 rural and remote communities. 
Supported by Ronald McDonald House Charities and dozens 
of philanthropic and corporate funders, the program has 
ensured that thousands of children can have health and 
development issues addressed before beginning their school 
journey. With the roll-out of the NSW Government’s Brighter 
Beginnings program, the health screening component of 
which was part-prompted by RFW’s advocacy, the Healthy 
Kids Bus Stop will be making its last stop. I congratulate the 
many Far West team members whose tireless work over the 
last eight years has ensured the program’s success. 

RFW’s innovative outreach services continue through 
Telecare for Kids, which connects children, families, teachers 
and support workers with allied health services and training 
support via video-link. ‘Inreach’ services have re-commenced 
now that the most challenging time of COVID has abated, with 
families being once again welcomed to RFW’s beautiful Manly 
campus for face-to-face services.

I thank RFW for all their hard work and dedication, and for 
helping developmentally vulnerable children and their families, 
no matter how remote the communities they live in, receive 
the vital support they need.

Where you live should not be a barrier to accessing services nor a cause for disadvantage, yet 
children in rural and remote communities have health and development needs that are not 
being met. Data from 2021 shows rates of developmental vulnerability increase the further 
a child lives from a metropolitan centre, and the gap between city and country kids has 
widened over the past three years. 

Disadvantage and growing complexity 

Half 
of all lifetime mental 

health problems 
emerge in childhood 

(by the age of 14) 2

Mental 
health 

nurses in very remote 
areas are a third of that 

in major cities

1 in 5 
children in regional 

and remote 
Australia have a 
mental disorder 

1 GP  
per 1,250 
people in remote 

areas4 

37 
psychologists per 
100,000 in outer 

regions compared 
to 80 per 100,000 in 

cities3

Limited 
access, 

long waiting lists 
and long distances 
to travel to services 

exacerbate the 
problem

Over 80% 
of people in 

remote and outer 
remote regions live 
in childcare deserts 
compared to 30% in 

major cities

Parents/
carers 

of over half of the 
children in RFW’s 

Paediatric Developmental 
Program identified as 
having mental health 

issues

36% 
increase in RFW 
psychology and 

psychiatry services  
since 2017 

Children living in 
very remote areas of 

Australia are 

2x 
as likely as city 

children to start school 
developmentally 

vulnerable

Children presenting 
with trauma to 

RFW’s Paediatric 
Developmental 

Program has 

doubled 
since 2017 

Aboriginal and  
Torres Strait Islander 

children are 

2x 
as likely as non-

Indigenous children 
to be developmentally 

vulnerable

Children are displaying 
challenging behaviours 

younger. 

Over half 
our occupational 
therapy services 

address behaviour 
regulation issues.

190,000 
children across rural 
and remote Australia 
need developmental 

support1

Children’s mental health

Workforce / access to services 

1 2021 Australian Early 
Development Census (AEDC)

2 ww.vic.gov.au/schools-role-early-
intervention-mental-health-needs 

3 www.aihw.gov.au/reports/mental-
health-services/mentalhealth-
services-in-australia/report-
contents/mental-healthworkforce

4 RACGP Health of the Nation 2022

4 5

http://ww.vic.gov.au/schools-role-early-intervention-mental-health-needs
http://ww.vic.gov.au/schools-role-early-intervention-mental-health-needs
http://www.aihw.gov.au/reports/mental-health-services/mentalhealth-services-in-australia/report-contents/mental-healthworkforce
http://www.aihw.gov.au/reports/mental-health-services/mentalhealth-services-in-australia/report-contents/mental-healthworkforce
http://www.aihw.gov.au/reports/mental-health-services/mentalhealth-services-in-australia/report-contents/mental-healthworkforce
http://www.aihw.gov.au/reports/mental-health-services/mentalhealth-services-in-australia/report-contents/mental-healthworkforce


Note from the CEO
Over the past five years we have helped get more country kids on 
track, in more communities, through more channels than ever before. 

Our focus this year was to consolidate this work and ensure we have 
a high quality and sustainable business model that can deliver on 
our 2025 Strategic Plan and beyond. As a result, we undertook an 
essential transformation of the RFW operating model to align our 
structure to our new strategic priorities and organisational values. 

The needs of our children and families are at the heart of this 
transformation. We must be responsive to the growing levels of 
complexity we are seeing in children and the unprecedented level 
of uncertainty and challenge faced by country families, whilst 
finding it harder to access the services they desperately need. The 
transformation will allow us to leverage our deep clinical expertise 
and multidisciplinary approach to support our most vulnerable 
country children by focusing on three main areas – Child and Family 
Services, School and Preschool Services, and Community Recovery 
Services.

Within weeks of the devastating floods in Northern NSW and 
Southeast Queensland, I received a phone call from the Federal 
Department of Health requesting RFW form part of the response 
to the crisis. The funding we have now received will continue our 
community recovery work in 50 communities across NSW and QLD 
and is testament to the hard work of our teams on the ground and 
the significant impact they are having as they support children, their 
families, and their teachers to not only recover from the trauma of 
these overwhelming and incessant events, but build their resilience in 
the face of an uncertain future.

With my first year as CEO complete, it is a good time to reflect on our 
new values - Care, Connected, Passionate and we have Impact. Being 
entrusted with the stewardship of this extraordinary organisation is a 
privilege beyond measure and together with my deeply talented and 
committed team, our steadfast partners and donors, and my wise and 
incredibly hard-working Board members, we strive to live up to these 
values in our service to country children. My deepest gratitude to each 
and every one of you.

Jacqueline Emery 
CEO

Note from the Chair
The Royal Far West founders envisaged a world where 
country children could have the same health care as their 
city counterparts.  Nearly a century later, as we emerge 
from two years of global pandemic lockdowns, coupled with 
compounding natural disasters across Australia’s east coast, our 
phenomenal staff have delivered services to country children 
and their families on a scale that would have been inconceivable 
to our founders.  The past two years have brought disruption and 
uncertainty to all our lives, but the dedication and determination 
of our staff to deliver our mission is unwavering and I am so 
proud to be part of this incredible organisation.

As chair I was really delighted to see that work acknowledged 
by the Resilient Australia Community Award last year for 
the work done by the RFW Bushfire Recovery Team.  While 
our staff don’t do what they do for accolades, this award is 
testament to the complete dedication of all our clinical and 
non-clinical staff members to make the lives of country kids 
better.  It also, importantly, brought an awareness to the highest 
levels of governments the value that RFW can bring in such 
circumstances.

Our skills-based Board was further strengthened with the 
recruitment of Greg Sam, CEO of the Royal Flying Doctor Service 
South Eastern Section as a Board member.  A new Board sub-
committee for Health, Research and Clinical Governance was 
formed and chaired by Professor Elizabeth Elliott AM.  This 
sub-committee provides even greater oversight of our clinical 
operations, which were recognised through our recent National 
Safety and Quality Health Service Standards accreditation 
process which resulted in an outstanding level of achievement.

The redevelopment sub-committee has obviously been very 
busy as it oversees the progress of the RFW Neighbourhood 
Project.  Successful completion of our redevelopment is now 
only a few years away and will ensure we can continue to grow 
and provide critical health services to country kids.  Never before 
have they been so needed as the clinical complexity of the 
children’s needs have become manifest. 

With the increase in matters for Board consideration, 
meetings are divided into two sections – one relating to the 
redevelopment matters and the other for the core business of 
the Charity. The Board is greatly assisted by the work of the CEO, 
Jacquie Emery and her Executive team, and the Project Director 
Nick Gassmann, and his team.

I offer my sincere thanks to my fellow Board members who have 
deepened their commitment to RFW throughout this challenging 
time, and for their detailed and rigorous work done through the 
sub-committees and the extra time they have committed.  

Joan H Treweeke OAM 
Chairman

About  
Royal Far West

Royal Far West is a national charity 
dedicated to the health and 
wellbeing of Australia’s country 
kids across 200+ schools and 212 
communities and counting

98 years of supporting Australian 
country communities, with a proud 
history of innovating to meet the 
changing needs of country children 

Trusted brand and partner working 
closely with federal, state & local 
governments, not-for-profits and 
the private sector

We offer multidisciplinary health, 
education and disability services for 
children aged up to 12

Our team of  120+ paediatric 
clinicians support country kids 
with speech and language delays, 
behavioural and learning difficulties 
and mental illness

We harness our knowledge, 
expertise and relationships  to 
give voice to the needs of country 
children and to advocate for 
equitable access to services and 
outcomes

View our 
interactive 
history 
timeline 
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Community 
outreach

Virtually via 
Telecare

Who we support

Access to the right support at the right time can positively reset a child’s life trajectory. 
Through our unique multidisciplinary, child-centred approach we partner with families, 
schools and communities to provide truly integrated and collaborative wraparound care.

54% 
male 

20% 
Aboriginal and Torres 

Strait Islander children

70% 
of children supported 
are under 9 years old

59% 
of children supported 

live in small rural towns
(Modified Monash Model MMM5)

Our unique approach

Centre for 
Country Kids

We support children with:

Global developmental delay

Anxiety and depression

Conduct problems

Autism spectrum disorders

Learning difficulties

Intellectual disability

Speech and language disorders

Regulation, movement and sensory 
processing disorders

Trauma from natural disasters

Complex trauma

Fetal alcohol syndrome disorder 
(FASD)

The children and families 
we support have complex 
challenges, and this year  

we have seen the  
complexity grow:

56% 
of parents have self-identified 

mental health needs

50% 
of children required access to 

psychiatry

40% 
of children have a history of 
trauma (adverse childhood 

experiences)

129
paediatric 
clinicians Speech 

pathologists

Clinical 
psychologists

Child and 
adolescent 
psychiatrists

Occupational 
therapists

Social workers

Developmental 
paediatricians

Dietician
Clinical nurses

Orthoptist

 Child 
and 

Family 
Services

Community 
Recovery 
Services

Preschool/  
Early years 

Services

Child and 
Caregivers

98



Strategic milestones  
achieved this year

Our FY21-25  
five-year strategy

Healthy country kids 

To improve the health and wellbeing of children who live in rural and 
remote communities

Every country child has access to the services they need to support 
their early development and enrich their lives

Our vision: 

Our mission: 

Our ambition: 

Our values: We are caring, connected and passionate. We have impact

Our priorities:

Enhance rural and  
remote capacity

Partner with rural and remote 
families, educators, health 

professionals and governments 
to increase services and 
support for country kids 

Secure our future

Build the foundations to 
sustainably gift our healthcare 

to country children, families 
and communities over the 

next 100 years

Give voice to the 
needs of country kids

Be a trusted and respected 
voice for country children, 
championing access to 
vital support and better 
outcomes

Extraordinary people 
and culture
Elevate and harness our 
people power and systems 
to help country children for 
generations to come

Strengthen our services

Build on our child development 
expertise to deliver high quality, 
multidisciplinary services that 

address complex needs and 
improve outcomes

Strengthen our services & 
enhance rural and remote 
capacity
Our Community Recovery Program is operating 
in 50+ communities as a leading provider of 
children’s mental health services 

Pilot for Tele-psychiatry commenced 

Reflect RAP launched; 

MOU extended with Marninwarntikura 
Women’s Resource Centre to support the 
Fitzroy Valley in WA

Funding received from the Dept of Education, 
Skills and Employment to support the pilot 
of our Better Learning Better Lives schools/
preschool model in NSW, QLD and VIC.

Commenced Growing Minds Australia (GMA) 
and Fitzroy Crossing NHMRC research projects

Successfully completed ACHS accreditation

Give voice to the needs of 
country kids
Published “Bushfire Recovery – The children’s 
voices” advocacy report in partnership with 
UNICEF Australia

Became a member of Thrive By Five, an 
initiative of the Minderoo Foundation, to 
campaign for early learning reform  and to 
advocate for rural and remote regions

Awarded funding to develop an emotional 
resilience toolkit – to provide practical tools 
and information for parents to build resilience 
in their children and family after major events 
and life challenges

Extraordinary people  
and culture
Awarded Australian Financial Review’s Best 
places to work second year in a row

Implemented values recognition program

Implemented new onboarding 
and orientation process to support our hybrid 
ways of working to better engage our staff in 
our history, new values and organisation 

Transformed our systems to better support 
our client and staff experience, reduce 
inefficiency of reporting and grow our 
learning and development capability

Created a centralised operations team to drive 
consistency across programs and enhance our 
client experience

Focused on our cultural acumen with the 
cultural immersion training rolling out

Securing our future
Organisational transformation to a new, 
sustainable operating model

The support of our donors continued to grow & 
our significant investment in individual giving 
achieved our five-year financial goal, supporting 
our ability to help more country kids 

We received significant donations from 
philanthropic and corporate partners to 
enable us to deliver vital services to country 
kids as well as develop a new suites of 
resources

Our redevelopment planning progressed 
with NSW Planning approval received, debt 
funding secured and DA submitted
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Our impact

95% 
of parents and carers 

are satisfied/very 
satisfied with their 

program

83% 
say their children are 
doing better overall

[following participation in a  
RFW program] 

91% 
of parents have new skills 

and strategies to help 
their child after they or 

their child has participated 
in a program. 

Over 80% 
of children’s therapy 

goals met 
[according to the internationally 

recognised goal attainment scale] 

5,196 
country children 

supported

12,706 
supported  

4,214 
caregivers 
supported

2,229 
educators 
supported

1,067 
health professionals 

supported

TOTAL 
BENEFICIARIES: 

3 
states  
 

61 
preschools 

169 
schools  

212 
communities

OUR REACH

36 
outreach trips

10 
multidisciplinary 

clinical teams

32% 
increase in children 

supported YOY

“Honestly, that first visit to Royal Far West 
was amazing. We’d been trying for over six 
years to get a diagnosis and help for Ginny, 
and after a week in Manly, not only did we 
have a diagnosis, but we also started to see a 
way forward and a brighter future for Ginny. 
It was such a relief to finally have the first 
piece of the puzzle,” explains Karen.
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Benevolent assessment, 
diagnosis and therapy services 
for country children up to 12 
years old.

CHILD AND 
FAMILY SERVICES

507  
children 
supported

761  
caregivers 
supported

1,026  
educators and health 
professionals supported

27% 
Aboriginal and Torres  

Strait Islander children

Deep support of country 
children – average of 

16 
clinical sessions per child

84% 
of parents/carers say their 

understanding of their child’s 
strengths and needs is better

79% 
of parents/carers learnt new 
skills or strategies to support 

their child

Tom’s story
Tom is 11 years old and is a kind, caring and intelligent boy. He has a 
passion for STEM subjects and his goal is to work at NASA. Growing 
up he met all his developmental milestones but had issues with 
socialising and was bullied at school. 
His mother Ruth explains, “Tom is often the policeman. If someone was playing and 
they should be doing their schoolwork, he'd announce it to the whole class. Obviously, 
that doesn't go down well. He also talks loudly. He can't change topics or subjects, he's 
not good at transitioning. When he tells a story that should take two minutes, it takes 
10. He was also having meltdowns.

“In a new town, at a new school and within two weeks of starting, the teachers pulled 
us aside and said, ‘Look, we think Tom is struggling more than his peers’. I immediately 
sought help. My GP recommended and organised a referral to Royal Far West.”

Tom came to RFW to be assessed by our multidisciplinary team to work out where he 
was struggling. 

“It was a full-on week. There were so many appointments all packed in. We saw a 
nurse, an orthoptist, a psychologist, a consultant paediatric psychiatrist and a social 
worker. We also saw the paediatrician, a speech therapist and an occupational 
therapist”, says Ruth.

“I can honestly say, everyone from the bookings team, to the 
multidisciplinary team, to the accommodation staff are nothing short 
of extraordinary. They’re professional, genuine, empathetic and 
compassionate. It was completely faultless.”

The results, as Ruth explains, were that “Tom had three diagnoses: one was anxiety, 
which was already diagnosed and confirmed; the second one was ADHD, which had 
previously been diagnosed; and Autism One. So, he had the trifecta.

“The impact that RFW had on us - it wasn't just Tom but our family - was 
immeasurable. Tom said it was the best holiday he ever had. That's how they made 
him feel. Before Tom had felt quite hopeless because of all the bullying and he kept 
having the same issues no matter where he went. Coming to RFW - all the different 
specialists putting him at ease - he actually hasn't had any treatment yet. It's the 
feeling of hope and knowing that there's help, there's people cheering him on. Tom 
knows there's other people the same as him, that he’s not ‘less than’ and he can still 
reach his full potential. That means everything to Tom!

Having all those people at RFW make the diagnosis has also helped my former 
partner, who didn't believe in the previous diagnoses, accept it. It also means Tom 
won't have to suffer for the rest of his life”, she says.

Summing up, Tom’s mum says, “If I had to give advice to families in a similar situation 
to us, I say, absolutely without a doubt, get a referral from your GP to RFW. It will be a 
life-changer. You’ll feel confident in their thoroughness. You will feel supported, and 
you won’t want to leave!”.

*To ensure privacy and confidentiality for our client family, real names or images are not used.

Strengthen our services
Build on our child development expertise to deliver high quality, multidisciplinary 
services that address complex needs and improve outcomes
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Junior’s story

Junior suffers from epilepsy. He and his mother Delaine travel 40km 
every day by bus to the Yiyili Aboriginal Community School where 
Delaine works. 
Junior loves to play and is gentle with little kids, but when he was diagnosed with epilepsy 
aged three, things became difficult. Junior’s left leg went stiff and he couldn’t walk. 

After several failed attempts at diagnosis a new doctor recognised straight away that 
Junior was having a seizure. After more than a month in Perth, involving tests and scans, 
Junior’s father brought him home on medication.

Delaine was alarmed at his changed behaviour under medication. He was throwing 
things in the classroom, being aggressive and punching kids. 

What his parents didn’t know was he had a rare epilepsy with two types of seizures: 
one where he would scream and act out; and one when he would fall silent, his body 
tightened.

Delaine asked his teacher for help and the school’s principal contacted Royal Far West. 
An occupational therapist started regular sessions with Junior and Delaine via Zoom. 
She gave Delaine advice on how to be with Junior in the classroom and at home. 

Delaine says, “It opened my eyes. How can we relate to this kid and 
make a big difference in his learning?  She helped me so much…she did a 
magical thing, oh my God, it worked.”

When Junior became aggressive his parents would, as advised, roll him in a blanket and 
rub him down. To their surprise Junior would immediately drop into a deep sleep. 

The next occupational therapist played games with Junior on Zoom, earning his trust. 
To build Junior’s independence the occupational therapist and Delaine encouraged his 
love of cooking.

“He nailed it. He cooked Chinese dumplings and fritters all by himself. 
I’m like, do you have any proof? She was recording you the whole time!”, 
Delaine says.

More tests resulted in changing the medication, and that’s when Junior started sleeping 
well at night.

“I’ve seen so much change with him. The RFW mob have supported us and showed 
us the way. I can’t repay them. Now Junior can read and he can write his name 
independently”, Delaine says. 

RFW also conducted telecare sessions with the teachers. A special needs teacher carried 
on the work by learning techniques to use in the classroom. 

A visit to the school by one of the occupational therapists helped develop the therapy 
further to include swimming and camping. 

Now on school days Junior gets up very early, when previously he was tired in the 
mornings. Delaine reports, “Usually he said, ‘Mum, go away. I’m tired.’ Now every time 
there’s swimming lessons or something fun happening at school he is excited.” 

* Our client family requested and have approved the use of their names and image.

RFW is partnering with 
Marninwarntikura Women’s 
Resource Centre (MWRC) to create 
a community-led response to the 
high levels of fetal alcohol spectrum 
disorder, early life trauma and other 
complex needs amongst children in 
the Fitzroy Valley. The partnership 
is called Marurra-U, a Bunuba word 
meaning “To embrace with love  
and care.” 

REMOTE COMMUNITY 
SERVICES

10 
children received 
intensive support

100% 
Aboriginal and 

Torres Strait 
Islander

15 
caregivers 
supported 

10 
educators and 

health professionals 
supported

Strengthen our services
Build on our child development expertise to deliver high quality, multidisciplinary 
services that address complex needs and improve outcomes

18% 
of the Yiyili school 

population supported

1716



Royal Far West (RFW) and Narromine Public School have this year celebrated an eight year 
partnership which has delivered impressive educational outcomes and significantly improved 
the wellbeing and educational pathways of many students and their families.
RFW’s Telecare for Kids program is a nationally recognised service that uses technology to connect skilled allied health 
professionals to children across regional and remote Australia. It delivers evidence-based therapy to children via video-
link, in their preschool, primary school or home. 

During the eight years over 100 students and their families have been supported, with: 

1,700+ sessions of speech pathology - screening, assessment, individual and group therapy linked to school 
curriculum, staff support and professional development

~200 sessions of occupational therapy - screening, assessment, individual and group therapy and staff support 
and professional development

Over 110 assessments and screening sessions

Over 75% of students identify as Aboriginal or Torres Strait Islander

The mix of services has been adjusted over time to cater for the needs of children. The school’s initial focus was on 
speech pathology, including early screening of preschool students attending the kindergarten transition once a week. 
There was also a focus on capacity building for teachers and parents. Therapy intervention was initially targeted towards 
kindergarten students. Occupational therapy services began in 2019. 

Narromine Public School Principal, Denise Toohey, who has been involved with the program since its inception at the 
school, said: 

“The Telecare for Kids program is designed to address and support each child’s individual needs which is a unique offering. 
We have seen very impressive results in terms of our students’ overall development, self-regulation and resilience.”

The program has delivered a range of positive outcomes, aimed at improving individual students’ development. Apart 
from reported improvements in literacy and numeracy and improved wellbeing and social outcomes, the program has 
delivered whole school benefits. It is now considered in all areas of the school curriculum, as well as a part of professional 
development for teachers and community engagement for parents and families. 

Main benefits include:

• Positive impact on attendance and classroom engagement

• Improvement across the school in student outcomes

• Improved student behaviour, wellbeing and social skill development for students

• Increased parental engagement and education

• Professional development of staff

NARROMINE PUBLIC SCHOOL CELEBRATES EIGHT YEARS 
OF TELECARE - CASE STUDY

Research shows that early intervention services, such as speech pathology and 
occupational therapy, help a child overcome their developmental vulnerabilities by: 

• Supporting speech and language development 

• Developing skills to support learning and better learning outcomes

• Improved wellbeing and mental health  

• Building confidence and resilience

Enhance rural and remote capacity
Partner with rural and remote families, educators, health professionals and governments 
to increase services and support for country kids 

RFW provides allied health 
teletherapy, capacity 
building and from 
2023, group programs 
for children, educator 
workshops and emotion 
coaching for parents in 
NSW, QLD, WA and VIC.

SCHOOL 
SERVICES

1,149  
children 
supported

1,724  
caregivers 
supported

1,149  
educators supported

88% 
of parents say their 

child’s problems  
are better

81% 
of parents say their 
child’s participation, 

engagement and 
learning is better

Skye and John’s story
Both Skye and John began speech pathology in kindergarten and are now 
in year 6. Both are leaders of the school in 2022.

John: “Starting school, Skye would have to say the words I was tryin to 
say in class. But now, I can say it all properly by myself. I didn't need Skye 
in my classroom anymore. I feel better because I did the speech program. 
I don't need to be questioned in class and I can speak properly and don't 
mumble my words. I’ve got a bit more confidence.”

Skye: “I can say hard words now without struggling and I'm a school 
Prefect. I can speak in front of the school. I feel more confident about 
going to high school now, and back when I started John couldn’t talk at 
all. So, I was like his talker. Now I don’t need to do that.” 

Tanya, Skye and John’s mum: “It's been life changing for our family, 
for the twins to have the confidence to achieve things they wouldn't have 
achieved - just from speech pathology. It has unlocked their potential. Our 
kids would not be where they are today without it. It’s life-changing.”

*To ensure privacy and confidentiality for our client families, real names or images are not used.

18 19



SCHOOL 
SERVICES
Preschool/early years

Jameel’s story
When Jameel started kindergarten, his teacher saw that he was confused, sometimes 
angry and needed help separating from his mum. He spoke very little, needed teacher 
support to connect with peers and understood only a little English. He’d arrived with 
his parents from the Middle East, and had spent 12 months in COVID isolation with no 
contact with children other than his younger brother. Urdu is the family’s first language.
His parents wanted Jameel to be able to communicate in English and make friends. They were also keen 
to have him referred to Royal Far West for help with speech and language.

A partnership between The Early Childhood Service (Goodstart Pialba Kindergarten) and RFW meant 
that Jameel could access weekly telehealth speech therapy services onsite.

The RFW speech therapist set goals for the term and each week, followed up with resources to be used 
both at home and in kindergarten. They wanted Jameel to focus on developing receptive and expressive 
language skills in English and to monitor his switching between Urdu and English. 

The Early Childhood Team (ECT) also requested a social story to help Jameel learn appropriate behaviours 
at home and at kindy.

The RFW and ECT teams distinguished between language difference and language delay by monitoring 
how Jameel responded to unusual directions, by building his social competencies and by using visuals to 
which he responded positively.

The program developed for Jameel included small group teaching sessions with three of his peers, 
(Jameel selecting two, the teacher selecting another capable and confident communicator), to build his 
social skills and a sense of agency. 

Jameel’s group used visual resources to start building simple sentences based on an image on a board, 
taking turns to tell a short sentence story to each other. Jameel began teaching the other children how to 
play the game; in the process building his language and social skills.

Now, after three terms, Jameel has made significant progress because of the intervention provided by the 
RFW speech therapist. He responds appropriately to questions, can follow directions, is naming familiar 
objects in English and enlarging his vocabulary. He uses complex sentences spontaneously as he joins in 
conversations and waits his turn to talk and listen. 

Jameel’s interpersonal skills have developed; he enjoys helping adults, has made friends and joins in peer 
play. He can talk about basic feelings and is much more comfortable with new experiences and meeting 
new people.

Importantly, he is showing awareness of others’ feelings and is learning to assert himself in acceptable 
ways rather than shouting or throwing.

His mum is pleased with his progress, "Jameel can tell me about a picture while we are reading, (“the 
goat is eating grass”). He’s also started telling me about his day. For example, he tells me ‘Jack did 
something funny’, and Oliver and Luca are his best friends.”

Notably Jameel’s self-esteem has grown. His verbal communication skills appear to be giving him the 
confidence to lead in small group games. He enjoys role play and is proud of being able to lead a small 
group game.

His mum appreciates Jameel’s development, “He is also trying to ask different 
questions like ‘why did this happen?’, ‘why do you do that?’ He is still struggling to 
grasp the concepts of things but overall I have seen a great improvement in him."

Jameel will begin prep school in 2023 and the summary reports provided by the speech therapist will 
help his teachers and any follow up specialist support.

Jameel’s success, and others like him, is due to a strong partnership between RFW and the Goodstart 
Pialba Kindergarten and the shared approach of teaming with families and early childhood staff.
*To ensure privacy and confidentiality for our client family, real names or images are not used.

    

Allied health teletherapy, 
capacity building and 
from 2023 group programs 
for children, educator 
workshops and emotion 
coaching for parents in 
NSW, QLD, WA and VIC.

36 
preschools

135  
children 
supported

202  
caregivers 
supported

135  
educators supported

Enhance rural and remote capacity
Partner with rural and remote families, educators, health professionals and governments 
to increase services and support for country kids 
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Joe’s story 
Through the perspective of one of our 
occupational therapists
Joe is 10 and lives in the Eurobodalla region on the south 
coast of NSW. The 2019/20 summer bushfires threatened 
his home and Joe and his family evacuated several times. 
Joe was also separated from his family when visiting his 
grandparents while fires unexpectedly flared up.

Joe was referred to Royal Far West’s Bushfire Recovery 
Program by his school. Initially attending the Stormbirds 
group, Joe struggled with the additional sensory input of 
being in a group. When noise increased, he withdrew and 
covered his ears. He had difficulty sitting still. 

Joe was referred to occupational therapy (OT) via telecare, 
where Joe’s mum explained that the experience of 
the fires meant Joe had difficulty sleeping, was having 
nightmares and found changes more challenging. Some 
long-standing difficulties had also worsened.

OT sessions involved activities for Joe and mum on 
regulation and sensory processing. Joe identified his stress 
response and how he felt this in his body, exploring stress 
triggers. He learnt to name feelings, helping him accept 
them, allowing them to pass and seek help.

Working his muscles through fun activities helped him feel 
calm and focused. Other strategies helped him manage 
home routines, feel calm before bedtime and supported 
his attention in class. Joe’s school also monitored noise 
levels and his teacher was supported to understand his 
needs. 

Joe no longer has meltdowns or withdraws when noise 
levels rise. He shows greater resilience, is braver when 
facing new situations, is more independent at home and 
sleeping restfully.

Joe reported increased confidence in understanding and 
managing his anxiety, and felt more confident facing 
his fears. Joe and his mother reported Joe’s sleep had 
improved and he was feeling less afraid at night-time. 
*To ensure privacy and confidentiality for our client family, real names or 
images are not used.

COMMUNITY RECOVERY 
SERVICES

RFW developed the Bushfire Recovery Program 
to support the wellbeing and resilience of 
children impacted by bushfires and reduce 
the likelihood of long-term adverse effects. The 
program is a multidisciplinary, community-
based model that involves working with both 
children up to 12 years old and the key adults 
supporting children (parents, carers, educators 
and service providers).

RFW has recently received $4.5m from the 
Commonwealth Department of Health & Aged 
Care to support up to 30 flood-affected schools 
and preschools in Northern NSW and South 
East QLD.

95% 
of parents tell us their 

child is functioning 
better at home, school 
and socially following 

participation

94%
of children in the 

Bushfire Recovery 
Program said they had 
many or several new 
ways to feel better 

2,632 
children supported

479 
caregivers supported

609 
health professionals and 

educators supported

Allied health teletherapy, group programs 
in community, educator workshops, 
parent groups in community and via 
telecare in NSW and QLD. Particular 
focus on supporting the wellbeing and 
resilience of children impacted by natural 
disaster events, such as bushfires and 
floods, to reduce the likelihood of long-
term effects

Give voice to the needs of country kids
Be a trusted and respected voice for country children, championing access to vital 
support and better outcomes
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LEVERAGING OUR EXPERTISE AND LEARNINGS 

Australia faces a future marked by increased natural disasters, with associated economic 
shocks and social dislocation, all of which have significant impacts on children throughout the 
country. For children in rural and remote areas - where most of the impacts of natural disasters 
are felt - the trauma is compounded by existing disadvantage because of where they live. 
Royal Far West, in partnership with UNICEF Australia, developed the Bushfire Recovery Program (BRP) to support children 
and families impacted by the 2019/20 summer bushfires and build their resilience to reduce the likelihood of long-term 
adverse effects. 

Over the past two years, our award-wining BRP has pioneered an effective, evidence-based approach. Children are 
particularly vulnerable to traumatic events, and this program places children and their needs at its centre. 

An independent evaluation was conducted by Charles Sturt University after the first 12 months of the program to 
determine whether it had a demonstrable impact on children and their families, and what outcomes were achieved. 

The evaluation found the BRP was an effective intervention program, suitable for use in responding to natural disasters 
and also for preventative measures, to help build resilience and wellbeing in children. 

 

 

 

The findings from this evaluation informed 
the creation of our “The Children’s Voices” 
advocacy report which highlights how 
this model, which places the needs of the 
child at its centre, can inform successful 
interventions. The report made three key 
recommendations which are: 

1.  Children’s voices, priorities and 
experiences must be elevated in our 
disaster frameworks

2.  Establish a directory of agencies and 
expert providers to ensure a skilled and 
community led rapid response in local 
communities

3.  Long-term investment in proven 
programs and transparent funding 
pathways across the sector

As one child said about what the program 
taught them:

“There are people to help me. I am not alone.” 

RFW continues its advocacy 
with state and the federal 
governments to implement these 
recommendations. Our work in 
this area resulted in being recently 
awarded funding to support flood-
affected communities in Northern 
NSW and South East QLD to 
support children and families with 
a similar program.

KEY ADVOCACY INITIATIVES
CEO participation and presentations
• RFW is a member of the Thrive by Five (TB5) early learning reform 

campaign and is a partner in its Rural and Remote Action Group, 
which advocates specifically for the needs of country children

• RFW CEO Jacqueline Emery commenced as Board Director on the 
National Rural Health Alliance

• Presentations at the Rural and Remote Health Summit, Australian 
Public Health Conference and Australian Speech Pathology 
Conference 

Reports
• Bushfire Advocacy Report – Bushfire Recovery - The children’s voices – 

Dec 2021 

Events 
• Launch of TB5 Rural and Remote Five Point Plan at NSW Parliament 

with major stakeholders and NSW Ministers – May 2022  

• Virtual Rural Roundtable with Thrive by Five - with the Hon Sarah 
Mitchell MLC, NSW Minister for Education and Early Learning, and over 
130 participants - August 2021 

Submissions
RFW made submissions to: 

• NSW Bushfire Public Inquiry, 2020 

• Mental Health Workforce Submission, 2021 

• The Senate Inquiry into the provision of general practitioner (GP) 
and related primary health services to outer metropolitan, rural and 
regional Australians, 2021 

• NDIS Senate Inquiry Submission, 2022 

Awards 
The Suncorp Resilient Australia National Community Award, at 
the Australian Institute for Disaster Resilience Awards, recognising 
collaboration and innovative thinking and celebrating initiatives that 
build whole of community resilience.

Give voice to the needs of country kids
Be a trusted and respected voice for country children, championing access to vital 
support and better outcomes

Children 
• Understood and were able to better manage changes they had experienced following the bushfire 

• Were more aware of their emotional reactions to the bushfires and acknowledged that other children and 
adults had gone through similar experiences 

• Learnt and used a range of strategies related to their ability to cope and participate in everyday activities at 
home and school 

• Talked more openly and shared their experiences about the bushfires with a range of people 

• Saw improvements in their self-confidence and self-esteem 

• Were able to achieve therapy goals through telecare sessions

Parents / carers
• Their knowledge of trauma had been enhanced and they were more confident in identifying signs and 

symptoms of psychological distress in children

• They felt more confident in being able to support their children following exposure to bushfire or another 
natural disaster event 

• They understood the importance of looking after their own wellbeing so they had the capacity to support their 
children

Educators and community leaders 
• Their existing knowledge of the impact of trauma was reinforced, and for some enhanced

• They were more confident in identifying signs and symptoms of psychological distress in children

• They were more confident supporting children following exposure to bushfires or other natural disaster events 

• They understood the importance of looking after their own wellbeing so they had the capacity to  
support children
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8 
rides

Over $3m 
raised

$313,810 
raised this year

Glen Innes

Armidale
Tamworth

Inverell

“Cycling is in my veins, and 
it’s great to be supporting 
Royal Far West to help kids 
in rural and remote areas, 
particularly when I get to 
saddle up and join a group 
of like-minded people, all 
of whom are keen to push 
themselves to support  
country kids.” 
Mark Renshaw, Tour de France champion 
& Ride For Country Kids Ambassador

THE RIDE 
FOR 
COUNTRY 
KIDS 
The Ride for Country Kids is our signature fundraising event. 
Each year, a passionate group of cyclists head out on a three-
day ride across regional NSW to help raise awareness and 
vital funds to give country kids the developmental and mental 
health services they need, but otherwise cannot access.  
So far, the Ride for Country Kids has raised over $3.3M for kids 
and their families and we're not stopping there!

Thankyou to our partners and sponsors Richard Crookes Constructions, 
DUAL Asia Pacific, Kayo Sports, WOTSO, PRIME7 and our passionate riders.

Find out more 
about the Ride for 
Country Kids.

Secure our future
Build the foundations to sustainably gift our healthcare to country children, families and 
communities over the next 100 years

PARTNERING FOR IMPACT

Strong, deep relationships with trusted partners and 
donors are integral to our ability to create impact 
through transformative change in the lives of country 
children and families. Our partners and donors all 
share our desire to make a difference, and we are 
deeply grateful for the support, funding, resources, 
shared networks and smart ideas they contribute. We 
are also greatly appreciative for their patience when 
we needed to make program delivery changes over 
this very challenging COVID-19 impacted period.

$4M+ 
funds raised

10,000+ 
donors

35+ 
partners
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OBJECTIVES OF THE REDEVELOPMENT:

Support country kids for the next 100 years

Grow our support to meet the unrelenting need

A secure and sustainable future

Give back to our local community

Secure our future
Build the foundations to sustainably gift our healthcare to country children, families and 
communities over the next 100 years

Extraordinary people and culture
Elevate and harness our people power and systems to help country children for 
generations to come

THE ROYAL FAR WEST 
NEIGHBOURHOOD 
Over the last decade the number of country children we have 
supported has grown tenfold. The rapid increase in the frequency 
and impact of natural disasters compounds the already significant 
inequity and disadvantage for country children, and we will only 
see the needs of country communities significantly grow. 
To meet the unrelenting need, Royal Far West is progressing a bold vision 
to redevelop our Manly beachfront property to support and grow our 
sustainable benevolence, create enhanced facilities for our children and 
families while also providing premium residential apartments, flexible 
workspaces and new experiences for the public to enjoy along Manly’s 
famous beachfront.

Find 
out 
more

The first year of developing 
our Reflect Reconciliation 
Action Plan has elevated 
reconciliation to a strategic 
focus for Royal Far West.
This year RFW publicly endorsed 
the Uluru Statement from the 
Heart. As an organisation working 
in children’s developmental 
health with 20% of our clients 
identifying as Aboriginal & Torres 
Strait Islander, understanding the 
social conditions of health is vital. 

We recognise an Indigenous voice 
to Parliament on issues that affect 
Indigenous children and families 
as essential to make progress 
with existing health inequities. 
We recognise the negative 
impact of past government 
policies on Aboriginal and 
Torres Strait Islander children’s 
developmental health and the 
multigenerational nature of that 
disadvantage. 

We commit to understanding the 
truth about the impacts of the 
alienation of Aboriginal and Torres 
Strait Islander children from their 
families, including our own role in 
this injustice, and recognise the 
importance of trauma-informed 
care in helping these children 
flourish.

We now embark on the next 
stage of the reconciliation 
journey with the Innovate  
RAP – to build on the work 
done so far.

RECONCILIATION

70% 
of staff completed cultural training, 

and this now forms part of RFW’s 
induction program for new staff

Our events 
with Indigenous speakers led to 
some tough conversations and a 

greater understanding among staff 
of the relationship between the 

historical context and day-to-day 
reality of Indigenous children’s 

developmental health

We also continue our 

partnerships 
with Indigenous organisations 
based on self-determination, 

including with Marninwarntikura 
in the remote Kimberley region 

of WA; uniting cutting-edge 
paediatric and technical expertise 

with a deep bond of trust
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Corporate 
Governance

Mrs Joan H Treweeke OAM, LLB (Melb) 
Chairman
Nominations, Governance & Remunerations 
Committee member;  Health Research & 
Clinical Governance member; ex-officio 
member of the Investment Committee 
and the Finance, Audit & Risk Management 
Committee.

Mr Steven Grundy FAIM, MAICD  
Vice-Chairman 
Chair, Finance, Audit & Risk Management 
Committee; Acting Chair Nomination, 
Governance & Remuneration Committee; 
member of the Development Committee.

Ms Sheridan H Dudley BA, LLB, DipCrim 
(Melb), MAdmin (Monash)
Finance, Audit and Risk Management 
Committee member.

Professor Elizabeth Elliott AM FAHMS FRSN 
MD MPhil MBBS FRACP FRCPCH FRCP
Chair, Health, Research & Clinical Governance 
Committee; Finance, Audit, Risk & 
Compliance Committee member.

Mr David Heathcote Bec FINSIA MAF
Investment Committee member, 
Redevelopment Committee member. 

Ms Rebecca Wark BLArch. MProjMgt, GAICD
Redevelopment Committee member in 
FY22 and will take over as Chair of the 
Redevelopment Committee for FY23.

Ms Nicki Ashton BA GAICD 
Chair Investment Committee; Finance, Audit 
& Risk Management member. 

Mr Robin Harris
Chair, Redevelopment Committee.  
Resigned in July 2022

Leadership Team

Board members – 

Committee positions up to 30th June 2022

Jacqueline Emery
Chief Executive Officer

Mark Driessen
Chief Operating Officer 
  

Kim Casburn
General Manager Schools & 
Community Services

Danielle Chapman
General Manager Fundraising, 
Marketing & Advocacy

Sally Davies
General Manager Operations

Josephine Anderson
Clinical Director

Royal Far West (ABN 37 821 970 819) 
is registered as a company limited 
by guarantee and not having a share 
capital under the provisions of the 
Australian Charities and Not-for-Profits 
Commission Act 2012.

All Directors are Non-Executive Directors 
who receive no remuneration for their 
services. The Board of Directors is 
responsible for setting the short and 
long-term strategies for Royal Far West. 
The powers and duties of the Directors 
are set out in the Constitution of Royal 
Far West, and at law. 

The implementation of the strategies 
and the day-to-day management of the 
organisation is formally delegated by 
the Board to the Chief Executive Officer 
and her Executive Team. 

The Board has established committees 
to allow detailed consideration of 
complex issues. In addition to Directors, 
membership of these committees 
includes non-Directors with relevant skills. 
The outcomes of committee meetings are 
presented at the next Board meeting.

The newly formed Clinical Leadership team, led 
by the clinical director embeds safety, quality 
and governance across Royal Far West’s  
clinical services.
RFW has successfully achieved ACHS accreditation 
by meeting the requirements of the Australian 
Commission on Safety and Quality in Health Care’s 
(the ACSQHC’s) National Safety and Quality Health 
Service (NSQHS) Standards. RFW is also accredited 
under the National Disability Insurance Scheme 
(NDIS).

In supporting the delivery of safe, high quality, 
evidence-based services, the team coordinates 
standardised clinical scope of practice and quality 
improvement projects across RFW.

The Clinical Leadership team has oversight over 
RFW’s clinical governance framework and committee 
which encompasses - governance leadership and 
culture, client safety and quality improvement of 
systems, clinical performance and effectiveness, safe 
environment for the delivery of care and partnering 
with consumers. The leadership team also reports to 
the newly formed Health, Research and Governance 
Committee of the Board.

The team provides continuing support for RFW’s 
cohort of allied health clinicians across psychology, 
social work, speech pathology, occupational therapy 
and nursing by developing, nurturing and enhancing 
professional development.

Among the team’s key achievements this period are: 
leading the organisation to receive an outstanding 
result in our NSQHS accreditation, informing 
the creation of an resilience toolkit for families, 
coordinating trauma training for client-facing staff, 
and importantly, supporting RFW’s clinicians through 
a period of change via ongoing supervision, career 
support and continuous professional development.

CLINICAL 
GOVERNANCE 

OUR VALUES
 

Connected

Passionate

Caring

Impact

We show genuine care, compassion and 
interest in our families, our partners and 
each other. We respect, listen, recognise 
and support each other’s needs and 
celebrate our differences. 

We are deeply connected to our purpose, 
with our feet in the sand and our hearts 
in the bush. We build meaningful 
relationships by collaborating openly 
and honestly. We work as a team with 
our families, partners, communities and 
each other.  

We go the extra country mile for our 
families, partners, communities and 
for each other. Improving the lives of 
country kids and giving them a voice 
inspires and energises us to bring our 
best selves to work every day.

We are committed to creating positive 
and lasting change. We are accountable 
and solutions focused, harnessing our 
knowledge and capabilities to think 
creatively, adapt and solve problems 
responsibly. 

Extraordinary people and culture
Elevate and harness our people power and systems to help country children for 
generations to come
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Financial 
summary

The significant and unique operational 
and economic challenges that presented 
in the previous financial year continued 
to have major impact on Royal Far 
West during the FY22 financial year.  
Notwithstanding these, RFW was still 
able to make significant inroads against 
its 2021-2025 Strategic Plan and in 
executing its core mission to improve 
the health and wellbeing of children 
from rural and remote communities, 
expanding its reach in both communities 
and beneficiaries.  Given the Centre for 
Country Kids was closed due to COVID 
for over half of the financial year and 
fundraising activities were hampered 
by the pandemic, this was a remarkable 
achievement.

For the FY22 financial year, RFW 
returned an overall deficit of $8.6M 
compared to a deficit of $3.5M in the 
previous financial year.  During these 
past two very challenging years, RFW 
continued to invest in its charitable 
programs and subsidise service delivery 
to much needed recipients, closing the 
gap slightly on operational deficits as 
compared to FY21.  During this time RFW 
also maintained its strategic investment 
in its Individual Giving Program which 
will deliver a net profit result for the 
first time in FY23 and recurrent untied 
revenue streams thereafter.

The major factor in the variation between 
the two financial years was the swing 
of $5.1M in the fair value of financial 
investments.  Markets were severely 
impacted during significant periods of 
global unrest and the consolidated deficit 
includes the adverse impact of material 
write-downs in the fair value of financial 
investments.  The FY21 result included the 
positive impact of $2.7M of fair value gains 
on financial assets, while in FY22, this 
changed to be an adverse impact of $2.4M 
of fair value losses on financial assets.  

In this regard, $6.6M of the reported 
overall deficit in FY22 is accounted for 
by the fair value loss in investment 
valuations, the planned investment 
in individual giving, non-recurring 

expenses not related to operations and 
depreciation expense.  The remaining 
$2.0M represents the ongoing 
investment from RFW reserves to provide 
services over and above the associated 
operating revenue due to the increased 
need of services in the bush and chronic 
workforces shortages in rural and remote 
areas, that have been further exacerbated 
by the pandemic.

Significant achievements during a COVID 
impacted financial year, were the delivery 
of our national paediatric and schools 
telecare services as well as our core 
Paediatric Developmental Program (PDP)
at sustained levels to FY21, in addition 
to significant expansion of our award-
winning services into bushfire-impacted 
communities.  Whilst not recognised as 
revenue in FY22, RFW was also awarded 
grant funds to further expand these 
services to additional communities in 
addition to introducing a similar program 
for flood affected communities which will 
be a major feature of our FY23 operations.  
We also secured another three years 
of grant funding from NSW Health in 
support of our PDP. Our flagship annual 
Ride for Country Kids was another great 
success, albeit at a reduced scale, while 
we experienced much appreciated 
growth in support from our corporate 
and philanthropic partners.

Despite a marginal decline in FY22 
operating revenue and similar sized 
increase in operating expenses, mainly 
associated with the expansion of our 
service delivery team and increased  
technology requirements, RFW remained 
in a very strong financial position. As at 30 
June 2022, RFW maintained a net asset 
position of $65.4M with ongoing access 
to working capital, significant holdings 
in land and buildings and current 
financial assets in the form of managed 
investments totalling over $14M. Both our 
operating and investment strategy, most 
notably the redevelopment of our Manly 
beachfront land, will see RFW’s net asset 
position increase substantially in around 
three years. 

Revenue by category
$23m

Expenditure by category
$29.2wm

STATEMENT OF REVENUE 2022 2021 2020

Operating revenue: $ $

    Grant from NSW Ministry of Health  4,176,300  4,064,499  4,504,600 

    Grant from Commonwealth Department of Health  3,625,699  3,892,588  3,000,000 

    Grant from NSW Department of Education  -  216,316  533,651 

    Grant from NSW Department of Communities and Justice  -  1,179,120  - 

    Grant from NSW Department of Regional NSW  1,232,903  -  - 

    Grant from NSW Department of Premier and Cabinet  600,000  -  - 

    Grant from Commonwealth Department of Prime Minister and Cabinet  5,000  1,123,037 

    Grant from Commonwealth Department of Home Affairs  8,187  -  - 

    Fundraising - Special purpose grants  2,703,335  2,151,519  1,852,009 

    JobKeeper / JobSaver Subsidies  1,252,349  1,850,000  1,611,500 

    Fundraising - Donations received from public  2,707,682  2,001,899  1,391,074 

    Fundraising - Contributions from Branches  134,786  119,374  125,688 

    Fundraising - Other fundraising activities  537,299  601,612  198,441 

    Rebatable services  736,322  471,175  819,255 

    Service contracts  3,484,773  3,308,799  2,624,782 

    Income from investments  747,257  481,006  1,224,660 

    Income from properties  539,137  304,531  61,607 

    Other operating revenue  200,073  267,634  144,771 

    Total operating revenue  22,691,102  22,033,109  18,092,038 

Other income - non-recurrent:

    Bequests and legacies  321,311  158,249  759,173 

    Non-recurrent grants & other capital campaign contributions  -  163,664  115,000 

    Fair value gain on financial assets  -  2,668,431  629,062 

    Net gain on disposal of property, plant & equipment  -  8,959  - 

    Total other income  321,311  2,999,303  1,503,235 

TOTAL REVENUE  23,012,413  25,032,412  19,595,273 

STATEMENT OF EXPENSES 2022 2021 2020

Operating expenses:  $  $ 

    Employee costs  (18,250,616)  (17,701,909)  (15,104,543)

    Sessional fees  (468,600)  (390,988)  (442,506)

    Administration expenses  (769,671)  (816,459)  (803,045)

    Fundraising expenses  (3,693,009)  (3,397,289)  (3,215,399)

    Technology costs  (1,368,947)  (1,093,446)  (833,026)

    Repairs & maintenance expenses  (269,130)  (365,448)  (273,750)

    Supplies, food & catering for families  (25,388)  (158,457)  (198,325)

    Utilities  (198,280)  (200,447)  (200,515)

    Consulting  (219,565)  (409,330)  (198,654)

    Other expenses  (1,637,347)  (1,792,811)  (768,274)

    Depreciation & amortisation  (2,296,388)  (2,250,916)  (2,339,040)

    Total operating expenses  (29,196,941)  (28,577,500)  (24,377,077)

Other expenses - non-recurrent:

    Fair value loss on financial assets  (2,421,459)  -  (2,466,948)

    Total other expenses  (2,421,459)  -  (2,466,948)

TOTAL EXPENSES  (31,618,400)  (28,577,500) (26,844,025)

SURPLUS / (DEFICIT) FOR THE YEAR  (8,605,987)  (3,545,088)  (7,248,752)

32% State government 
grants  and 
subsidies

16% Commonwealth 
government 
grants and 
subsidies

18% Service delivery 
contracts and 
rebates

28% Philanthropic 
funding, 
donations and 
bequests

3% Investments 

2% Property

1% Other sundry 
income

64% Employee and 
specialists costs

2% Administration 
costs

13% Fundraising

5% Technology

2% Maintenance, 
supplies and utilities

1% Outsourced services  
and consultants

5% Other

8% Depreciation
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Thank you
Hunter New England LHD

Isolated Children’s Parents’ Association

James G. Boswell Foundation

James N Kirby Foundation

JEPS Foundation

John Barnes Foundation

Judy Proudfoot

Karen Wilden

Kayo Sports

Kerry Seymour

Knight Frank

KPMG

Lachlan & Sarah Murdoch Foundation

Lighthouse Group

Little Wings

Macquarie Foundation

Macquarie University

Manildra Group

Manly Business Chamber

Marion Nash

Mark Renshaw

Marsden Park Developments Pty Ltd

Mazda Foundation

McKnight Family Charity

Mick & Elaine - Fusion Café

Mid North Coast LHD

Milton Corporation Foundation

Mission Australia

MNF Group

Murrumbidgee LHD

Murrumbidgee PHN

Mutual Trust

NAB Foundation

Natalie Slessor

National Rural Health Alliance

Northern NSW LHD

OOH Media

OzHarvest

Patrick Regan

Perpetual

Polymer Studios

Pop Foundation

PRIME7

PSC Insurance Brokers (Aust) Pty Ltd

PwC Real Asset Management

Richard Crookes Constructions

Robyn Wade

Ron Finlay AM

Rotary Club of North Sydney Sunrise

Royal Australasian College of 
Physicians 

Royal Far West Branches & Op Shops

Royal Far West Department of 
Education School

Rural Doctors Network

Salesforce

Savills

Service NSW

Shane McGrath

Sony Foundation

South Eastern NSW PHN

Southern NSW LHD

Stephen Dixon Keir Memorial Fund 

Sydney Business Park

Sydney Children’s Hospital Network

The Corella Fund

The Honda Foundation

The Mary Alice Foundation

The Profield Foundation

The Schwartz Foundation

The Sebel Manly Beach 

The Sophia Grace & Annie Ethel Parker 
Trust

The Spencer Gibson Foundation

The Vincent Fairfax Family Foundation

Rob, Adrian and Bill Wearn

The Yorke Family Foundation

Thread Together

Thyne Reid Foundation

Tony & Gai Wales

Walgett Group Aboriginal Medical 
Service

WRS Foundation

Western NSW LHD 

Whitehaven Coal Limited

Whiteley

Women & Children First

WOTSO

Country 
Families
We exist to support our 
nation’s children and 
families who, without 
our support would find 
it difficult to access the 
services they need, just 
because of where they 
live. Seeing these kids 
and their families thrive 
is the best motivator 
of all.

Board & Scheme 
Members
Many Royal Far West 
Board and Scheme 
members have 
been supporting 
our organisation for 
decades. This ongoing 
commitment is 
testament to our strong 
and safe governance as 
we plan for our next 100 
years of supporting the 
health and wellbeing 
of Australia’s country 
children, families and 
communities. We 
sincerely thank our 
Board and Scheme 
members for their 
unwavering support.

Staff & 
Volunteers
Underlying our 
success is the strong 
commitment, passion 
and skills of our 
dedicated employees 
and our wonderful 
volunteers. 

Our core values, Caring, 
Connected, Passionate 
and Impact, sit at the 
heart of Royal Far West, 
driving our behaviour 
and inspiring our 
outcomes. These values 
are reflected in all that 
we do as we advance the 
health and wellbeing of 
country kids.

STRATEGIC  
PARTNERS

Charles Sturt University

Cisco Systems Australia Pty Ltd

HP Inc

Marninwarntikura Women’s Resource 
Centre

Minderoo Foundation – Thrive by 5

Murcutt Candalepas & Associates 

Paul Ramsay Foundation

Ronald McDonald House Charities 
Pty Ltd

Royal Far West School

Tecala Technology Services

UNICEF Australia

University of Sydney

GOVERNMENT

Australian Government - Department 
of Industry, Science, Energy & 
Resources acting for National 
Resilience & recovery Agency

Commonwealth Department of 
Health and Aged Care

Northern Beaches Council

NSW Department of Communities 
and Justice 

NSW Department of Education

NSW Government Department of 
Regional Development

NSW Health

NSW Government

Resilience NSW

BENEFACTORS & 
PARTNERS

Aakither

Adobe Systems Pty Ltd

AET Limited

Akubra Hats Pty Ltd

Allied Express Transport

Angelo Candelapas

APS Foundation

ATS Charitable Foundation

Aussie Christmas Trees 

Australian Association of Early 
Childhood Educators (Forest Hill 
Fund)

Australian Executor Trustees

Australian Unity 

Be Centre

Bernie Connolly

Big W Warringah Mall

Black Dog Institute

Bold & Beautiful Swim Squad Manly

Bunnings Balgowlah

CAGES Foundation

Catholic Education Archdiocese of 
Canberra & Goulburn

Catholic Education Diocese of 
Lismore

Catholic Education Diocese of 
Rockhampton

Catholic Education Diocese of Wagga 
Wagga 

Catholic Education Diocese of 
Wilcannia-Forbes

Central Queensland, Wide Bay and 
Sunshine Coast PHN

Centre for Evidence and 
Implementation

Charles Warman Foundation

Cobar Preschool 

Community Photography

Country Mayors Association of NSW

Country Women’s Association of NSW

Coviu

CSIRO

Darin Cooper Foundation

David Allen

David Rolls

Doyle Bros 

Drum Media

DUAL Asia Pacific

Emerging Minds

Equity Trustees

ERE Resch Trust 

Essential Energy

Evolution Cowal Gold Mine

Far West LHD

Financial Index Wealth Accountants

Findex Community Fund

Gaudry Foundation

G K Kirkby Pty Ltd

Geoffrey Board

Glenn Murcutt AO

Glen Rocky Foundation

Glencore Coal Assets Australia Pty Ltd

Good360

Goodwill Op Shops

Graincorp

Grand Pacific Health 

Houlihan Lokey
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Children's health,
country wide

www.royalfarwest.org.au

“You look after their souls and I will 
look after their bodies.”
Dr George Moncrieff Barron to the Rev. Stanley Drummond (Founder of Royal Far West). 

Since 1924, Royal Far West has stayed true to its 
mission: to improve the health and wellbeing of 
country children. 

https://www.facebook.com/RoyalFarWest/
https://twitter.com/royalfarwest
https://www.instagram.com/royalfarwest/
https://www.linkedin.com/company/1346970/admin/

