
Healthy 
country kids
Annual Report 
2020-21



Contents

Note from the Chair 4
Reconciliation Action Plan 5
Note from the CEO 6
Supporting country children for the next 100 years         7

OUR IMPACT 
Looking to the future 8
Our priorities  9
The need  10
Our unique approach  11
Our impact  12

OUR PATRONS 
Governor-General  14
Governor of NSW 15

HIGHLIGHTS  
A year in review  16

CHILD & FAMILY SERVICES 
Paediatric Development Program  18
Windmill Program  19

SCHOOLS & COMMUNITY SERVICES 
Bushfire Recovery Program  20
Healthy Kids Bus Stop  22
Marurra-U Partnership: Fitzroy Valley  23
Telecare for Kids  24

PARTNERING FOR IMPACT 
Highlights  26
Supporting our local Northern Beaches community    27
Fundraising  28

CORPORATE GOVERNANCE 
Extraordinary people and culture   30 
Our Board and Executive team  31
Financial summary  32
Thank you  34

View our 
interactive 
history 
timeline 

Contact us
Phone 
(02) 8966 8500
Free call 
1800 500 061
Fundraising enquiries 
1800 961 001
Fundraising email 
fundraising@royalfarwest.org.au
Venue hire & accommodation 
(02) 9466 1700
Royal Far West School 
(02) 9977 2452
Postal address  
PO Box 52, Manly, NSW, 1655
www.royalfarwest.org.au

Parents, Health Professionals, 
School Principals & Teachers
If you believe a child in your care or 
in your community needs our help, 
please go to the ‘Programs’ section 
on our website or call our Client 
Support Team on 02 8966 8500.

External Audit: Conducted by Stewart Brown & Co.
ABN: 37 821 970 819
This Annual Report covers the period  
1 July 2020 until 30 June 2021.

Our vision:  
Healthy country kids

Our mission:  
To improve the health and wellbeing of children 
who live in rural and remote communities

Our ambition:  
Every country child has access to the services 
they need to support their early development 
and enrich their lives

Our values:  
We are caring, connected and passionate.  
We have impact.

Royal Far West acknowledges the Traditional Custodians of country 
throughout Australia and the ongoing and important wisdom shared through 
their continued connection with the land, waters and community. We 
respectfully recognise the Elders of the past and present, and walk with the 
children who will become future Elders.
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Note from the Chair

community, but crucially, it will set 
up a sustainable funding model to 
help us serve country children for 
generations to come.

I am equally delighted to 
announce our new CEO, 
Jacqueline Emery. Prior to this 
role, Jacqueline led our Business 
Directorate for five years and prior 
to that held leadership positions 
in leading organisations. Our 
extensive external recruitment 
process highlighted the breadth 
and talent she brings to Royal 
Far West, and we believe she 
is the right person to lead the 
organisation into an exciting 
future 

The Board at its meeting in June 
was pleased to endorse the 
Strategic Plan 2021-2025, together 
with refreshed organisational 
values: Caring, Connected, 
Passionate and Impact. We have 
Impact. Whilst COVID lockdowns 
had interrupted the progress 
of these important matters, we 
returned to complete them with 
greater vigour and insight. My 
sincere thanks to the Executive 
Leadership Team for their 
endeavours in bringing the Plan 
and values to fruition.

On behalf of the Board, I sincerely 
thank every member of our 
incredible staff who have risen 
to every challenge in this most 
challenging of years to ensure 
that children in rural and remote 
communities receive the support 
they need. 

Joan H Treweeke OAM 
Chairman

As Chairman, I am pleased 
to report on the activities of 
the Board this year.
Following the extraordinary 
period of the previous year, the 
ongoing pandemic, mouse plague 
and more floods have created 
more anguish and uncertainty 
for these country families and 
communities, and I am very proud 
of Royal Far West, and the team’s 
determination and dedication to 
continue to deliver on our mission 
of improving the health and 
wellbeing of children in rural and 
remote areas of Australia.

I offer my sincere thanks to my 
fellow Board members who have 
readily adapted to conducting the 
business of the Board through 
the ongoing pandemic, offering 
their time, their special skills and 
talents, whenever called upon, and 
thereby adding valuable service 
to the business of the Charity. We 
are indeed fortunate to have such 
a dedicated and well-balanced, 
skills-based Board. During the year 
we were delighted to welcome 
Robin Harris to the Board with 
his extensive range of skills in 
business and communications. I 
would like to acknowledge dearly 
departed Peter Veenstra OAM 
who died in office in September 
2020.

Board members together 
with staff engaged in Cultural 
Awareness training as we began 
the journey towards establishing 
our first Reconciliation Action Plan 
with Reconciliation Australia.

The Board Sub-Committees have 
done much work in thoroughly 

examining matters within their 
responsibilities and then making 
thoughtful recommendations for 
the Board to consider and decide 
upon. We have a new Finance and 
Risk Management Committee 
with added responsibilities around 
the fundamentally important 
matters of budget and finance.   

The Investment Committee 
reviewed the Investment Policy 
and competitively selected 
Morgan Stanley as our new 
investment manager. The RFW 
Redevelopment Committee works 
with the Project Management 
team to ensure that the huge 
schedule of works progresses in a 
timely fashion. The Nominations 
and Governance Committee had 
carriage of the important task of 
preparing for the selection of a 
new Chief Executive Officer.

This year our CEO Lindsay Cane 
AM stepped down after 10 years 
at the helm of Royal Far West. On 
behalf of our Board and staff I wish 
to thank her for an inspirational 
and transformational decade in 
developing our charity into the 
powerhouse it is today. She has 
been a leader in every sense of 
the word. I also wish to personally 
thank her for her unstinting 
support to me in my role as 
Chairman. 

In her new role as the RFW Project 
Director/Client Representative, 
Lindsay is leading the significant 
and much-needed redevelopment 
of our beachfront landholdings 
and Drummond House. This will 
not only see improved services for 
our country families and create 
a greater connection to the local 

Royal Far West (RFW) has a 
long history of supporting 
Aboriginal and Torres Strait 
Islander children, families 
and communities in rural and 
remote Australia. Today, around 
one quarter of our client 
families identify as Aboriginal 
and Torres Strait Islander. 
RFW is passionately committed 
to partnering with Aboriginal 
communities to ensure we provide 
culturally safe and accountable 
health, education and disability 
services, as well as advocate 
for equal access to services for 
Aboriginal and Torres Strait Islander 
children, families, organisations and 
communities.

We aim to support and walk 
alongside them through 
their healing journey, and we 
demonstrate our commitment 
through the development 
and launch of our REFLECT 
Reconciliation Action Plan (RAP), 
approved by Reconciliation 
Australia.

At its heart, reconciliation is about 
strengthening relationships 
between Aboriginal and Torres 
Strait Islander peoples and non-
Indigenous peoples, for the benefit 
of all Australians. Our REFLECT 
RAP documents a journey we 
have been on for some time and 
provides a step-by-step framework 
to ensure the principles and actions 
we implement over the next 12 
months will deliver a more culturally 
competent workforce and more 
culturally safe environment for our 
Aboriginal and Torres Strait Islander 
children, families and partners. 

Above all, we believe 
it is important to 
remember that 
awareness matters. 
That participation 
matters. That visibility 
matters. That cultural 
learning matters and 
that relationships 
matter. And that is why 
we have a RAP.

Our REFLECT  
Reconciliation Action Plan

Reflect Reconciliation Action Plan 
May 2021 – June 2022 
Royal Far West   ABN 37 821 970 819

View 
our  
RAP
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This is my 10th and last Annual 
Report message as CEO of this 
beloved charity. To the Scheme 
and Branch members, the 
Directors and staff, our very 
many fabulous volunteers and 
friends and most of all to the 
many client families who have 
enriched our organisation over 
the years, I say thank you for 
the privilege of serving and 
supporting you. I am proud to 
be able to step away after 10 
wonderful years of service and 
know that Royal Far West (RFW) 
is in the best hands in the new 
CEO Jacqueline Emery, who is 
ready to lead RFW into a new era.

Throughout this very difficult 
COVID year, we supported more 
than 12,000 children, parents, 
siblings, teachers and health 
professionals across all our 
programs. This is a 23% increase 
on last year, and I could not be 
prouder of the commitment 
and passion of our staff and 
their capacity to deliver under 
duress and hardship. Our ability 
to be nimble and adaptive 
in the interests of our clients 
really came to the fore and all 
members can be proud of all the 
staff and volunteers who helped 
make this COVID year one to 
remember by getting on top of 
the challenges, no matter how 
big or small they seemed.

RFW came in ahead of budget 
for the year and we were able to 
retain our valuable staff during a 
challenging period. A significant 
proportion of our services 
transitioned to be delivered via 
telehealth and our response 

to our empty guesthouse was 
to turn it into a pop-up safe 
house for victims of domestic 
violence during the first stage 
of the pandemic and together 
with the NSW Department 
of Communities and Justice 
and Women & Children First, 
we managed to demonstrate 
innovation and social service at 
its best.

My heartfelt thanks to everyone 
who dug deep this year to 
support our mission, including 
our generous donors, corporate 
and philanthropic friends, 
the Northern Beaches Mayor 
Michael Regan and Deputy 
Mayor Candy Bingham, local 
Federal and State members 
Jason Falinski, Zali Steggall 
and James Griffin, the NSW 
Government, our many 
volunteers and service clubs, 
and our enthusiastic local 
community.

With fond memories and 
immense gratitude, I say farewell 
and thanks to our wonderful 
national Patrons, His Excellency 
the Honourable David Hurley AS 
DSC (Retd) Governor-General 
of the Commonwealth of 
Australia and Mrs Linda Hurley 
and our engaged NSW Patron 
Her Excellency the Honourable 
Margaret Beazley AC QC and her 
husband and RFW ambassador 
for the Healthy Kids Bus Stop, Mr 
Dennis Wilson. Their constant 
support is much appreciated. 
The Governor paid us the highest 
compliment by visiting us in 
June this year, taking a keen 
interest in our work and the 

challenges that rural Australians 
face in terms of ready access to 
expert child services, and we 
sincerely thank her.

Thank you to everyone who 
has helped me on my deeply 
rewarding journey as CEO of one 
of Australia’s finest and most 
dedicated charities. It has been 
an honour to work alongside 
and serve my devoted Chairman, 
Joan Treweeke OAM and our 
skilled and committed RFW 
Board. My stellar Executive team 
and wonderful staff made me 
proud every day and I know that 
they will all work ever harder and 
smarter to support the country 
children and families that we are 
all so proud to serve. 

Lindsay Cane AM 
CEO

Note from the CEO

Supporting country children  
for the next 100 years

Over the last decade the number 
of children and caregivers  
Royal Far West (RFW) has 
supported has grown tenfold. 

The demand in the next decade 
is anticipated to be even 
greater, due to the impact of 
chronic drought, bushfires, and 
COVID-19. This is why RFW is 
progressing our bold vision for 
our beachfront redevelopment 
that will enable us to expand 
and improve our services for the 
next 100 years. 

The redevelopment of our 
Manly beachfront land is our 
biggest ever investment and 
our most ambitious project. 
The RFW Neighbourhood 
incorporates a carefully 
considered transformation of 
RFW’s land into a mixed-use 
neighbourhood which will 
include residential apartments, 
new accommodation for RFW 
clients, flexible workspaces, 
retail, public realm and public 
art, and improved healthcare 

facilities. RFW will retain 
ownership of the site through a 
leasehold structure and direct 
the project in alignment with 
our values for the benefit of 
country children and our local 
Manly community. 

We have engaged an 
exceptional professional 
development team including 
Australia’s pre-eminent 
architects Glenn Murcutt AO and 
Angelo Candelapas, Australian 
family-owned builders Richard 
Crookes Construction, interior 
designers Carr Architecture and 
Design, and our good friends 
Lighthouse Project Group as 
project managers. 

We are driven by three key 
objectives:

1. Reach more country children: 
to meet the increasing 
demand for our health, 
education and disability 
services and provide enhanced 
future accommodation for 
clients.

2. Sustainable benevolence: 
to carry on RFW’s important 
work for another century and 
beyond.

3. Deeper connection to the 
local community through 
public space, retail, and 
workspaces and to strengthen 
Manly as a destination for 
country people.

The beachfront redevelopment is 
on track to be completed in 2024, 
RFW’s centenary year.

Members and friends wishing 
to learn more about the 
redevelopment, including 
the investment opportunities 
available and the overall Place 
Vision, are invited to send an 
enquiry to  
www.rfwcampus.com.au/contact
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View our  
Strategic  
Plan

Our priorities:
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O U R  V A L U E S

Welcome to our new 
CEO: Jacqueline Emery
July 2021 saw the appointment 
of Jacqueline Emery as 
RFW’s new CEO. A powerful 
ambassador for RFW’s mission 
of improving and enhancing 
the health and wellbeing of 
country children, Jacqueline 
has a long and distinguished 
record of energetic and 
effective leadership in start-
ups, large listed and private 
companies and not-for-profits. 

“I am honoured that the Board 
of Royal Far West has entrusted 
me with the great privilege of 
leading this unique organisation 
as we enter an exciting new 
chapter which will culminate in 
our Centenary. We will continue 
to go the extra country mile 
for rural and remote children, 
families and communities to 
ensure that country kids have 
the supports they require for 
healthy development that can 
enable them to thrive.

“I am excited to work closely with 
the team to deliver on our new 
strategic plan and build on the 
amazing legacy of our outgoing 
CEO Lindsay Cane AM.” 

OUR IMPACT 
Looking to the future

Giving every country 
child the chance to 
thrive 
As we look to the future, 
with the expectation of an 
increasing and unrelenting 
need in rural and remote 
communities, Royal Far West 
(RFW) is working towards 
strengthening our ability to 
support many more country 
children for the next 100 years.

Strategic Plan 
RFW has developed our 
Strategic Plan for 2021-2025. A 
natural progression from our 
previous period, our strategy 
focuses on building the 
foundations for our future to 
achieve our ambition that every 
country child has access to the 
services they need to support 
their early development and 
enrich their lives.

During this strategic period we 
will be celebrating our 100th 
anniversary and completing 
our new beachfront 
development that will honour 
the vision of our founders. 
These milestones will be 
underpinned by a strong 
focus on strengthening our 
services, people, culture, and 
systems whilst delivering on 
our commitment to extend 
our reach into more rural and 
remote communities across 
Australia.

9

O
U

R
 IM

P
A

C
T

8



At Royal Far West we believe 
healthy country children 
are critical to our nation’s 
future and we are dedicated 
to improving the health and 
wellbeing of children living 
in rural and remote areas. 

Access to the right support at 
the right time can positively 
reset a child’s life trajectory. 
Through our unique child-
centred approach we partner 
with families and communities 
to provide truly integrated and 
collaborative wraparound care.

Specialising in supporting 
children’s developmental, 
mental and behavioural 
health, we provide country 
children aged up to 12 with 
multidisciplinary health, 
education and disability services 
at our Centre for Country Kids 
in Manly, via telehealth and in 
communities so they can learn, 
grow and thrive.

Recognising the importance of 
those around the child, we build 
the capacity of country families, 
health professionals, educators 
and communities to respond 
and support their children reach 
their full potential.

We give voice to the needs of 
country children by leveraging 
our knowledge, expertise and 
relationships to advocate for 
equitable access to services and 
outcomes.

No distance is too far to ensure 
every country child has access 
to the services they need to 
support their early development 
and enrich their lives.

Our unique approach

Every Australian child has 
the right to access quality 
health, education and 
developmental services. 
Where you live should 
not be a barrier to access 
services nor a cause for 
disadvantage, yet children 
in rural and remote 
communities have health 
and development needs 
that are not being met. 
In fact, country kids are 
twice as likely to start school 
developmentally vulnerable 
compared to kids growing up 
in the city. 

We know this because all 
children are evaluated in five 
developmental domains when 
they start school – social, 
emotional, physical, cognitive 
and language – and are said to 
be developmentally vulnerable 
if they are in the lowest 10 per 
cent in at least one of these 
domains. 

In addition, Aboriginal and 
Torres Strait Islander children 
are twice as likely as non-
Indigenous children to be 
developmentally vulnerable.

Why does this matter?
The social, emotional and 
language development 
attained in childhood can 
make the difference between 
kids flying or falling behind, 
not just in school but across 
their lifetime.

Early intervention is critical. 
Developmentally vulnerable 
children who do not 
receive the right support 
are at risk of mental ill 
health, poorer educational 
attainment, higher 
rates of chronic disease 
and a greater tendency 
towards unemployment, 
homelessness and crime.

Demand is growing:

180,000+
children across rural and remote 
Australia need support for their 
developmental health and future 
wellbeing yet cannot access 
support because of where they live.

Limited access  
to services, 
long waiting lists for these 
services and long distances to 
travel to services exacerbate the 
problem.

Complexity has grown 
Kids presenting with trauma 
in our Paediatric Development 
Program has doubled since 2017 
to about 40% of children in 2021.

The drought, bushfires 
and COVID-19 
have combined to dramatically 
increase the demand for 
developmental and mental 
health services in the bush, 
including for young children.

Children are displaying more 
challenging behaviours 
at younger ages.
Over half of our occupational 
therapy services address 
behaviour regulation issues, 
assisting children with emotional 
regulation in order to support 
their participation in education 
and social activities and within 
the family unit.

Mental health 
In RFW’s Paediatric Development 
Program, parents/carers of more 
than half of the children have 
self-identified as having a mental 
health issue. 
The number of mental health 
appointments (psychology and 
psychiatry) delivered over the 
past four years has increased 
by more than 35% from 4,123 in 
2017/18 to 5,640 in 2020/21.  

The need
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4,546   
Parents and carers were 
supported

23% increase 
in total children and caregivers 
supported this year

3,931 
Children supported with   
developmental, mental and 
behavioural health services

3,929
Educators and health 
professionals were  
supported

25% 
Aboriginal &  
Torres Strait Islander

60% 
male

40% 
female

Our impact
Healthy country kids
For 96 years, Royal Far West has been meeting the needs of country children and 
families across rural and remote Australia. In 2020/21 we supported 12,406 children, 
families and communities with our services.

We continue to grow and deepen our impact to ensure no country child is left behind. 

Living in a small town in regional New South Wales, the Freestone* family 
has its fair share of challenges. Mum Cherise explains, 

“My husband Tom and I work hard to stay afloat. Our second son, Leith, 
wasn’t meeting the milestones that his brother Timothy had reached at 
the same age. His various needs meant he required the help of several 
specialists, who were often hundreds of kilometres away, all of which 
stretched our family’s capacity.

“We were very fortunate when Leith was admitted to Royal Far West...  
Royal Far West is unique. Without a doubt it saved Leith and our family, 
and we are so grateful for the ongoing care and support. Because of 
where we live, and the lack of access to services, we could never have 
given Leith the opportunities he deserves. His life, and ours, have been 
enriched because of the wonderful care he receives at Royal Far West.” 
* The family has been de-identified to protect their privacy.

3 
states  

170 
schools 

219 
communities 

Our reach
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Message from Her 
Excellency the 
Honourable Margaret 
Beazley AC QC, 
Governor of New 
South Wales

The role of Royal Far West 
in supporting children 
with complex needs from 
our regional communities 
has proven to be vital over 
the course of its long and 
distinguished history.

As Patron, I visited the Centre for 
Country Kids on 10 June 2021 to 
meet the team and learn first-
hand of the team’s remarkable 
work to support children in rural 
and remote areas.

On that occasion, I took part 
in a Telecare session, where 
I was ‘the pupil’ receiving 
occupational therapy via a 
computer screen, replicating the 
services in which a child would 
receive similar therapy in their 
home or school. The continuity 
in the delivery of these services 
has been critical in maintaining 
quality care to children in the 
face of the extended lockdowns 
and restricted access as we have 
experienced this year due to 
COVID-19.

I also listened to members of 
the Bushfire Recovery Team 
who have supported children 
and communities in bushfire-
ravaged areas and chatted to a 
grandmother who spoke warmly 
of her experiences visiting 
Royal Far West so that her two 
grandchildren can access the 
services they need.

Tackling developmental 
vulnerability is important, 
particularly in reaching 
children who live in rural and 
remote communities, where 
vulnerability and disadvantage 
can be higher than in urban 
areas and outcomes frequently 
inequitable. It was, therefore, 
uplifting to see the passion and 
commitment of each member of 
Royal Far West’s staff reflected in 
their work to improve the health 
and wellbeing of children.

On behalf of the people of New 
South Wales, and personally, I 
convey my heartfelt thanks to 
Royal Far West for ensuring that 
no distance is too far in caring 
for ‘children’s health, country-
wide’.

Message from His 
Excellency General 
the Honourable David 
Hurley AC DSC (Retd) 
Governor-General of 
the Commonwealth of 
Australia and  
Her Excellency  
Mrs Linda Hurley

As joint Patrons of Royal Far West,  
Linda and I are delighted to 
provide this message for the 
organisation’s Annual Report. 
We have a long and rewarding 
association with Royal Far West 
and wholeheartedly support its 
mission to improve the health 
and wellbeing of children 
who live in rural and remote 
communities across Australia.

In our message last year we 
highlighted the importance of 
the community-based Bushfire 
Recovery Program, which was 
developed by Royal Far West 
and UNICEF Australia after the 
2019-20 bushfires. The program 
helps support the mental health 
of children and the key adults 
in their lives, including their 
parents and carers, educators, 
local services personnel and 
community leaders.

We are thrilled that the Bushfire 
Recovery Program is proving to 
be such a success for affected 
communities in New South 
Wales. The ongoing support 
from UNICEF Australia, the Paul 
Ramsay Foundation, Charles 
Sturt University, HP, Little Wings 
and others, as well as additional 
funding from federal and state 
governments, will enable this 
valuable work to continue for 
another two years.

The success of the Bushfire 
Recovery Program is a 
fine example of what can 
be achieved when people 
and organisations work 
collaboratively. In this instance 
the private, public and not-for-
profit sectors have each shared 
practical learnings and research 
outcomes with community 
leaders, policy and decision 
makers, and local service 
providers. The result is improved 
outcomes for children and 
greater capacity in our rural and 
remote communities to respond 
to all types of natural disasters.

The team at Royal Far West 
exemplify the very best 
characteristics that are found 
in communities throughout 
Australia: strength, commitment, 
compassion and kindness.

Congratulations to all involved.

Our Patrons
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Windmill 
Program 
recognised for 
Outstanding Achievement 
in Australian Charity 
Awards 2020 

Launch of community-led 

Project Sprouts 
in the Parkes Shire with 
our partner The Vincent 
Fairfax Family Foundation 
to improve preschool 
children’s health and 
learning outcomes 

RFW 6th place in Australian 
Financial Review 

Best Places  
to Work 
Awards

Bushfire 
Recovery 
Program
Supporting 

2,720 
children and caregivers from 

30+
communities

Report:
After the Disaster - 
Recovery for Australia’s 
Children co-authored 
with UNICEF Australia and 
launched at Parliament 
house by NSW Deputy 
Premier John Barilaro

$3.994m grant: 
awarded as part of the Stage 
2 Bushfire Local Economic 
Recovery funding, providing 
30+ bushfire affected 
communities with mental 
health support for the next 
2 years

Literary review: 
The impact of bushfire on 
the wellbeing of children 
living in rural and remote 
Australia: A Rapid Review, 
co-authored by Charles 
Sturt University published 
in December 2020, Medical 
Journal of Australia

Conference: 
Team presents findings at 
a number of conferences in 
2021 and invited to present 
at the AEDC Trends in Child 
Development - the Future 
of Australia conference in 
March 2022

Supporting 
country kids

23% 
increase in total children 
and caregivers
this year

including

84 
children gifted intensive 
Telecare Scholarships 
funded by the Stephen 
Dixon Keir Memorial 
Foundation, Pop 
Foundation, ATS Charitable 
Foundation, Darin Cooper 
Foundation & Paul Ramsay 
Foundation. Families 
reported increased 
understanding of their 
child’s strengths, needs 
and how to support them. 
Evaluation demonstrated 
significant clinical 
progress across therapy

HIGHLIGHTS

Collaborating 
for good 
Pop-up Safe House 
Joint initiative between 
RFW, NSW Department 
of Communities &  
Justice, and Women & 
Children First, providing

102 
women and children 
safety and respite at 
Drummond House during 
lockdown

$169k 
raised at our first virtual 
crowdfunding event to 
support country kids

73% 
increase in monthly 
donors to support 
country children in need

Ride for Country 
Kids 2021
Tour de France champ

Mark Renshaw
was our Ride for Country 
Kids 2021 Ambassador

Event raised 

$535,000 
to support country kids on 
our waitlist

A year in review
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The Windmill Program is 
Royal Far West’s (RFW’s) 
disability service that provides 
assessment and therapy 
for children with disability 
who live in rural and remote 
communities and have an NDIS 
plan. It is designed for children 
aged 2-12 who have challenges 
associated with diagnoses 
including autism, intellectual 
disability, developmental or 
global delay. 

Windmill can be accessed at the 
Centre for Country Kids in Manly, 
or via Telecare.

Outcomes:

70% increase in families accessing 
Windmill Telecare

70% of families have confirmed 
they can facilitate sessions at 
home when required (including 
temporary school closures)

39% increase in sessions via 
telehealth and Manly immersion

Won Outstanding Achievement, 
Australian Charity Awards 2020 for 
Windmill’s delivery method pivot in 
response to COVID-19

Introduced the first Rock and Build 
Camp in April 2021, combining 
Lego-based group therapy sessions 
with recreational activities to 
encourage and develop teamwork, 
positive relationship building and 
emotion management

Windmill Program

184 
children supported

74% 
male

17% 
Aboriginal and Torres 
Strait Islander

4,923 
client service 
sessions

414 
parents and 
caregivers

Telecare sessions  
by discipline

Mum of seven-year-old Bree* and her 11-year-old brother Noah live with their 
parents on a remote property in Northern NSW. Mum says, 

“The Royal Far West Windmill program was great for us to 
access all services in one place. To gain access to services that 
we are unable to in our local area. 

“Being around families with similar kids was fantastic and 
we made some great friendships that have continued after 
our stay.  

“The therapists were fantastic in listening to our concerns 
and developing a plan and resources we can put into place at 
home and at school. We loved that all the therapists worked 
together as a team and gave us a holistic approach.”
* The family has been de-identified to protect their privacy.

40%  
Occupational 

Therapy

43%  
Speech 
Pathology

17%  
Psychology

The Paediatric Development 
Program (PDP) is our 
benevolent program for 
children from rural and 
remote regions who have 
complex developmental and 
behavioural needs. The PDP 
services can be delivered face-
to-face and online.

The program offers 
comprehensive multidisciplinary 
assessment, diagnosis and 
treatment for children up to 
12 years, as well as assisting 
the child to transition to local 
services if available.  

The PDP is seeing an increase in 
the complexity of clients. Recent 
data shows:
• 56% of parents reported 

difficulties with their own 
mental health 

• 40% had reported 
experiencing traumatic events

• 30% of families had child 
protection concerns

• 16% had reported Department 
of Communities and Justice 
involvement

Outcomes:

75% of all client support converted 
to Telecare during COVID-19

A client survey of the hybrid 
Telecare/Manly model found: 

 → 100% felt that the assessment 
increased their understanding of 
their child’s strengths and needs 

 → 100% felt that the assessment 
increased their child’s 
understanding of their own 
strengths and needs 

 → 100% felt that the strategies and 
recommendations provided to 
them were useful 

 → >90% stated that they have 
a clear plan of next steps to 
support their child 

 → >90% felt that the program 
had improved their child’s 
participation and/or functioning 
(home/school/socially)

CHILD & FAMILY SERVICES 
The aim of our Child & Family services is to meet the complex needs of country children and families 
by providing them with a caring, multidisciplinary and wraparound experience.

Paediatric Development Program

689 
children supported

73% 
male

27% 
Aboriginal and Torres 
Strait Islander

8,768
client sessions

2501 
parents and 
caregivers

149
rural and remote 
postcodes

25%  
Nurse

 
10% 

Occupational 
Therapy

 9%  
Social Work

1% 
Orthoptist

9% 
Other

7%  
Psychology

7%  
Speech 
Pathology

Sessions by discipline

32% 
Paediatrician/

Psychiatrist
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After the Disaster –  
Recovery for 
Australia’s 
Children report
In partnership, UNICEF 
Australia and RFW 
developed a report, “After 
the Disaster – Recovery for 
Australia’s Children.” The 
report highlighted that 
children are often forgotten 
in bushfire recovery, and 
that more needs to be 
done to support children 
and young people before, 
during and after disasters 
and emergencies in 
Australia to protect them 
against long-term negative 
impacts. 

Report 
recommendations:

An urgent review across 
federal, state and territory 
governments of relevant 
policies and frameworks 
that guide disaster planning, 
response and recovery efforts 
to ensure the specific needs 
of children are identified and 
addressed

Taking a child-centred 
approach to policies and 
frameworks around disasters 

Establishing a panel of 
preferred providers that are 
‘fit for purpose’ to respond 
to the range of disasters and 
emergency events.

“This Program is making a significant difference to 
the lives of so many families and schools, and has 
been a shining light during a dark and difficult time 
for our school community. As a low socio-economic 
community, our families faced the bushfires, 
then floods, then COVID-19, and the impact on 
families was devastating. The Bushfire Recovery 
Program has, and still is, helping me as a Principal to 
care for our most vulnerable students and provide 
them with ongoing support and strategies to develop 
their physical, social and emotional wellbeing. The 
Bushfire Recovery Program is an investment in the 
future of our children.”

Mid-North Coast School Principal

View 
the 
report 

The Bushfire Recovery Program 
(BRP) was developed by  
Royal Far West (RFW) in 
partnership with UNICEF 
Australia and the Paul Ramsay 
Foundation following the 
devastating bushfires in the 
summer of 2019/20. 

Experiencing a natural disaster 
can have a harmful long-term 
impact on a child’s emotional 
wellbeing and development. The 
needs of children are quite often 
invisible and can be overlooked.

The program was designed 
to support the wellbeing and 
resilience of children affected 
by the bushfires of 2019/20. It 
aims to give them a voice and to 
help them feel supported in the 
recovery process.  

The program has been delivered 
to children through their 
schools, but also extends to the 
parents, educators and other 
professionals around them, 
whose wellbeing as ongoing 
carers is just as important. 

The lessons learned through this 
program will have long-term 
positive benefits in the way 
these children react when faced 
by challenges and disasters in 
the future. The BRP is making 
sure children are not forgotten in 
recovery.

The response by communities 
to the BRP has been 
overwhelmingly positive. The 
impact of the Program has 
been recognised with funding 
from the Bushfire Community 
Recovery and Resilience 
Fund (BCRRF) and a grant of 
nearly $4m over two years via 
the Bushfire Local Economic 
Recovery Funding (BLERF), 
which was announced by The 
Hon David Littleproud MP and 
The Hon John Barilaro MP on 
30 June 2021. This funding will 
broaden and deepen the reach 
of the Program.

Evidence based:
Every component of the 
BRP is being evaluated, with 
feedback from children, 
parents, educators and local 
services. An independent 
evaluation by Charles Sturt 
University will be released in 
November 2021, which will 
give a voice to children and 
their communities to inform 
future program design and 
delivery. 

SCHOOLS & COMMUNITY SERVICES
Royal Far West’s Schools & Community services aim to support children’s developmental, mental 
and behavioural health through strong partnerships with preschools, schools and communities. In 
addition to providing direct support to the child, clinicians work closely with their families, educators 
and other involved professionals to build capacity and ensure long-lasting, positive impact.

Bushfire Recovery Program 

978 
children benefited 
from direct mental 
health support in 
group programs

99 
children benefited 
from individual 
regular therapy

52% 
male

20% 
Aboriginal and/or 
Torres Strait Islander

1,742 
parents/carers, 
educators, health 
professionals and 
community leaders 
received support 
and education to 
continue supporting 
children

2,720 
children and 
caregivers

30+ 
communities

15 
outreach visits – each 
enabling face-to-face 
visits
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Case study 
Five-year-old Alec* came to 
the Healthy Kids Bus Stop in 
Narrandera. He presented with 
behavioural issues and concerns 
for his attention, social skills and 
emotional regulation. 

He was referred to an 
Occupational Therapist, GP and a 
Paediatrician. The waitlist for the 
local Paediatrician was lengthy 
so, in the meantime, Alec was 
enrolled in our Telecare Program, 
doing weekly occupational therapy 
for two terms. 

Sessions were a mix of Alec and his 
Mum, Alec and his teacher, as well 
as indirect sessions with Mum and 
his teacher. His Mum said, “At the 
time of the Healthy Kids Bus Stop 
I was really struggling to handle 
Alec; he was so hard to parent and 
I was feeling really disheartened. 
I now feel like I’ve got some great 
strategies to get me through”. 

The goals were for Alec to 
demonstrate increased 
participation in the classroom, 
show greater confidence to 
contribute and have fewer 
meltdowns throughout the day, 
especially when transitioning from 
one task to the next. 

By the end of his therapy, Alec 
had increased confidence 
and engagement both in the 
classroom and in his occupational 
therapy sessions. Transitions in 
and out for recess and lunch 
have become smoother, he 
is experiencing less signs of 
dysregulation and is beginning 
to form new connections socially 
with peers. His Mum could see 
improvements with his behaviour 
at home too.
*This story has been de-identified to protect 
the privacy of the family

Marurra-U 
Partnership: 
Fitzroy Valley

Royal Far West (RFW)
is partnering with 
Marninwarntikura Women’s 
Resource Centre (MWRC) 
to create a community-led 
response to the high levels 
of Fetal Alcohol Spectrum 
Disorder, Early Life Trauma 
and other complex needs 
amongst children in the 
Fitzroy Valley.

The partnership is called 
Marurra-U, a Bunuba word 
meaning ‘“To embrace with 
love and care.”

The partnership combines 
community leadership, 
specialist expertise in child 
development and innovative 
use of technology to improve 
the health and wellbeing of 
children and increase the 
understanding of parents, 
educators, service providers and 
community members about 
trauma, child development and 
support strategies.

Telecare-based paediatric 
allied health services can be 
successfully delivered into 
remote Aboriginal communities 
on a long term basis when 
supported by two-way learning 
and a strong partnership - 
providing high quality services 
that would otherwise be 
unavailable.

Outcomes:

The partnership reach expanded 
to include Kulkarriya Community 
School in Noonkanbah which 
commenced capacity-building 
sessions

Telecare-based paediatric allied 
health services have been 
effectively and sustainably 
delivered in very remote 
communities in this region in 
recent years by RFW 

The school’s approach to 
supporting students now enables 
a whole-of-school response 
which introduces trauma-
informed shared language and 
understanding about child 
development and regulation 

Parents and families of the children 
receiving therapeutic services 
reported improvements in the 
students’ functioning, as well as in 
their own understanding

72
children supported

7 
parents/carers

16 
educators

100% 
Aboriginal and Torres 
Strait Islander

Acknowledging the growing 
need for early intervention, 
Royal Far West’s (RFW’s)
community outreach programs 
Healthy Kids Bus Stop and 
Clinicians-in-Community offer 
free screening programs for 
children aged 3-5. Supported 
by Ronald McDonald House 
Charities, these programs aim 
to identify developmental needs 
that may prevent a child from 
starting school ready to learn.

RFW partners with organisations 
including Hearing Australia 
and The Shepherd Centre, 
Local Health Districts and 
Aboriginal Medical Services to 
conduct comprehensive health 
screening.

Healthy Kids Bus Stop 

533
children screened

56% 
male

37% 
Aboriginal and Torres 
Strait Islander

1,652 
client service 
sessions

881 
referrals given  
(79% of children)

1,025
parents and 
caregivers

Referrals by discipline  
(some children received referrals in 
more than one discipline)

Outcomes:

10% increase in children screened 
this year

79% of children identified the 
previous year as needing support 
engaged in one or more services 
this year

19 communities visited, including 
Condobolin, Parkes, Bourke, Cobar, 
Lake Cargelligo, Hay and Hillston

65 communities reached

Speech Pathology 44% 

Occupational Therapy 41%

Dental 25%

Audio 19%

GP various 9% 

GP middle ear 5% 

Royal Far West 5% 

Dietitian 4% 

ECI 4% 

Eyes 4%

Psychology 3% 

Other 3% 

Immunisation 1% 
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Seven-year-old Harry* loves 
rugby league and horse riding 
and dreams of being a cowboy 
when he grows up. Harry has 
hearing difficulties because of 
reoccurring middle ear infections. 
This impacted his speech 
sounds and often made it hard 
to be understood by his friends 
and teachers. Harry also had 
difficulties learning to read and 
write since starting school.  

Harry’s school referred him to 
Royal Far West for speech therapy 
via Telecare. Together, Harry and 
his Speech Therapist Danielle 
focused on improving a number of 
sounds. He was a diligent student 
and his mum regularly supported 
him to practice at home. Harry 
made great progress, but there 
was still more work to be done. 

Thanks to a grant from the Stephen 
Dixon-Keir Memorial Fund, Harry 
was able to continue with his 
Telecare sessions. This support 
enabled him to keep progressing 
with his speech sounds. He 
became more intelligible, and his 
teachers and friends were able to 
understand him much better.

Being able to communicate 
more clearly also gave Harry the 
confidence to join his local football 
team, enabling him to start playing 
the sport he loved and also make 
new friends.   

He also participated in a public 
speaking competition at his town’s 
local show and told everyone about 
his dream of being a cowboy. 

His mum Emma said, “Harry 
spoke so passionately and with 
a clear voice. The crowd clapped 
as he spoke with his heart and 
a big smile as if he was a man. 
If only they knew it wasn’t about 
winning for Harry: it was about 
who he was becoming. As his 
parents, we were amazed and 
were so proud”. 

With Harry’s speech coming along 
so well, Danielle worked with Emma 
and Harry’s teachers to identify 
some strategies and activities 
to help improve his reading and 
writing. With lots of hard work, 
Harry began to read fluently and 
soon caught up with the rest of his 
classmates.  

Harry has continued to work 
diligently at school and Emma 
recently reconnected with RFW to 
report:

“Harry is now excelling 
at school and we just got 
back his NAPLAN results 
for Year 3. Harry’s school’s 
average was band 3-4, the 
national average was band 
4-5 and Harry is in all 
areas band 5-6. Absolutely 
amazing results. 

“You know my heart 
still reflects that the best 
program we ever had for 
Harry was the Scholarship 
through Royal Far West ... 
this is all your hard work 
of setting Harry up to be 
successful and thriving.  
We will be forever grateful.”

*This story has been de-identified to protect 
the privacy of the family

Our Telecare for Kids program 
gives children from rural 
and remote regions across 
Australia access to allied health 
assessment and therapy. It 
also provides educators an 
opportunity for capacity-
building sessions via video-
conferencing technology.

Supported by the 
Commonwealth Department 
of Health, we are strengthening 
and expanding our program 
to reach more children across 
Australia.

Trend
Our service partners have 
reported seeing an increase 
in children with regulation, 
sensory and behavioural 
concerns, which has resulted 
in a 34% growth this year in our 
occupational therapy service 

Outcomes

25% more client sessions than  
last year

Telecare for Kids

1,365 
children supported

66% 
male

21% 
Aboriginal and Torres 
Strait Islander

2,730 
parents and 
caregivers

147 
schools supported

Sessions by discipline

Evaluation:  
(conducted June 2021)

90% 
satisfaction with the program 
overall

94% 
positive impact on children’s 
learning

93% 
satisfaction with staff capacity-
building / professional 
development 

51%  
Speech 

Pathology

17%  
Psychology

32%  
Occupational 

Therapy

Harry’s storyHarry’s story
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Strong, long-term relationships with trusted partners are a key pillar of the impact we make to 
support change in the lives of country children and families. Our partners all share our desire to 
make a difference, and we are greatly appreciative of the funding, resources, shared networks and 
smart ideas our partners contribute. We are also grateful for their patience when we needed to make 
program delivery changes over this very challenging COVID-19 impacted period.

PARTNERING FOR IMPACT

Highlights:

Continuing our Telecare 
Scholarship Program for 
84 children who could not 
otherwise access the help 
they need, thanks to the 
Stephen Dixon Keir Memorial 
Foundation, Pop Foundation, 
ATS Charitable Foundation, 
Darin Cooper Foundation and 
Paul Ramsay Foundation. The 
Baxter Charitable Foundation 
enabled a corresponding 
Telecare Scholarships Efficacy 
and Efficiency review which 
provided evidence of strong 
positive change in day-to-day 
functioning for children and 
recommended several client 
experience, administration and 
efficiency improvements for 
future implementation.

Delivering developmental 
health services and professional 
development training to the 
Bourke community to improve 
children’s health outcomes with 
our funding partner CAGES 
Foundation

Manildra Foundation and 
Service NSW got behind our 
new fundraising initiatives so we 
could help more kids

Ongoing professional support 
provided to four kindergartens 
in Central Queensland thanks to 
Glencore Coal Assets Australia  
Pty Ltd

Facilitating the evolution of the 
community-led Sprouts Project in 
the Parkes Shire with our partner 
The Vincent Fairfax Family 
Foundation to improve children’s 
developmental health outcomes

Critical funding support for 
mental health services during 
a tough year across a range of 
programs thanks to Thyne Reid 
Foundation, Mazda Foundation 
and NAB Foundation

Long-term partner Findex 
Community Fund continued 
their support for country 
children to access our Paediatric 
Development Program through 
an integrated partnership 
involving volunteering, staff 
activation and CEO/clinician 
engagement sessions

Partnering with Minderoo 
Foundation’s Thrive by Five 
campaign to promote the need 
for reform of the early learning 
system in Australia, particularly 
in rural and remote areas. 
Working with key stakeholders 
to determine the specific needs 
in these regions so that country 
kids can better learn and  
thrive early.

Catholic Education, The 
Archdiocese of Canberra and 
Goulburn became a partner in 
2020, with five schools initially 
accessing the program. From 
July 2020, five additional schools 
were included in response to the 
bushfires and COVID-19, with 14 
more joining from January 2021

Yoonthalla Services Woorabinda 
(YSW) became a new partner 
this year, with the aim of co-
designing a model of care for 
child and family that meets their 
community needs. RFW hosted 
a week long visit by YSW in June 
and will commence community 
visits to co-design the model of 
care in 2022

Royal Far West (RFW) has a 
proud history of innovating 
to improve country 
children’s access to health 
and wellbeing services. Over 
the last year we have been 
able to achieve this while 
also supporting the local 
community. 

Pop-up Safe House
Our Drummond House facility 
in Manly usually accommodates 
visiting children and families, 
but with COVID-19 restrictions 
temporarily halting regular 
services, we were able to pivot 
and continue to be of service by 
supporting vulnerable women 
and children in the Northern 
Beaches.  

Partnering with Women & 
Children First, we repurposed the 
facility into a ‘pop-up’ Safe House 
for single women, and women 
with children, who were at 
imminent risk of homelessness 
and / or experiencing domestic 
and family abuse during the 
pandemic.

Funded by the NSW 
Department of Community 
and Justice (DCJ), the safe 
house provided short-term 
crisis services between July-
December 2020.

Outcomes

The initiative provided 
accommodation and respite for 57 
women and 45 children

The average stay was 57 days 

82% of clients achieved a 
stable housing outcome at the 
completion of their stay 

In a six-month follow-up survey, 90% 
of respondents said they felt safe in 
their current housing situation.

WOTSO – 
collaborative 
workspaces fund care 
for country kids
WOTSO and RFW continued 
their 2019 partnership which 
saw the office space provider 
refit areas of RFW’s vacant 
medical centre (awaiting 
redevelopment approval) as 
temporary co-working space. 

With COVID-19 restrictions, 
local demand for WOTSO’s 
flexible co-working and office 
space has grown significantly. 
This enabled WOTSO to take 
over additional space in the 
medical centre as well as 
the old school building (also 
awaiting redevelopment 
approval).

This initiative has provided 
flexible workspaces for 
Northern Beaches’ locals while 
offering a vital income source 
to RFW, helping us to support 
more country children. 

www.wotsoworkspace.com.au

Supporting our local Northern 
Beaches community

Read 
Pop-up 
Safe 
House 
Report
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2020/21 saw Royal Far West 
(RFW) provide services 
and support to more than 
12,000 country children, 
parents, teachers and health 
professionals across the country. 
The demand for our services 
has grown tenfold in the last 
decade. To secure our future 
and achieve our ambition where 
every country child has access 
to the services they need to 
support their early development 
and enrich their lives, we are 
growing and strengthening our 
fundraising.

Individual giving
Our individual giving program 
continued to grow rapidly 
during 2020/21, with regular 
giving representing the majority 
of our growth. More than 
6,600 new donors signed up to 
monthly giving, growing the 
total number of regular givers 
by 73%. A substantial lift in one-
off gifts was also achieved, with 
over 1,500 new donors acquired 
and 16% growth in funds raised. 
We now have a significant base 
of generous individual donors 
who support the health and 
wellbeing of country kids, and 
an increasing number of kind 
people who wish to create a 
wonderful legacy via a gift to 
RFW in their Will.

Other highlights

The RFW Branches and Op shops 
continue to play an important role 
in our fundraising efforts, raising 
more than $120,000 this year. The 
long-standing dedication of our 
Branch members and volunteers to 
support their country communities 
despite the continued pandemic 
has been remarkable. 

Our second Annual Golf Day was 
a huge success, with nearly 70 
players taking part at Cromer 
Golf Course. The golfers and our 
generous event sponsor Whiteley 
raised $37,900 – a massive 83% 
increase on our 2020 Golf Day.

Our loyal community fundraisers, 
Rowan Friend and Matt Wheeler of 
Aussie Christmas Trees, raised an 
incredible $10,064 for RFW through 
the sale of Christmas trees in 
December 2020. 

Service NSW partnered with us in 
a state-wide staff activation that 
saw 150 staff raise funds as part 
of the RFW 30 for 30 Country Kids 
Challenge - 30 mins of activity for 
30 days to support country kids.

Inaugural partnership year with 
Optus, including staff activation 
and discovery sessions. 

Fundraising 

Ride for Country Kids
The Ride for Country Kids is our signature fundraising event. In May 
2021 we were privileged to take 79 riders, including Tour de France 
champion Mark Renshaw and PRIME7’s Daniel Gibson, on the ride of 
a lifetime from Dubbo to Cobar. 

Our riders were excited to get back on the road after the event 
was postponed in 2020 due to the pandemic. They pedalled more 
than 400km whilst raising money to fund places in our Paediatric 
Development Program for the 156 country children on the waitlist. 
Thank you to our generous sponsors and supporters, and to the 
amazing fundraising efforts of our riders, who raised more than 
$640,000 to connect country kids to the developmental and mental 
health care they need.

A special thank you to our Ride for Country Kids Sponsors:  
FDC Construction & Fitout 
PSC Insurance Brokers (Aust) Pty Ltd 
Essential Energy

Dubbo
Cobar

Narromine

Nyngan

$640,000+ 
total revenue raised for kids

$538,195 
total rider fundraising & 
sponsorship

79 
dedicated riders
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Our values 

Best Places to Work
RFW was recognised as 
one of Australia and New 
Zealand’s Best Places to Work 
in the prestigious annual list, 
published by The Australian 
Financial Review and Boss 
Magazine.  
 
 

Building a culturally competent and safe workplace
True to our values, we are a proud equal opportunity employer and 
encourage diversity throughout our workplace. During the year,  
89 people attended our two-day Aboriginal and Torres Strait Islander 
cultural immersion workshops and new managers participated in our 
mental health for managers training.

Extraordinary people and culture

With a view to elevating and harnessing our people power, Royal Far West (RFW) embarked on a Values 
Summit to review our values to ensure they reflected the strengths of the organisation today, while 
aligning to the strategic vision we have committed to for the future. 

To help more and more country children in need, we need an exceptional team behind us. 

CORPORATE GOVERNANCE 

Mrs Joan H Treweeke OAM, LLB (Melb) 
Chairman 
Nominations, Governance & Remunerations 
Committee member
Ex-officio member of the Investment 
Committee and the Finance, Audit & Risk 
Management Committee 

Mr Steven Grundy FAIM, MAICD 
Vice-Chairman 
Chair Nomination, Governance & 
Remuneration Committee 

Ms Sheridan H Dudley BA, LLB, DipCrim 
(Melb), MAdmin (Monash)
Chair Finance, Audit and Risk Management 
Committee
Nomination, Governance & Remuneration 
Committee member 

Professor Elizabeth Elliott AM FAHMS FRSN 
MD MPhil MBBS FRACP FRCPCH FRCP 
Audit, Risk & Compliance Committee 
member

Mr David Heathcote Bec FINSIA MAF 
Investment Committee member
Redevelopment Committee

Ms Rebecca Wark BLArch. MProjMgt
Redevelopment Committee

Ms Nicki Ashton BA GAICD 
Chair Investment Committee

Mr David Heard BE(Elec), MBA, GAICD
Chair Audit, Risk and Compliance Committee 
Investment Committee
Resigned from the Board 5 November 2020 

Mr Robin Harris
Board Member since 4 June 2021  
Redevelopment Committee

Royal Far West (ABN 378 219 708 19) is registered as a company 
limited by guarantee and not having a share capital under 
the provisions of the Australian Charities and Not-for-Profits 
Commission Act 2012. All Directors are Non-Executive Directors 
who receive no remuneration for their services.

The Board of Directors is responsible for setting the short and 
long-term strategies for Royal Far West. The powers and duties 
of the Directors are set out in the Constitution of Royal Far West, 
and at law.

The implementation of the strategies and the day-to-day 
management of the organisation is formally delegated by the 
Board to the Chief Executive Officer and her Executive Team.

The Board has established committees to allow detailed 
consideration of complex issues. In addition to Directors, 
membership of these committees includes non-Directors 
with relevant skills. The outcomes of committee meetings are 
presented at the next Board meeting. 

The financial summary is an extract from the annual financial report 
as prepared by Royal Far West’s auditors Stewart Brown & Co.

Directors’ Meetings 

Number of meetings held: 8

Director’s Name Attended Eligible

Mrs Joan Treweeke OAM (Chair) 8 8

Mr Steven Grundy (Vice Chair) 7 8

Ms Sheridan Dudley 8 8

Prof. Elizabeth Elliot AM 6 8

Mr David Heathcote 7 8

Ms Nicki Ashton 8 8

Ms Rebecca Wark 7 8

Mr Robin Harris* 1 1

Mr Peter Veenstra OAM** 2 3

Mr David Heard*** 3 3

Key
* Appointed to Board during financial year
*** Ceased being a member of the Board during financial year 

Mark Driessen
Chief Operating 
Officer

Executive 
team  

Our Board  

Lindsay Cane AM
CEO

Jacqueline Emery
Executive Director

Katherine 
Burchfield
Executive 
Director

Connected PassionateCaring Impact
We show genuine 
care, compassion 
and interest in 
our families, our 
partners and each 
other. We respect, 
listen, recognise 
and support each 
other’s needs 
and celebrate our 
differences. 

We are deeply 
connected to our 
purpose, with our 
feet in the sand 
and our hearts 
in the bush. We 
build meaningful 
relationships by 
collaborating 
openly and 
honestly. We work 
as a team with our 
families, partners, 
communities and 
each other.  

We go the extra 
country mile 
for our families, 
partners, 
communities and 
for each other. 
Improving the 
lives of country 
kids and giving 
them a voice 
inspires and 
energises us to 
bring our best 
selves to work 
every day.

We are 
committed to 
creating positive 
and lasting 
change. We are 
accountable and 
solutions focused, 
harnessing our 
knowledge and 
capabilities to 
think creatively, 
adapt and 
solve problems 
responsibly. 

Vale Peter Veenstra. “PV” as he was fondly known, was a Board member for seven and a half years. He brought 
a rich understanding of the needs of country kids and passionately supported RFW’s role in alleviating learning 
and developmental issues for rural and remote children and families. His astute contributions and lovely sense 
of humour will be remembered by all who knew him. **
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Statement of Revenue 2021 2020 2019

$ $ $

Operating Revenue:

    Grant from NSW Ministry of Health 4,064,499 4,504,600 3,907,200

    Grant from Commonwealth Department of Health 3,892,588 3,000,000 -

    Grant from NSW Department of Education 216,316 533,651 -

    Grant from NSW Department of Communities and Justice 1,179,120 - -

    Fundraising - Special purpose grants 3,274,556 1,852,009 4,049,018

    Other subsidies 1,850,000 1,611,500 -

    Fundraising - Donations received from public 2,001,899 1,391,074 305,829

    Fundraising - Contributions from Branches 119,374 125,688 393,513

    Fundraising - Other fundraising activities 601,612 198,441 820,051

    Rebatable services 471,175 819,255 937,234

    Service contracts 3,308,799 2,624,782 2,058,030

    Income from investments/rentals 785,537 1,286,267 2,257,237

    Other operating revenue 267,634 144,771 425,247

    Total Operating Revenue 22,033,109 18,092,038 15,153,359

Other Income - Non-recurrent:

    Bequests and legacies 158,249 759,173 478,236

    Non-recurrent grants & other capital campaign contributions 163,664 115,000 23,825,319

    Fair value gain on financial assets 2,668,431 629,062 97,118

    Net gain on disposal of property, plant & equipment 8,959 - 48,797

    Total Other Income 2,999,303 1,503,235 24,449,470

TOTAL REVENUE 25,032,412 19,595,273 39,602,829

Statement of Expenses 2021 2020 2019

 $  $  $ 

Operating Expenses:

    Employee costs (17,701,909) (15,104,543) (12,445,066)

    Sessional fees (390,988) (442,506) (426,446)

    Administration expenses (816,459) (803,045) (735,819)

    Fundraising expenses (3,397,289) (3,215,399) (1,268,177)

    Technology costs (1,093,446) (833,026) (646,096)

    Repairs & maintenance expenses (365,448) (273,750) (236,257)

    Supplies, food & catering for families (158,457) (198,325) (287,460)

    Utilities (200,447) (200,515) (221,388)

    Consulting (409,330) (198,654) (697,258)

    Other expenses (1,792,811) (768,274) (436,093)

    Depreciation & amortisation (2,250,916) (2,339,040) (1,456,517)

    Total Operating Expenses (28,577,500) (24,377,077) (18,856,577)

Other Expenses - Non-recurrent:

    Fair value loss on financial assets - (2,466,948) -

    Total Other Expenses - (2,466,948) -

TOTAL EXPENSES (28,577,500) (26,844,025) (18,856,577)

SURPLUS / (DEFICIT) FOR THE YEAR (3,545,088) (7,248,752) 20,746,252

Financial summary

As with all businesses, Royal Far 
West (RFW) was not immune to the 
unique and significant operational 
and economic challenges 
presented by the global pandemic. 
Furthermore, RFW continued to 
execute its long-term strategy to 
invest in its mission, resulting in 
expansion in many areas of business.

RFW returned an overall deficit 
of $3.5M for the year ended 30 
June 2021. This compares to a 
deficit for the prior financial year 
of $7.2M. There are some notable 
contributing factors to the financial 
outcome for the year ended 30 
June 2021.

It should be noted that the $3.5M 
deficit reported for FY21 includes 
$1.84M of non-operating expenses, 
the majority of which is the planned 
investment in RFW’s Regular Giving 
Program.  The remaining $1.66M 
relates to RFW operations.  While 
this is a major improvement on 
FY20, the Board recognises the 
need to continue to close the gap 
and eliminate operating deficits.  
This will be a major priority in the 
FY23 budget.

Overall, operating revenue 
increased by 21.8%, assisted 
largely by a one-off funding 
agreement with the Department 
of Communities and Justice for 
$1.18M to provide emergency 
accommodation for domestic 
violence survivors in partnership 
with Women & Children First. The 
expansion of our Telecare service 
helped deliver $3.89M via the 
Commonwealth Department of 
Health and is geared to continue 
growing over the next few years.

Our Bushfire Recovery Program 
also secured special purpose 
grant funding of $1.33M and in 
partnership with UNICEF Australia 
and the Paul Ramsay Foundation, 
delivered mental health and 
support in more than 30 regional 
communities. RFW’s multi-year 
investment strategy of developing 
a portfolio of regular donors saw 
it go from strength to strength, 

with an increase from $1.39M last 
financial year to $2.0M this financial 
year. While we are still in the net 
investment phase of this strategy, 
we are achieving our KPIs and 
setting RFW up for ongoing source 
of revenue from FY23.

After being cancelled the previous 
financial year, the annual Ride 
for Country Kids was able to go 
ahead in May 2021 and was a 
fantastic success, raising more 
than $600,000. While income 
from dividends and distributions 
declined, financial markets around 
the world rebounded from the 
initial impact of the COVID-19 
pandemic and our managed 
investments recorded a fair value 
gain of $2.67M. This more than 
made up for the significant write-
downs incurred in the previous 
financial year.

RFW’s operating expenses 
increased by 6.5% on the previous 
financial year, with the main 
increase being our investment in 
our workforce as we continued 
to expand our service delivery 
footprint in line with increased 
funding sources.

As a result of the net deficit for 
the financial year, RFW’s net asset 
position declined by $3.5M to be 
just over $74M as at 30 June 2021. 
Overall, RFW remains in a very strong 
financial position with ongoing 
access to working capital, significant 
holdings in land and buildings and 
non-current financial assets in the 
form of managed investments 
totalling $23.7M.

RFW also continued to invest in 
ongoing capital works relating to 
pre-construction expenses as part 
of the redevelopment strategy of 
the Manly foreshore in addition to 
the sustained investment in new 
systems implementation.

There were net cash outflows from 
operating activities of $3.4M after 
adjusting for material non-cash 
expenses, specifically depreciation 
and amortisation of $2.25M and 

35% State Govt  
funding

23%      Commonwealth  
Govt funding

13%           Philanthropic  
funding

11% Donations

14% Investments 

1% Bequests

3% Other

63% Employee 
and  

specialists  
 

3%          Administration  

12% Fundraising
4% Technology
2%             Maintenance,  

supplies & utilities
3% Outsourced  

services and  
consultants

5% Other
8%              Depreciation

Revenue by category
$25m

Expenditure by category
$28.5m

fair value gains of $2.67M on 
our managed investments. This 
represents an improvement of 25% 
on the previous financial year. This 
was partially offset by net cash 
inflows from investing activities of 
$1.52M. Overall, the balance of cash 
and cash equivalents reduced by 
$1.91M to $2.22M as at 30 June 2021.
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Country Families
We exist to support our nation’s 
children and families who, 
without our support, cannot 
access the services they need, 
just because of where they 
live. Seeing these kids and 
their families thrive is the best 
motivator of all.

Board & Scheme 
Members
Many Royal Far West Board and 
Scheme members have been 
supporting our organisation 
for decades. This ongoing 
commitment is testament to 
our strong and safe governance 
as we plan for our next 100 
years of supporting the health 
and wellbeing of the children 
and their families who live in 
Australia’s rural and remote 
communities. We sincerely 
thank our Board and Scheme 
members for their unwavering 
support.

Staff & Volunteers
Underlying our success is the 
strong commitment, passion 
and skills of our dedicated 
employees and our wonderful 
volunteers. 
Our core values, Caring, 
Connected, Passionate and 
Impact, sit at the heart of Royal 
Far West, driving our behaviour 
and inspiring our outcomes. These 
values are reflected in all that we 
do as we advance the health and 
wellbeing of country kids.

Rotary Club of North Sydney Sunrise
Royal Far West Branches & Op Shops
Royal Far West Department of 
Education School
Rural Doctors Network
Salesforce
Savills
Sony Foundation
South Eastern NSW PHN
South Steyne Medical Centre
Southern NSW LHD
Stephen Dixon Keir Memorial Fund
Sydney Business Park 
Sydney Children’s Hospital Network
The Corella Fund
The Divall Family
The Funding Network
The Honda Foundation
The Mary Alice Foundation 
The Profield Foundation
The Schwartz Foundation
The Sebel Manly Beach
The Sophia Grace & Annie Ethel 
Parker Trust
The Spencer Gibson Foundation
The Vincent Fairfax Family 
Foundation
The Wearn family
The Yorke Family Foundation 
Thinking Works
Thread Together
Thyne Reid Foundation
Tony & Gai Wales
Walgett Group Aboriginal Medical 
Service
Western NSW LHD
Whiteley
Women & Children First
WOTSO

Judy Proudfoot
Knight Frank
Koda Capital
KPMG
Lighthouse Group
Little Wings
Macquarie Foundation
Macquarie University
Manildra Group
Manly Business Chamber
Mark Renshaw
Mazda Foundation 
McKnight Family Charity
Mick & Elaine - Fusion Café
Mid North Coast LHD 
Milton Corporation Foundation
Mission Australia
MNF Group
Mulgoa Quarries Pty Ltd
Murrumbidgee LHD
Murrumbidgee PHN
Mutual Trust
My Fast Ferry
NAB Foundation
Natalie Slessor
National Rural Health Alliance
Northern NSW LHD
OOH Media 
Owen and Shirlie Siegel Endowment
OzHarvest
Patrick Regan
Pennytel
Pental
Perpetual
Playfair Tan
Polymer Studios
Pop Foundation
PSC Insurance Brokers (Aust) Pty Ltd
PwC
Real Asset Management
Ron Finlay AM
Rotary Club of Manly

Thank you

Strategic partners
Charles Sturt University
Cisco Systems Australia Pty Ltd
HP Inc
Marninwarntikura Women’s 
Resource Centre
Minderoo Foundation
Murcutt Candalepas & Associates
Paul Ramsay Foundation
PRIME7
Ronald McDonald House Charities 
Pty Ltd 
Royal Far West School
UNICEF Australia
University of Sydney 

Government
We continue to work closely with 
governments at federal, state and 
local levels, and sincerely thank 
all our government partners 
for supporting our work in rural 
communities for the benefit of 
country children, including:
Commonwealth Department  
of Health
Northern Beaches Council
NSW Department of Communities 
and Justice
NSW Department of Education
NSW Health
NSW Government

Benefactors & partners 
Aakither 
Adobe Systems Pty Ltd
AET Limited
Akubra Hats Pty Ltd
Angelo Candelapas
Annie Danks and Danks Trust
APS Foundation
ATS Charitable Foundation
Aussie Christmas Trees
Australian Clinical Labs
Australian Community Media
Australian Unity
Avondale Ladies Golf Club
Barry Nilsson Lawyers
Baxter Charitable Trust
Be Centre
Bernie Connolly
Big W Warringah Mall
Black Dog Institute
Blake & Justine Cottle
Bland Shire Council
Bold & Beautiful Swim Squad Manly
Borambil Philanthropic Fund
Boyce Chartered Accountants
Bunnings Balgowlah 
CAGES Foundation 
Catholic Education Archdiocese of 
Canberra & Goulburn
Catholic Education Diocese of 
Rockhampton
Catholic Education Diocese of 
Wagga Wagga
Catholic Education Diocese of 
Wilcannia-Forbes
Central Queensland, Wide Bay and 
Sunshine Coast PHN
Centre for Evidence and 
Implementation 
Charles Warman Foundation 
Clubs NSW Pty Ltd

Cobar Preschool
Collier Charitable Foundation
Community Photography
Country Mayors Association of NSW
Country Women’s Association of NSW
Coviu
Cromwell Property Group 
CSIRO
Customedia
Damien Coates & Emily Kirkwood
Daniel Gibson
Darin Cooper Foundation 
David Allen
David Rolls
Design-it Landscapes
Doyle Bros
Drum Media
DUAL Asia Pacific
Emerging Minds
Equity Trustees
ERE Resch Trust
Essential Energy
Evolution Cowal Gold Mine 
Far West LHD
FDC Construction & Fitout
Fidelity Foundation
Financial Index Wealth Accountants
Findex Community Fund
G K Kirkby Pty Ltd
Geoffrey Board 
Glenn Murcutt AO 
Glen Rocky Foundation 
Glencore Coal Assets Australia Pty Ltd
Good360 
Goodwill Op Shops
Hunter New England LHD
Isolated Children’s Parents’ 
Association
James & Cathy Hodgkinson
James N Kirby Foundation
JEPS Foundation
John Barnes Foundation
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Children's health,
country wide

www.royalfarwest.org.au

“You look after their souls and I will 
look after their bodies”
Dr George Moncrieff Barron to the Rev. Stanley Drummond (Founder of Royal Far West). 

Since 1924, Royal Far West has stayed true to its 
mission: to improve the health and wellbeing of 
country children. 

https://www.facebook.com/RoyalFarWest/
https://twitter.com/royalfarwest
https://www.instagram.com/royalfarwest/
https://www.linkedin.com/company/1346970/admin/

