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Our history
Royal Far West (RFW) is the 
only national charity dedicated 
to the health and wellbeing of 
Australia’s country kids.

Established in 1924, we have 
a rich history of innovation, 
dedication and determination 
to improve the health and 
wellbeing of children and young 
people who live in rural and 
remote communities. 

Our commitment to innovation 
continues today to ensure that 
no distance is too far to support 
country kids to reach their full 
potential.

Our Mission 
To improve the health and wellbeing  

of children and young people who live in rural  
and remote communities.

Care Respect

Integrity Energy

Our Vision 
Healthy Country Kids

Our Values 
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As Chairman, I’m delighted to once again report 
on our activities.

And what a year it has been. Who could have 
foreseen in July last year that the following 12 
months would deliver such challenges?

Drought, bushfires, floods and now a pandemic 
have had a huge impact on our country 
communities.

Despite these enormous challenges, Royal 
Far West has continued to deliver on its 
mission to improve the health and wellbeing  
of children and young people in rural and 
remote Australia. This is a significant effort in 
unprecedented times and my heartfelt thanks 
go to the staff at RFW for transitioning its 
services so seamlessly.

As we edge closer to our charity’s centenary in 
2024, it is imperative we work hard to safeguard 
the future of the charity. This is already underway 
through strengthened fundraising efforts and the 
redevelopment of our land assets in Manly, but 
still there is much to do. The events of the past 12 
months shine a light on the importance of charities 
like RFW and the significance of our mission to 
help increasing numbers of country kids in need.  

My sincere thanks to my fellow Board members 
who have worked tirelessly in a very difficult 
year. Board sub committees work through 
the issues in their areas of responsibilities 
between Board meetings, so that considered 
recommendations are brought to the Board for 

focused discussion and decision. They give so 
generously of their time and energy to further 
the cause of country children, and I commend 
them for their efforts. 

Particularly, thank you to Deputy Chairman  
Mark S Drummond for his many years of 
dedicated service to RFW. Mark retired during 
the year and became only the third life member 
in our 96-year history. And thank you to Ted 
Waters who also retired from the Board in 
February after seven years of great service.

A warm welcome to our new Directors, Rebecca 
Wark, Nicki Ashton and David Heathcote, who 
all commenced in March. These very capable 
people are adding significant value and a sense 
of renewal to the Board. 

RFW is fortunate to have many friends from the 
business and professional world who are ready 
and willing to be called upon to talk through the 
increasingly complex matters in which we now 
work, and give us good and frank advice. I would 
like to acknowledge the spirit in which they 
give of their time and expertise as it is a most 
valuable contribution to our work.

A big thank you for the continuing commitment 
and passion of our CEO Lindsay Cane AM and her 
executive team. And finally, to our incredible staff 
who always show great dedication, skill and energy 
in delivering on our mission. 

Joan H Treweeke OAM
Chairman

What a year!

While this year has been one like no other, nothing 
has been able to extinguish the irrepressible spirit 
of the RFW team. I am proud to say that our team 
has taken on these challenges with great gusto to 
deliver on our firm promise to serve and support 
country kids and families in need. 

Our transition during COVID-19 to all services 
being delivered from home, via technology, 
was extraordinary. It helped that we have been 
trailblazers in the telehealth field for several years 
and had experience to call on. But that said, 
our transition was almost seamless, with 80% 
of services continuing online within a month 
of lockdown. It is a credit to the unwavering 
commitment of our staff, the patience of 
our clients and the support of our wonderful 
corporate and charitable partners – HP in 
particular.

The pandemic has shone a spotlight on Telecare 
and found it to be a viable alternative in 
providing services to remote areas and rural 
people, who would otherwise have to travel long 
distances to get the help they need.

The year has also highlighted the significant impact 
of bushfires and drought on the mental health 
of children living in rural and remote areas of 
Australia. This continues to be an area of significant 
need that we will work hard to address in the 
coming year.

One of the most notable achievements of the 
year has been partnering with UNICEF Australia to 
develop a Bushfire Recovery Program – a unique, 
trauma-based, mental health counselling service,  
for children, their parents and teachers that is 
being delivered across more than 30 communities 
in NSW. 

When our guesthouse had to close in March to 
our rural and regional clients due to COVID-19, 
we quickly pivoted to repurpose the guesthouse, 
in partnership with NSW Department of 
Communities and Justice, into a pop-up safe 
house for survivors of domestic violence and 
homelessness in the local community.

This year we supported over 10,000 children, 
parents, siblings, teachers and health professionals 
across all of our programs and, of note, grew 
Windmill - our disability program, by an incredible 
204%. Furthermore, our fundraising efforts, which 
help us to deliver these programs, have realised 
stellar results with a 460% growth in regular givers. 
The generous gestures from the Australian people 
this year have been humbling.  

Note from  
the Chair and the CEO

Our plans for strengthening and future-
proofing our organisation have accelerated 
this year with the appointment of Glenn 
Murcutt AO and Angelo Candalepas, two 
of Australia’s most decorated architects, to 
design the Campus development on our 
beachfront land at Manly. With plans to open 
in 2024, our centenary year, the integrated 
health and wellbeing campus will provide new 
health services and an annual return to the 
charity that will help fund the development of 
our benevolent services to country kids across 
the nation for many years to come. 

Thank you to all the wonderful contributors to 
RFW this year – too many to mention by name 
– our donors who have been so generous and 
trusting; our many corporate and philanthropic 
friends who have adjusted their funding 
expectations in line with COVID-19 to enable us 
to move quickly and effectively; our local Mayor 
and Deputy Mayor of Manly; our Local State and 
Federal Members; the NSW government; our 
volunteers and service clubs and our fabulous 
local communities. 

Special thanks to our Patrons, His Excellency the 
Honourable David Hurley AC DSC (Retd) Governor-
General of the Commonwealth of Australia and 
Mrs Hurley for their continued support of RFW, 
and to Her Excellency The Honourable Margaret 
Beazley AO QC and her energetic husband (and 
our fabulous Healthy Kids Bus Stop Ambassador), 
Mr Dennis Wilson.  

I thank my gracious and generous Chairman, 
Joan Treweeke OAM, for her wise counsel, support 
and leadership, and the Board of RFW for the 
responsible oversight they have provided and 
the guidance they offer to me and my Executive 
team, as they govern and protect our wonderful 
organisation. 

In a year that will never be forgotten, our 
conviction to work harder for the country children 
and families we serve, has never been greater. 

My sincere thanks to all.

Lindsay Cane AM
CEO

A year 
like no 
other

L-R Joan H Treweeke OAM and Lindsay Cane AM
Photo:  Graham Jepson & Australian Institute of Company Directors
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Highlights

Telecare for 
Kids 
Expansion project 
established with 
the support of the 
Commonwealth 
Department of 
Health

New and expanded 
partnerships with the 
Catholic Diocese and 
Wide Bay PHN

460% 
growth in 
regular givers

Bushfire 
Recovery 
Program
developed in 
partnership with 
UNICEF Australia 
and supported by 
the Paul Ramsay 
Foundation to 
deliver mental 
health and 
psychosocial 
support in 

8+ 
NSW regions across 

30+ 
communities 

Mark Renshaw 
Tour de France champion, 
announced as Ride 
for Country Kids 2020 
Ambassador

Centre for Country Kids  

Winner
of the 2019 Master 
Builders Association 
Excellence Awards 

Expanded 
partnership 
with NSW Health to deliver 
a new assessment model via 
outreach
 

Murcutt & 
Candalepas 
architects appointed 
for our Campus 
development

Coonamble-based 
Francis Fagan 
bequeaths 

$400,000 

80% 
conversion of 
services to Telecare 
during COVID-19, 
with the support of 
HP technology

Telecare 
scholarships 
for children who cannot access 
services locally with the 
support of the Stephen Dixon 
Keir Memorial Fund 

Completion of the 
disability scale 
up project with 
the support of the 
NSW Government  

204% 
growth in disability 
services

Awarded a 

5-year grant 
from the National Health 
Medical Research Council 
(NHMRC) to evaluate our 
remote communities model 
in Fitzroy Valley, WA, with 
Marninwarntikura Women’s 
Resource Centre (MWRC) 
and The University of Sydney 
(Faculty of Medicine, School of 
Public Health) 

24% 
growth in Telecare, 
delivering more 
than 

700 
sessions per week 
by June 30

WOTSO 
launch co-working 
space at our old 
Medical Centre

Third Sector 
Awards 2019 

CEO of the 
Year 
Lindsay Cane AM

10,124
Children, families 
and educators 
were supported in 
2019/20
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Case study

A year like 
no other

Research on the effects of trauma on children caused 
by a natural disaster, who are already experiencing 
developmental challenges, shows the compounding 
effect of these events can be significant.

As part of our mission to shine a light on the wellbeing 
of country kids, in February 2020 we surveyed families 
to determine the impact of the drought. On average, 
families participating in the survey had been in drought 
for more than three years.

The results of the Drought Impact Survey highlight how 
drought has a cumulative negative effect on rural families 
- the longer the drought continues, the worse the health 
of parents in rural families becomes, which has a direct 
impact on children’s wellbeing in these households. 
Families surveyed said the help most needed was 
improved access to support and services, including 
health services, and financial support.

financial hardship

loss of jobs

higher cost of living

added stress on 
relationships 

increased mental 
health needs of families 
and communities

50% 
increase in people 
struggling to pay for housing 
compared to pre-drought 
conditions

2 in 5 
struggling to pay for food 
as a result of the ongoing 
drought

Lucas* lives with his parents, Erin and Steve, and his 
three siblings, on their family farm in remote NSW. 
Lucas is an energetic, sparky kid who loves life on the 
farm. Despite his happy and lively nature, Erin and 
Steve noticed Lucas’s language skills were developing 
much slower than those of his older siblings. Reassured 
by friends and family that “all kids are different”, 
they brushed off their worries. As Lucas got older, his 
communication skills didn’t progress significantly, and 
Erin’s and Steve’s concerns resurfaced. 

For the past few years, life on the farm has been 
incredibly tough. As a result of the drought, Erin and 
Steve have been putting in ever-longer hours just to 
keep the farm running, and their daughter Zara is often 
left to heat dinner and deal with bath and bedtime for 
her younger siblings. 

Erin says, “Steve and I are regularly out finishing up on 
the farm until eight or nine at night. I used to read Zara a 
bedtime story every night when she was little. But now, 
bedtime stories for the boys are few and far between. I 
know how important reading and bedtime routines are for 
the boys’ development, but we really don’t have any other 
choice.”

Lucas never attended preschool – it just wasn’t 
possible due to the long drive into town. When Lucas 
started kindergarten, the extent of his challenges 
became apparent. He struggled to understand simple 
instructions, and his ability to process and retain 
information was well below the average for his age. 
As the term wore on, Lucas became progressively 
more withdrawn. At home he became emotional each 
morning when it was time to get ready for school. 

Erin and Steve knew they needed to find answers 
quickly, otherwise Lucas would soon fall behind. But 
the lack of local services, combined with their limited 
finances, meant finding these answers was not going 
to be easy. Private services were simply unaffordable 
and there were long waitlists. In the second term of 
school, Lucas’s teacher arranged for him to start speech 
pathology sessions via Royal Far West’s Telecare for 
Kids program, and he is making good progress. Without 
these services, Lucas would be in danger of falling 
further behind at school.
*This story has been de-identified to protect the privacy of the family

The past 12 months 
have provided some of 
the most challenging 
times of our generation. 
Extreme drought, 
devastating bushfires 
and a national 
pandemic have all 
combined to provide 
extreme uncertainty 
and economic and 
social upheaval. The 
cumulative effects of 
these events will be felt 
for years to come. 

The major impacts 
of the drought: 
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The Bushfire Recovery Program
The Program assists children up to 12 and their families 
experiencing trauma as a result of the bushfires. It was developed 
after an extensive needs assessment, where the message came 
back loud and clear from the communities affected: we need 
help for our children and families.

The service model was developed, informed by extensive evidence 
and research, including talking with experts including specialists 
from the Grenfell Tower fire in London and Emerging Minds. 

It combines a suite of services for communities to choose from, 
including trauma counselling, specifically designed for kids up 
to 12 years of age, and capacity-building for schools, families 
and communities. Importantly, it is led by community needs 
and is flexible, so it can be adapted to suit the needs of different 
communities.

The impact 
The Program is life-changing and provides direct support to children 
and adults in affected communities to promote resilience and 
coping, and decrease long-term adverse reactions in children. 

The Program will help children understand and manage the changes 
they have experienced as a result of the bushfires and understand 
that their reactions are normal. They will develop skills for coping, 
problem solving, and decision making, build peer support networks 
and have restored self-confidence and self-esteem. The skills that 
children learn during the groups will be helpful for them to cope 
with current difficulties and will also be useful in preparing them for 
possible future challenges. 

Parents, carers, educators and schools will be given information 
and strategies to support children during and after a natural 
disaster event, including knowledge of emotional and behavioural 
signs that may indicate that additional support is needed. 

Over 18 months, mental health and psychosocial support will be 
rolled out across several bushfire affected regions in NSW covering 
the following Local Government Areas (LGAs):

Fuelled by the chronic drought, many country communities 
experienced devastating bushfires during this extraordinary year. 
Evidence shows that experiencing a bushfire disaster can be 
particularly traumatic for children given the widespread upheaval to 
their and their community’s way of life. This often includes significant 
damage and destruction to property, and sometimes life. Such an 
experience can have a devastating long-term impact on a child’s 
emotional wellbeing, especially if they are not provided with the 
right support to process what they’ve been through in the days, 
weeks and months following a disaster.

The repeated and consistent message from existing research is: “the road 
to recovery will be a long one”. This is particularly true for children.

If left untreated or unresolved, trauma symptoms can cause significant, 
long-term negative impacts on children’s social, emotional, behavioural 
and physical development. It can affect their learning and concentration, 
disturb sleep, lower mood, increase anxiety, affect friendships and family 
relationships, reduce enjoyment in social activities, and lead to difficulty 
in managing their emotions. 

As Royal Far West staff returned to work at the beginning of the year 
they were moved by the widespread devastation the bushfires had had 
on country communities.  In response, they turned their attention to how 
best support these children and families in their recovery.

Leveraging our specialist paediatric capability and our deep community 
relationships, the opportunity to partner with UNICEF Australia formed 
to create the Bushfire Recovery Program.  Together with the generosity 
of the Paul Ramsay Foundation, RFW and UNICEF were able to extend 
this support to even more communities in need. 

As the program continues this additional support will enable Charles 
Sturt University to conduct a comprehensive and independent 
evaluation of the program’s impact. 

Research shows 
that after

2 years 
up to

30% 
of children may 
experience 
significant 
post-fire 
distress 

Bega Valley Shire
Eden
Towamba
Bemboka 
Wyndham
Rocky Hall
Cobargo
Quaama
Tathra

Eurobodalla Shire
Batemans Bay

Moruya
Mogo

Shoalhaven
Falls Creek
Tomerong

Basin View

Glen Innes Severn Shire
Wytaliba

Emmaville

Clarence Valley
Coutts Crossing
Nymboida

Kempsey Shire

Nambucca Valley

Program reach

Mental health and 
psychosocial support 
carried out by a team 
of social workers, 
psychologists, 
occupational therapists 
and speech pathologists 
that will reach: 

700+
children 

2,000+ 
beneficiaries (parents, 
teachers and children)  

8+ 
regions

30+ 
communities

35+ 
preschools and schools

Ongoing intensive mental 
health support for 

75 children

Thank you 
to our fabulous friends UNICEF and the Paul Ramsay Foundation 
for helping to make this program happen
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80 %
of RFW services pivoted to 
Telecare within first month 
of lock down. 

Approx 

700 
sessions per week were 
delivered to country kids in 
need by June 30 

“Our family is forever 
thankful for the 
wonderful support 
we have been able 
to receive to help 
our kids after the 
frightening times 
experienced during 
this unprecedented 
bushfire period. 
Thank you and your 
wonderful team for all 
you do for us. It has 
been really tough this 
year and you are my 
touchstone, my place 
to go with the kids to 
get heard, supported 
and refocused. I 
seriously couldn’t do 
it without you all.” 
South Coast Mum

“The community 
feels forgotten 
with COVID-19 and 
we can no longer 
access support, the 
bush is sprouting 
again but the 
mental scars 
remain.” 
Katie, Jack’s mum.

Jack*, 10, lives with his family in a small town on the South Coast of 
NSW. He is in Year 5 at the local primary school, and outside of school 
enjoys playing with his pet cats, designing new Lego pieces, making 
cubby houses and riding his scooter. 

During the summer of 2020 the bushfires burned very close to Jack’s 
home and he had to evacuate several times. The fires got so close 
that they burnt right up to their neighbour’s backyard. Jack’s mum, 
Katie, had to act quickly, and she arranged for Jack and James to stay 
with their grandmother up the coast. Unfortunately, the fires spread 
close to that town too. Jack and James had to escape for a second 
time and shelter at the local surf club evacuation centre. This was very 
frightening for the boys, especially because Jack was worried about 
his mum and family who were staying in another town. Jack was also 
very worried about his pet cats; he hoped they were keeping safe. Once 
home they were relieved to see that their house hadn’t been burnt, 
but it was full of smoke and ash, and they had no electricity for several 
days. The thick smoke stayed for weeks and they couldn’t play outside.

Jack’s mum said that the children seemed fine initially, but as time 
went on, she became increasingly worried about them. Jack’s younger 
sister had become very “clingy” and was refusing to sleep in her own 
bed. Jack was very quiet and withdrawn, nervous and would startle 
easily. Jack’s teacher said he was struggling to concentrate, and he 
was quiet. Katie said she felt overwhelmed and nervous for much of 
the time herself and she knew that this was also impacting on the 
children. 

Royal Far West provided information on resources and services that 
could help, including stories to read with the children. The family also 
enjoyed a visit to RFW in Manly. Katie was supported with information 
about the impact of natural disaster trauma on children, and resources 
and ideas regarding how to best support them. Staff from the Bushfire 
Recovery Program will be visiting Jack’s local school to offer support 
to his teachers. In the meantime, Jack and his family are supported via 
Telecare with occupational therapy and psychology sessions. 
*This story has been de-identified to protect the privacy of the family

In March, when the COVID-19 pandemic hit, 
not only did this have a big impact on our 
work in bushfire impacted communities it 
affected all our programs. To that end, RFW 
took the difficult decision to pause all on-
site services and transition staff to working 
from home. Face-to-face services in Manly 
closed and outreach services to rural and 
remote communities were suspended.

The Healthy Kids Bus Stop’s last visit was to 
Bourke in February. Our flagship Paediatric 
Developmental Program was converted to 
Telecare where possible and Drummond 
House pivoted to support victims of 
domestic violence and homelessness, thanks 
to a collaboration with the NSW Department 
of Justice, Northern Beaches Council and 
Northern Beaches Women’s Shelter.

Existing Telecare services, delivered primarily 
into schools, were transitioned via delivery 
into children’s homes. Children without 
access to technology either travelled to 
school for sessions or were offered a home 
program.

For the Bushfire Recovery Program, 
COVID-19 restrictions meant that in-
person training and community visits were 
postponed. The model was adapted to 
include direct therapy for children and 
families, and workshops for educators at 
primary schools and preschools, all delivered 
remotely by Telecare.

Our disability program, Windmill, was 
transitioned to Telecare with some 
pleasing results including greater parent 
engagement in sessions, and an increase in 
the number of clients receiving care. 

RFW was well placed to transition its services 
during this stressful time, given its extensive 
experience and expertise in Telecare, and 
delivering services via technology. 

The COVID-19 pandemic has highlighted not 
only the validity of Telecare as a channel for 
achieving much of what we do face-to-face, 
but a necessity. 

A survey of clients, parents and schools 
found some children felt more comfortable 
completing their Telecare assessments in a 
familiar environment, compared to in-clinic 
at RFW. The majority of parents found the 
technology easy to use and 75% reported 
their children engaged well with the online 
sessions.

No staff were made redundant or stood 
down as a result of the pandemic.

Case study Two siblings, Emma* and Colin, live in a very 
remote town in north-west NSW, and have 
been visiting Manly to access speech pathology 
and occupational therapy services. When RFW 
called to tell mum, Jess, about the transition to 
Telecare services and offer a review date for both 
siblings, she declined because of no internet or 
a suitable computer at home to support online 
appointments. This was at the height of COVID-19 
restrictions when schools were closed, so the local 
school was unable to help facilitate appointments. 

Jess opted to wait for face-to-face services, despite 
the lengthy estimated wait time of one year. Our 
team thought it was very important to see the 
kids and review their progress. We discussed an 
appropriate care plan for the siblings to ensure 
they were able to access our service and receive 
the support they needed via Telecare. 

As many appointments as possible were converted 
to phone call appointments so no internet was 
required. We also liaised with the family’s local 
case worker, and appointments that needed to 
go ahead via videoconferencing were hosted at 
her office. It was also beneficial to have the case 
worker present to ensure continuity of care, and 
she acted as an emotional support person for 
Jess, as well as assisting with the technology. 
Because of these changes, the review went ahead 
as planned. The team identified some important 
speech pathology and occupational therapy 
priorities for both siblings. They were referred on to 
our Scholarships program and are now accessing 
much needed therapy via their local school, until 
they can resume visits to RFW at Manly.
*This story has been de-identified to protect the privacy of the family

Case study

Response to 
COVID-19
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The need

Every Australian child has the right to 
access quality health, education and 
developmental services within Australia. 
Where you live should not be a barrier to 
access services or a cause for disadvantage.

But the reality is that kids living in rural and 
remote areas of Australia are more likely to start 
school developmentally vulnerable compared to 
kids growing up in the city. 

The 2018 AEDC figures show that one in five kids 
in rural and remote areas are developmentally 
vulnerable in two or more domains, compared 
to one in ten kids in metropolitan areas. 

This is compounded in rural and remote areas 
by limited access to services and less chance of 
early intervention.

The physical, emotional and social development 
attained in childhood sets a trajectory for 
long-term outcomes in health, education and 
wellbeing. Too many country kids are missing 
out on the vital services that are integral to a 
positive trajectory for life. 

Developmental vulnerability comes at a high cost 
to individuals, families and to society as a whole. 
Vulnerable children are at risk of growing up to 
be vulnerable adults, with poorer educational 
attainment, higher rates of chronic disease and 
mental health, and greater tendency towards 
unemployment, homelessness and crime. 
At scale, this translates to significant costs in 
education, unemployment, health, social welfare 
and criminal justice. It has a significant impact 
on human capital and economic productivity 
and ultimately, Australia’s growth and prosperity. 

Despite its critical importance this issue is not 
well understood and does not yet gain the 
attention it deserves. 

Tackling developmental vulnerability is 
important for all Australian children, but 
particularly in rural and remote communities 
where vulnerability and disadvantage can be 
so much higher and outcomes frequently 
inequitable.

% of children 
vulnerable in one 

developmental 
domain* 

Remote/Very 
remote: 

34.1% 
Outer regional: 

24.6% 
Major cities: 

20.8% 

% of children 
vulnerable in 2+ 
developmental 

domains*

Remote/Very 
remote: 

20.9%
Outer regional: 

13.5%
Major cities: 

10.2% 

* source AEDC 2018

Perth

Kalgoorlie

Esperance

Carnarvon

Port Headland

Broome

Kununurra

Katherine

Alice Springs

Coober Pedy

Mount Isa

Longreach

Roma

Canberra

Melbourne

Adelaide

Dubbo

Brisbane

Darwin

Broken Hill

Hobart

Sydney

> 1,053 km

< 20 km

Major cities

Remote

Very remote

> 1,500+ km

1 in 5
children across rural 
and remote Australia 
are vulnerable in 2+ 
developmental domains 

Compared to 

1 in 10 
kids in metropolitan 
areas across Australia

Aboriginal and Torres Strait 
Islander children were 

twice as likely 
as non-indigenous children to 
be developmentally vulnerable 
on one or more domains

Health workers in 
rural and remote 
areas serve a 
population at least 

5 times 
greater 
than their city 
counterparts

Right now over  

180,000* 
children across 
rural and remote 
Australia need 
developmental 
support 
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Who we are Who we support
Royal Far West is one of Australia’s most enduring charities, 
dedicated to improving the health and wellbeing of children 
in rural and remote areas across Australia

Established in 1924, we provide specialist, 
multidisciplinary health, education 
and disability services for children aged 
up to 12 with developmental, mental 
health and behavioural concerns at our 
Centre for Country Kids in Manly, virtually 
via telehealth and in communities. We 
also provide professional development 
for educators and health professionals 
and upskilling for parents in rural and 
remote communities.

We work in partnership with 
preschools, schools, healthcare 
providers, local government, 
community groups, other not for profits, 
philanthropic/corporate supporters, 
parents and carers to design and deliver 
multidisciplinary services.

 
We are outcomes focused, with 
functional goals of improved health, 
learning and social outcomes. We work 
with research partners to build a strong 
evidence-base to continuously improve 
children’s developmental health in rural 
and remote areas.

We believe that every Australian child 
has the right to the health, education 
and developmental care that will help 
them unlock their potential, wherever 
they live. We go where the gaps are  
and leverage technology to ensure  
that no community is beyond our  
reach. Culturally sensitive and 
community focused, we go where we 
are invited. 

Royal Far West is dedicated to meeting 
the ever-increasing demand for our 
services as well as supporting the growing 
complexity in needs of children and 
families from rural and remote Australia. 
Using telehealth and in-community 
programs, over the coming years we will 
expand further and deeper across Australia.

Consistently adapting to the changing 
needs of families, in March 2020 we 
innovated and adapted our service 
model to expand our telehealth services 
so that COVID-19 did not stop our 
children receiving the support they need.

3,588
children

3,455 
parents/carers

3,081 
educators and health 
professionals

10,124 
total beneficiaries

66% 
male

27%
Aboriginal and Torres 
Strait Islander

Our 84 paediatric clinicians 
include:

24 
Speech Pathologists

18 
Clinical Psychologists

18 
Occupational Therapists

10 
Social Workers

6 
Child & Adolescent Psychiatrists and 
Developmental Paediatricians

5 
Dentists/Orthodontists
Orthoptist
Ophthalmologist
Dietician

3 
Clinical Nurses

We support country 
children up to 12 
years of age, and their 
families, with health and 
developmental challenges 
including:

Anxiety and depression

Attention deficit and 
hyperactivity disorders

Autism spectrum 
disorders

Conduct problems

Complex trauma

Fetal Alcohol Spectrum 
Disorder (FASD)

Global developmental 
delay

Intellectual disability 

Learning difficulties

Regulation, movement 
and sensory processing 
orders

Speech and language 
disorders

A year 
like no 
other 
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Paediatric 
Developmental 
Program (PDP)
Our flagship benevolent program, the PDP, offers a 
comprehensive multidisciplinary assessment, diagnosis 
and review services for children up to 12 years of age from 
rural and remote NSW with complex developmental and 
behavioural issues. Traditionally the PDP is an intensive 
residential program where families stay on-site at Manly for 
a week at a time to access a range of services and supports.

COVID-19 significantly impacted our ability to deliver this 
complex, face-to-face program this year, particularly our ability 
to support new families waiting on assessment.

To enable existing families to access the program, we 
transitioned the existing face-to-face model to a Telecare 
service delivered into homes. A new virtual Telecare 
assessment pathway was developed and implemented, which 
all our new clients are following. Together, these new Telecare 
models have enabled us to continue providing services and 
support to 70% of our clients. 

PDP families adapted quickly to Telecare and some report 
that their children feel more comfortable completing Telecare 
assessments in their familiar environments of home or school 
compared to in person at Royal Far West. 

Within the PDP we have also seen an increase in demand for 
our psychiatry services, some of which may be attributed to 
COVID-19.

Some services offered through the PDP, such as orthoptic 
and ophthalmology services, cannot yet be delivered online. 
Telecare options for these are still being explored.

Some clinical assessment tools cannot be administered online, so 
at this stage some families need to wait for face-to-face services 
to resume before assessments can be completed. Our psychology 
team is currently trialling online cognitive assessments and 
developing online multidisciplinary autism assessments.

There are also families who are unable or unwilling to engage 
in Telecare. This is skewed towards our more disadvantaged 
families, exacerbating the existing gap in access and outcomes.

852 
children

3,382
total beneficiaries

9,691
client sessions

27% 
Aboriginal and Torres Strait 
Islander

149 
rural and remote postcodes 

Age of children 

2-6, 14%

7-12, 65%

13+, 21%

Sessions by discipline 

29% Medical 
specialist 

(Paediatrician/
Psychiatrist)

8.6% Speech 
pathology

8.7% Psychology

13.6% Occupational 
therapy

12.5% Nurse

5.5% Orthoptist

9.7% Social work

12.2% Other

How we support 

246 
children
128% increase on last year

800 
total beneficiaries
97% increase on last year 

71% 
male

17% 
Aboriginal and Torres Strait 
Islander

5,529 
clinical sessions
204% increase on last year

94 
rural and remote postcodes
88% increase on last year

7 
camps delivered

Age of children 

2-6, 28%

7-12, 64 %

13+, 8 %

Windmill clients 
by service type 

148 in Telecare   
(46% Speech,  

43% Occupational 
therapy,  

11% Psychology)

77 in camps

171 in Immersion  
(in Manly) 

11 in Immersion  
(in community)

13 in Online recreation

The Windmill Program is a therapy service for children with 
disability who are living in rural and remote communities 
and have an NDIS plan. Windmill was created specifically 
for children aged 2-12 who have challenges associated with 
diagnoses such as autism spectrum disorder, intellectual 
disability, developmental or global delay. 

Children receive tailored support from our specialist clinicians and 
support teams to help them achieve their goals. 

Windmill can be accessed at Manly (through Immersion Weeks 
and Camps) or via Telecare at a child’s school or home. This year 
we also piloted a community outreach model which was very 
successful but was cut short by COVID-19.

A two-year grant from the NSW Department of Education under 
the Disability Services Scale Up (DSSU Program) enabled us to 
develop and extend our Windmill program, to more remote 
communities and Aboriginal children and their families.

In response to COVID-19, the Windmill team converted Manly based 
Immersion Weeks into an intensive Telecare model and existing 
Windmill Telecare school sessions were delivered into homes where 
possible. We also launched a recreation online program.

As a result of these changes, parents are more engaged in their 
child’s service overall, with some interested in continuing to be 
a part of the sessions when school returns.  We were also able 
to fast-track children on our waiting list for face-to-face services 
to provide access to a Telecare service instead, meaning these 
children are receiving early, albeit different, intervention. 

Windmill 
Program

Outcomes
Since COVID-19, the number of clients receiving Windmill 
Telecare have doubled 

80-90% 
continued their Windmill Telecare service from home 

‘excellent to exceptional’ 
this was our aggregate score from a recent Windmill 
Immersion survey where our clients were asked how likely they 
were to recommend the program to a friend or colleague

Thank you 
to NSW Health for their contribution in part-funding this program 

How we 
support 
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Our Telecare for Kids program gives children from rural 
and remote regions across Australia access to allied health 
assessment, therapy and educators an opportunity for 
capacity-building via technology.

It focuses on addressing the gaps in therapy for children in 
rural and remote areas and delivering improved outcomes 
in key developmental areas such as speech and language, 
behaviours and emotional regulation, fine motor skills and 
mental health.  

With support from the Commonwealth Department of 
Health, work is underway to expand this service, currently 
operating in NSW, Qld and parts of the Kimberley in WA.  

Telecare for Kids is primarily delivered into schools and 
preschools, so when schools started closing and children 
moved to home learning, the Telecare for Kids model needed 
to shift to a home-based model. The logistics involved were 
extensive and meant agreeing on the approach with each 
school and preschool, engaging all parents and carers, ensuring 
appropriate technology set-up and rebooking all appointments. 
When schools reopened, the reverse process occurred.

We achieved some excellent outcomes over this period:
• 2,243 sessions delivered to 526 children from 111 schools 

whilst schools were closed (mid-March to mid-May)
• 60% of sessions were redirected into homes, with 40% 

continuing to be delivered into schools
• Parents reported enjoying being part of their child’s 

Telecare sessions, and we are now working with schools to 
encourage parent attendance in sessions at school.

Telecare for Kids

24%
growth this year 
the majority is from 
existing schools that 
are very happy with 
the outcomes of 
their students and 
have expanded their 
contracts with us

On behalf of all the students 
and staff of our school, 
may I offer our deepest 
thanks for your outstanding 
work with our kids. Your 
support and commitment 
to improving language 
among our students is 
greatly appreciated and 
valued. Without the Telecare 
program, our students would 
not have access to quality 
speech intervention. 

Principal Survey outcomes:

• 100% of Principals, 96% 
of school staff and 96% 
of parents reported our 
service is of high, very 
high or extremely high 
quality

• 84% of parents 
reported their child is 
doing better overall as a 
result of the program

1,306 
children

3,918 
total beneficiaries

13% 
increase in children support

130 
schools (7% increase) 

22% 
Aboriginal and Torres Strait 
Islander

65%
male

Age of children 

3-6, 36%

7-12, 61%

13+ 3%

Sessions by discipline
 

51% Speech pathology

19% Psychology

30% Occupational therapy

“I feel very blessed as a parent to be one of the 
lucky ones who has been able to access your 
services and get the answers and support we 
needed for our child. There are no words that 
can say thank you enough.  It is lovely to have 
our little girl happy and wanting to go to school 
and at the same time I know and understand 
her behaviours and the why behind them. So, 
thank you for all your hard work and all the best 
for 2020.”

Parent, Boggabri

How we 
support 
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Our community outreach programs Healthy Kids Bus Stop 
and Clinicians-in-Community, are free screening programs 
for children aged 3-5, with the aim of supporting early 
intervention and identifying any developmental barriers 
that may prevent a child from starting school ready to learn.

The award-winning Healthy Kids Bus Stop, supported by 
Ronald McDonald House Charities, is a multidisciplinary 
developmental screening service run in partnership with local 
services (Local Health Districts, Aboriginal Medical Services, 
Primary Health Networks), preschools, schools and community 
service organisations, while Clinicians-in-Community is a more 
targeted program that is conducted by Speech pathologists 
and Occupational therapists.  

Predominantly operating in rural and remote regions of NSW, 
both programs also include capacity building for local health 
professionals and educators whilst in-community.

6 Healthy Kids Bus 
Stops & 2 Clinicians-in-
Community:

484 
children screened

484 
parents/carers

181 
educators/health 
professionals

1,149 
total beneficiaries

58% 
male

26% 
Aboriginal and Torres Strait 
Islander

955 
referrals (87% referral rate of 
screened children)

12 
locations & 79 communities

Age of children 

32% 3-year-olds

44% 4-year-olds

18% 5-year-olds

6% less than 3 years old 
/older than 5

Community 
programs

Oral Health Unit
As a result of the Federal Child Dental Benefits Scheme, 
many children can now access oral health services close to 
their homes.  As a result, we ceased direct provision of dental 
services to our clients and have negotiated a private dental 
service arrangement for our client families when they are with 
us at Manly. 

Our orthodontic services continue to operate as a  
benevolent program.

This year 
240 
children accessed our services. 

135 
children

158 
total beneficiaries 
(increase of  
18% on last year)

14 
educators

9 
parents/carers

3,500 
population

Case study

7-year-old male from Glen Innes*

The Healthy Kids Bus Stop 
was the start of getting some 
amazing help for this family. This 
little boy was referred on speech 
therapy, occupational therapy 
and a paediatrician for potential 
Autism spectrum disorder (ASD) 
traits. Following the Bus Stop, 
his mum felt confident and 
empowered and was able to get 
him assessed by a paediatrician 
who diagnosed her son with 
autism. They were eligible for 
funding through the NDIS, and 
within a few months he was 
receiving much needed speech 
and occupational therapy.

The dentist at the Bus Stop 
recommended a check-up so she 
took all four kids to the dentist 
and to the local optometrist for 
a check-up, who discovered that 
her daughter was short-sighted! 
The social worker at the Bus Stop 
was able to link the mother with 
a local family support worker 
who has checked in with the 
family weekly – a much-needed 
support during COVID-19 when 
family/home life was very 
overwhelming. 

Mum said, “The Healthy Kids Bus 
Stop really kicked things off for 
our family and joined a lot of the 
dots together for us, we are so 
appreciative.”  
*This story has been de-identified to protect the privacy of 
the family

Marurra U Partnership: Fitzroy Crossing
In 2015, Royal Far West was invited by Marninwarntikura 
Women’s Resource Centre (MWRC) to work with them 
to address the complex needs of children in the Fitzroy 
Valley in the Kimberley region of  Western Australia.  
MWRC is a community organisation based in Fitzroy 
Crossing in the Fitzroy Valley.  

Children and families in the Fitzroy Valley are impacted 
by high levels of early childhood and intergenerational 
trauma, Fetal alcohol syndrome disorder (FASD) and the 
remoteness of the communities, which impacts service 
access and infrastructure.

The Fitzroy Crossing: Marurra-U partnership is a deep 
community project between MWRC and RFW Together, 
we have offered education within community around 
child development and the impact of trauma on the 
body and the brain, and tested new service models 
including delivering allied health services into remote 
schools via Telecare and parent/carer camps. The 
approach is informed by the work of First Nations 
thought leaders, including Professor Judy Atkinson.   

This year, activities have included:
• Enhancing teacher and Aboriginal educator access 

to professional development and learning 
• Delivering a camp focused on strengthening family 

connection and support
• Working with Western Australian Country Health 

Service (WACHS) clinicians to provide psychology 
assessments in community, addressing gaps in local 
services
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The first half of 2019-20 saw 
incredible growth across all facets of 
the fundraising program. Strategic 
investment in the growth of our donor 
base saw a 400% increase in the 
number of monthly donors in the July 
to December period, while renewed 
relationships with our local Manly 
community led to more than $40,000 
being raised from three Christmas 
events. Our first ever Charity Golf 
Day raised over $20,000 thanks to 
generous support of both existing and 
new partners and businesses. 

The second half of the year however saw the 
communities we serve, and our fundraising 
efforts challenged, as the devastating 
bushfires tore through our regional 
communities, followed by the arrival of 
COVID-19. Combined with persistent 
drought, many of our country communities 
that were already doing it tough, were 
impacted further. The stress and trauma 
of these events only increased the already 
relentless demand for our services, 
particularly mental health-focused support 
for country kids.

The unprecedented turn of events meant 
planned fundraising events, including 
our flagship event, Ride for Country Kids, 
had to be cancelled or postponed. The 
decision to temporarily close our four 
Opportunity Shops was quickly made to 
protect the wellbeing of our wonderful 
Branch members and volunteers, as well 
as their regional communities. A mutual 
decision by charities, fundraisers and the 
Public Fundraising Regulatory Association 
was made to cease public fundraising in 
late March, impacting the growth of our 
Individual Giving program.

Fundraising

While this year was challenging, 
we maintained a strong focus 
on maximising activities and 
opportunities to drive income. 
Key highlights include:

$1.2m 
raised through Individual Giving

560% growth 
in Regular Giving income

8,000+ 
new regular givers 

Community fundraising 

income doubled

With the gradual restart of key 
fundraising activities in June 2020, 
we move into 2021 cautiously 
optimistic for the year ahead. 
We plan to continue our growth 
trajectory, particularly in Individual 
Giving, and are buoyed by the 
kindness and generosity of our 
existing donors and supporters, 
who make so much of our work 
possible.
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Highlights:

Children with very complex needs were provided with life-
changing telehealth scholarships with the support of Akubra 
in the establishment of the Stephen Dixon Keir Memorial Fund

Collaboration with NSW Department of Communities and 
Justice, Northern Beaches Council and Northern Beaches 
Women’s Shelter to provide support for children and families 
facing violence

Facilitating a community led initiative – the Sprouts Project – 
to improve early childhood developmental outcomes in the 
Shire of Parkes, with the support of the Vincent Fairfax Family 
Foundation

Service improvements and innovation funding including a 
redesign of our flagship Paediatric Developmental Program 
(Fidelity International Foundation) and Telecare efficacy for 
children with complex needs study (Perpetual)

Mental health and psychiatry services for country children 
thanks to Thyne Reid Foundation

Continued funding from CAGES Foundation to support 
our work in Bourke, NSW, with the Maranguka Justice 
Reinvestment Program

Developmental health services and professional development 
workshops to four kindergartens in central Queensland thanks 
to the support of Glencore Coal Assets Australia Pty Ltd

Until COVID-19, we kept the Healthy Kids Bus Stop on the road 
delivering free early intervention screenings in collaboration 
with Ronald McDonald House Charities and Local Health 
Districts, with the help of Manildra Foundation, The Corella 
Fund, The Mary Alice Foundation, Annie Danks and Danks Trust, 
Mazda Foundation, IMB Bank Community Foundation, Collier 
Charitable Foundation and The Yorke Family Foundation

Royal Far West has continued to demonstrate our ability to align and partner successfully 
with Government, philanthropic and corporate partners to deliver important outcomes 
for country kids. Their support and funding allow us to offer benevolent and vital health, 
education and disability services into rural and remote Australia where there are chronic 
workforce shortages and high need. And their trust, flexibility and support shown during 
bushfires and COVID-19 has been extraordinary.

Drummond House started the year with a mission 
to enhance the inhouse “client experience”. Our 
community partner, The Sebel Manly, generously made 
“mission possible” with a welcome donation of furniture 
and soft furnishings. 

This was closely followed by a community grant funding 
the installation of safety-approved fall-prevention screens 
throughout the building. This project has been completed 
and for the first time in many years, our clients and guests 
can fully open the guestroom windows to welcome in the 
Manly sea breeze.

Recognising an increased need for refuge 
accommodation during the pandemic, we worked 
with our local State member to partner with the NSW 
Department of Communities and Justice on a homeless 
and domestic violence initiative to temporarily 
repurpose Drummond House.

Accommodation 
& venues

WOTSO and  
Royal Far West
Our old Medical Centre 
underwent a complete 
makeover, with WOTSO 
launching in January 2020. This 
was also impacted by COVID-19, 
when WOTSO members largely 
started to work from home. By 
June WOTSO was operating a 
full force with great demand 
from local businesses to set up 
shop in the beachfront location. 

www.wotsoworkspace.com.au

RFW acquired the Department 
of Education site which is 
alongside ours, and we are now 
working towards activating this 
site as a community hub. 

Partnerships
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As joint Patrons of Royal Far West, Linda and I are delighted to 
provide this message for the charity’s Annual Report. We have 
a long and rewarding association with Royal Far West and we 
support wholeheartedly its mission to improve the health and 
wellbeing of children and young people who live in rural and 
remote communities.

The reporting period coincides with a tumultuous period in our 
nation’s history. Many Australians have been impacted severely by 
natural disaster and COVID-19. Research indicates that the impacts 
of these events will be felt deeply, particularly by children and young 
people, for a long period of time. This is why the work of Royal Far 
West is so important.

A fine example of this work is the development of a community-
based trauma program with UNICEF Australia to support children 
aged up to 12 years and their families affected by bushfire. The 
program, which can be delivered online, is easily adaptable to 
trauma resulting from other natural disasters. The results have 
been outstanding. More than 2,000 Australians, including 500 
children, will receive access to psychosocial support and mental 
health services from Royal Far West’s multidisciplinary team of 
social workers, psychologists, occupational therapists and speech 
pathologists.

To future-proof its vital services and commitment to country kids for 
the next 100 years, Royal Far West is rejuvenating its Manly beachside 
site with a vibrant health and wellbeing campus that is inclusive, 
open and innovative. The campus will enable the charity to realise its 
ambition of providing services to improve the health and wellbeing 
of country children, Australia-wide.

Thanks must also go to Royal Far West’s many supporters. Your 
generosity helps change young people’s lives for the better and 
strengthens Australian families and communities.

I am honoured to be in my second year as Patron of Royal Far West, 
continuing a proud and long-standing tradition of Vice Regal 
patronage of this unique organisation.

In 1924 Cobar’s Reverend Stanley Drummond sat on the beach at 
Manly and contemplated the visionary idea that outback children 
would benefit from a holiday by the sea. When it became apparent 
that many of the children from remote areas required medical 
attention, the Far West Children’s Health Scheme was born.

Royal Far West adapts and innovates its services to meet the needs 
of the children it serves, when they need it most. This has never been 
more important than this year, in which long-term drought and 
devastating bushfires in New South Wales have been followed by the 
health and economic impacts of COVID-19. 

In response to the bushfires, Royal Far West developed a new evidence-
based Bushfire Recovery Program for those most in need. The 
psychosocial and mental health services offered through the program 
will reach over 30 communities across New South Wales. COVID-19, 
similarly, provoked an urgent response – Royal Far West adapted its 
telehealth services so that children and families who usually receive 
their therapies face-to-face could receive them at home.

Agility and flexibility are the hallmarks of a charitable organisation 
with an unwavering commitment to country children, even in the 
most difficult times.

This is something the people of New South Wales have long 
recognised. On behalf of them, I thank Royal Far West for continuing 
to support the health and wellbeing of children living in the rural and 
remote areas of our State.

Patrons’ messages

Message from: 

His Excellency 
General the 
Honourable David 
Hurley AC DSC (Retd) 
Governor-General of 
the Commonwealth 
of Australia and Her 
Excellency Mrs Linda 
Hurley.

Message from: 

Her Excellency 
the Honourable 
Margaret Beazley AO 
QC, Governor of New 
South Wales

Looking to our future
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Royal Far West works to support children’s health, country 
wide and the need for our specialist services has never been 
greater. In the last decade we have grown tenfold in the people 
we have supported. Given the devastating impact of chronic 
drought, bushfires and COVID-19, we expect demand to be 
higher than ever into the future as we see the complexity and 
prevalence of developmental, mental health and behavioural 
challenges skyrocket. 

Children’s health, 
country wide

Our vision:
To create an integrated health and wellbeing 
campus for country kids and community 
in the heart of Manly, that is admired and 
much-loved by all Australians.

Throughout our 96 years, RFW has been 
fortunate to have had generous donors gift us 
significant funds and land, and we have a deep 
responsibility to honour their legacies and utilise 
our landholdings to futureproof our charity’s ability 
to gift health care to country kids and families in 
need both now and over the coming years. 

Through the redevelopment of our land we will 
bring to life our vision of a vibrant health and 

wellbeing campus that is mission-driven and will 
also provide much-needed amenity for our local 
community to enjoy.

As we approach 100 years of service, it has never 
been more important for RFW to prepare for the 
next 100 years. Through innovation, investment 
and sustainable business practices we aim to 
support many more country children, families 
and communities.
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100 years 
of supporting 
country kids

During the year we were proud to appoint two 
of Australia’s most lauded architects – Glenn 
Murcutt AO and Angelo Candalepas – who 
will ensure the new Royal Far West health and 
wellbeing campus becomes a beacon for smart, 
modern and contemporary design that respects 
its surroundings and its proximity to the iconic 
Manly Beach.

Internationally renowned and treasured as one 
of Australia’s best-known architects, Glenn is the only 
Australian to be awarded the prestigious Pritzker Prize 
in Architecture, which he won in 2002, in recognition of 
his innovative and environmentally sensitive buildings.

Angelo Candalepas is an award-winning architect, 
twice winning the Australian Institute of Architects (AIA) 
Sulman Medal for Public Architecture in 2009 and 2018.

Together with Glenn and Angelo we will deliver on our 
vision of creating an integrated health and wellbeing 
campus that will help secure our future in a highly 
responsible way, and also allow RFW to grow and 
support new generations of country children.

Iconic 
architects 
for an 
iconic site

2024 will mark 100 years of RFW’s delivering 
on its mission of improving the health and 
wellbeing of children and young people in 
rural and remote Australia. 

When Northern Beaches local Dr George Moncrieff 
Barron shook hands with Cobar’s Reverend Stanley 
Drummond to create the “Far West Children’s Health 
Scheme”, neither could have imagined the impact of 
their vision. They shook hands on a promise 
“you look after their souls and I will look after 
their bodies”, and nearly 100 years later we proudly 
continue their vision.

Our centenary will be a significant milestone with 
celebration however, it will also be a significant 
moment as we look to our exciting and long future 
of supporting country kids across our nation, with 
the culmination of many important initiatives.

The completion of 
Royal Far West’s 
new integrated 
health and 
wellbeing campus 
– allowing us to 
sustainably gift 
healthcare.

Our national 
aspirations will 
be realised with 
our Telecare for 
Kids program 
being delivered 
nationally

Our significant 
strategic investment  
in our fundraising 
capability will 
reach new highs 
in delivering 
sustainable income

L-R Angelo Candalepas, Glenn Murcutt AO and Lindsay Cane AM
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Supported by the Commonwealth Department of Health, 
we are strengthening and expanding our Telecare for Kids 
program to reach more rural and remote communities 
across Australia.  This program provides vital assessment 
and therapy services for children in schools and pre-
schools across speech pathology, occupational therapy 
and psychology.

Our evidence-based service will be dedicated to 
addressing developmental vulnerability through rural 
preschools and schools, which will benefit children, 
families, communities, local services and the government 
with national reach and impact.

Extending our reach  
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Today

Supported 
10,124 
children, families and  
health/education professionals

Across 3 states 
(NSW, Qld, WA)

130 
schools

The future (by 2025)

Support 
25,000 
children, families and  
health/education professionals

National 

250+ 
schools

Financial summary

As with all businesses, Royal Far West was not immune to the unique 
and significant operational and economic challenges presented by 
the global pandemic.  Furthermore, RFW continued to execute its 
long-term strategy to invest in its mission, resulting in expansion in 
many areas of business.  

RFW returned an overall deficit of $7.2M for the year ended 30 June 
2020.  This compares to a surplus for the prior 2018/19 financial year 
of $20.7M.  In comparing these results, however, it is important to 
note that the prior year result was significantly impacted by the 
one-off financial impact of non-recurrent capital grants, other 
capital contributions and leasing income received during the 2018/19 
financial year which amounted to over $23.8M.  These predominately 
related to a capital grant towards the building of the Centre for 
Country Kids of $10.0M and payment in advance by the NSW 
Government of $13.0M for lease of the School.  The true comparative 
underlying operating result for the year ended 30 June 2020 was, 
therefore, a deficit of $3.1M.

There are some notable contributing factors to the financial outcome 
for the year ended 30 June 2020.  During the year, RFW managed 
to significantly increase its sources of recurrent revenue for the last 
reporting period.  This is due largely to increased government grants, 
for example, the first $2.5M of program funding for the expansion 
of Telecare into schools, in addition to new revenue sources, such as 
leasing income from WOTSO in the RFW Medical Centre.  Consistent 
with the increase in funding and in line with strategy, RFW expanded 
its service delivery areas, making an additional investment of $2.7M in 
employee expenses, offset in part by Job Keeper subsidies.

With the recent opening of the new Centre for Country Kids and 
the incurrence of increased expenditure to operationalise the new 
working environment, RFW was further impacted by a material 
increase in depreciation charges, notably $0.9M higher than the 
previous financial year.

As a direct consequence of the COVID-19 pandemic which impacted 
financial markets globally, unfortunately, RFW also experienced a 
significant $1.8M write-down in the value of its managed investments. 
However, it is important to note that these losses have not been 
realised and the Directors remain hopeful the markets will rebound 
and that the majority of these losses will eventually be recovered.

Lastly, RFW continued with its longer-term strategy of developing 
robust fundraising platforms and building a substantial and diverse 
portfolio of regular donors.  On a net basis, a further $1.9M was 
invested during 2019/20 in this area, with these funds expected to be 
recovered over the next two to five years.  

Overall, the Directors of RFW remain committed to responsible fiscal 
management and returning the operating budget to surplus within 
the next three financial years.

Executive team

Lindsay Cane AM
Chief Executive Officer

Katherine Burchfield
Health Director

Jacqui Emery
Business Director

Mark Audet
Chief Financial Officer     

Royal Far West is 
responding to meet the 
ever-increasing demand 
for our services as well as 
supporting the growing 
complexity of the needs 
of children and families 
from rural and remote 
regions of Australia.
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 Directors’ Meetings

Number of meetings held: 6 ◇

Director’s Name Number of 
meetings 
eligible to 
attend:

Number 
of 
meetings 
attended:

Mrs Joan Treweeke OAM (Chair) 6 6

Mr Steven Grundy (Vice Chair) 6 6

Mr Mark S Drummond (Treasurer) ‡ 1 1

Mr David Heard 6 5

Mr Ted Waters OAM □ 5 3

Mr Peter J Veenstra OAM 6 5

Ms Sheridan Dudley 6 6

Prof Elizabeth Elliott Δ 6 6

Mr David Heathcoate 1 1

Ms Rebecca Wark  1 1

Ms Nicki Ashtonl † 1 1

Key
◇ Includes 1 Extra Ordinary Board Meeting 
‡ Retired October 15, 2019
□ Resigned February 29, 2020
Δ Eligible to attend Board meetings from July 17, 2019 (elected to Board at AGM 

October 15, 2019
† Appointed to Board March 10, 2020 – Eligible to attend Board meetings from 

June 11, 2020

Mrs Joan H Treweeke OAM, LLB (Melb) 
Chairman
Nominations, Governance & Remunerations 
Committee member
Ex-officio member of the Investment 
Committee and the Audit, Risk & 
Compliance Committee 

Mr Steven Grundy FAIM, MAICD  
Vice-Chairman (elected October 2019)
Chair Nomination, Governance & 
Remuneration Committee 

Mr David Heard GAICD, MBA, BE (Elec) 
Treasurer (elected October 2019)
Chair Audit, Risk & Compliance Committee 
and Investment Committee member 

Mr Mark S Drummond 
Retired from the Board (and Vice-
Chairmanship) 15 October 2019
Bestowed  Royal Far West Life Membership 
in October 2019   

Mr Ted Waters OAM, BSc (math), BA 
(Economics), Teaching Certificate, MBA 
Chair Investment Committee until his 
resignation from the Board 29 February 
2020 

Mr Peter J Veenstra OAM, B.A. (UNE) 
MAICD
Audit, Risk & Compliance Committee 
member 

Ms Sheridan H Dudley BA, LLB, DipCrim 
(Melb), MAdmin (Monash)
Nomination, Governance & Remuneration 
Committee member 

Professor Elizabeth Elliott AM FAHMS 
FRSN MD MPhil MBBS FRACP FRCPCH 
FRCP 
Board Member since July 2019
Audit, Risk & Compliance Committee member

Mr David Heathcote Bec FINSIA MAF 
Board Member since 10 March 2020
Investment Committee member 

Ms Rebecca Wark MPM (UTS) BLArch 
(UNSW)
Board Member since 10 March 2020
Expert Reference Group 
 

Ms Nicki Ashton BA GAICD 
Board Member since 10 March 2020
Chair Investment Committee

Corporate governance 

Royal Far West (ABN 378 219 708 19) is registered as 
a company limited by guarantee and not having a 
share capital under the provisions of the Australian 
Charities and Not-for-Profits Commission Act 2012. All 
Directors are Non-Executive Directors who receive no 
remuneration for their services.

The Board of Directors is responsible for setting the short 
and long-term strategies for RFW. The powers and duties 
of the Directors are set out in the Constitution of RFW, 
and at law.

The implementation of the strategies and the day-to-day 
management of the organisation is formally delegated 
by the Board to the Chief Executive Officer and her 
Executive Team.

The Board has established committees to allow detailed 
consideration of complex issues. In addition to Directors, 
membership of these committees includes non-Directors 
with relevant skills. The outcomes of committee meetings 
are presented at the next Board meeting. 

The financial summary is an extract from the annual 
financial report as prepared by RFW’s auditors Stewart 
Brown & Co.

Our Board
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GovernanceStatement of Revenue 2020 2019 2018

  $ $ $

Grant from NSW Department of Health                   5,038,251          3,907,200          3,802,098 

Grant from Commonwealth Department of Health 3,000,000                      -                        -   

JobKeeper Subsidy                   1,611,500                      -                        -   

Fundraising - Legacies & Bequests                      759,173             478,236             384,144 

Fundraising - Donations received from public                   1,391,074          2,378,143             149,713 

Fundraising - Contributions from Branches                      125,688             393,513             313,255 

Fundraising - Special purpose legacies                   1,852,009          1,976,704             579,504 

Fundraising - Other fundraising activities                      198,441             820,051             998,895 

Rebatable services                      819,255             937,234             514,047 

Service contracts                   1,825,612          1,819,481          1,237,497 

Income from investments/rentals                   1,286,267          2,257,237          1,235,371 

Other operating revenue                      943,941             663,796             740,529 

TOTAL                18,851,211       15,631,595         9,955,053 

Statement of Expenses 2020 2019 2018

 $  $  $ 

Employee costs 15,104,543         12,445,066          9,751,916 

Sessional fees 442,506             426,446             417,956 

Administration expenses (includes audit fees, consultants, 
insurance, legal, travel & accommodation) 1,006,601          1,433,077          1,274,088 

Fundraising expenses 3,215,399          1,268,177             571,422 

Fair value loss on financial assets 1,837,886                      -                        -   

Repairs & maintenance expenses 273,750             236,257             178,306 

Supplies, food & catering for families 198,325             287,460             251,342 

Utilities 200,515             221,388             161,036 

Other expenses (includes cleaning, equipment, IT, housekeeping, 
fleet management, marketing & comms) 1,596,398          1,082,189             731,715 

Depreciation & amortisation 2,339,040          1,456,517             384,197 

TOTAL 26,214,963       18,856,577       13,721,978 

Surplus / (Deficit) for the year (normalised) 2020 2019 2018

   $  $  $ 

Normalised net result for the year (7,363,752) (3,224,982) (3,766,924)

Add/(Deduct):      

Non-recurrent revenue items      

Non-recurrent grants & other capital campaign contributions 115,000 23,971,234 14,800,676

Net gain on disposal of property, plant & equipment     9,449,739

Net gain on disposal of financial assets     8,354,685

Non-recurrent expense items      

Accelerated depreciation – Manly Medical Centre     (1,026,337)

Accounting net result for the year (7,248,752) 20,746,252 27,811,839

https://www.royalfarwest.org.au/our-people/


Thank you

Strategic  
partners
Charles Sturt University
Cisco Systems Australia Pty Ltd
Commonwealth Department of 
Health  
HP PPS Australia Pty Ltd
Marninwarntikura Women’s 
Resource Centre
Murcutt Candalepas & 
Associates
NSW Department of 
Education 
NSW Health
Paul Ramsay Foundation 
Prime7
Ronald McDonald House 
Charities Pty Ltd  
UNICEF Australia 
University of Sydney 

Benefactors  
& partners
Akubra Hats Pty Ltd
Annie Danks and Danks Trust
ASX Refinitiv Charity Foundation
ATS Charitable Foundation
Australian Chinese Charity 
Foundation Inc
Australian Community Media
Australian Dental Health 
Foundation
Avondale Golf Club
BadLot 
Barry Nilsson Lawyers
Baxter Charitable Trust
Be Centre 
Black Dog Institute
Bland Shire Council
Bold & Beautiful Swim Squad 
Manly
Boyce Chartered Accountants
Bunnings Balgowlah 
CAGES Foundation 
Cater Charitable Trust Fund
Catholic Education Archdiocese of 
Canberra & Goulburn
Catholic Education Diocese of 
Rockhampton
Catholic Education Diocese of 
Wagga Wagga
Catholic Education Diocese of 
Wilcannia-Forbes
Central Queensland, Wide Bay, 
Sunshine Coast PHN
Centre for Evidence and 
Implementation  
Classic Tiles Pty Ltd
Clubs NSW Pty Ltd
Cobar Preschool 
Coca-Cola Foundation Australia  
Collier Charitable Foundation 
Columbus Agency
Columbus Agency
Community Photography
Country Mayors Association of NSW

Country Women’s Association
Coviu
Cromwell Property Group 
CSIRO
Darin Cooper Foundation 
Doyle Bros
Drum Media
Dual Australia Pty Ltd
Emerging Minds
ERE Resch Trust
Essential Energy
Estate of Francis Stanislaus Fagan
Estate of John Whiteley Schier
Estate of Kenneth John 
Lambeth 
Estate of Shirley Kentish
Estate of Sophia Grace & Annie 
Ethel Parker Trust
Evolution Cowal Gold Mine 
Fundraising Committee 
Far West LHD
FDC Construction & Fitout
Fidelity Foundation
Findex Community Fund
Fowler Paine Foundation 
G K Kirkby Pty Ltd
Glen Rocky Foundation 
Glencore Coal Assets Australia Pty 
Ltd 
Good360 
Goodwill Op Shops
Goulburn Place Plan
Goulburn Public  School
Helen Kowalski
Hunter New England LHD 
IMB Bank Community Foundation 
Inspire Management Consulting
Isolated Children’s Parents’ 
Association
JEPS Foundation
Jerry’s Pizza Pasta
John Barnes Foundation
Lighthouse Group
Little Wings
Macquarie Foundation

Macquarie University
Manildra Foundation 
Manly Business Chamber
Manly Fast Ferries 
Matt Wheeler
Mazda Foundation 
Mid North Coast LHD 
Milton Corporation Foundation
Mirvac 
Mission Australia 
Morgans Foundation
Murrumbidgee LHD 
Murrumbidgee PHN
Mutual Trust
National Rural Health Alliance
Newmans Own Foundation
Noreen Rattue
Northern NSW LHD
NSW Dept of Industry DSSU 
Grant 
NSW Government Office of 
Responsible Gambling
OOH Media 
Oz Harvest
OzSquad
Perpetual
Playfair Tan 
Polymer Studios
Pop Foundation
PSC Insurance Brokers (Aust) 
Pty Ltd
Restore Hope Foundation
Royal Far West Branches & Op 
Shops
Rob & Bill Wearn 

Roband
Rotary Club of Manly
Rowan Friend
Rural Doctors Network
Sabine Moore
South Eastern NSW PHN
Southern NSW LHD
Stephen Dixon Keir Memorial 
Fund
Super Retail Group Limited
Sydney Business Park 
Sydney Children’s Hospital 
Network
The Corella Fund 
The Divall Family
The Fusion Point Bar & 
Restaurant Manly
The Mary Alice Foundation 
The Mezcaltones 
The Profield Foundation
The Sebel Manly Beach
The Vincent Fairfax Family 
Foundation 
The Yorke Family Foundation 
Thread Together
Thyne Reid Foundation
Tony & Gai Wales
Walgett Group Aboriginal 
Medical Service
Walter & Eliza Hall Trust
Western NSW LHD
Whiteley Corporation
Wide Bay PHN
WOTSO
Zonta International Australia

Board & Scheme 
members
Many Royal Far West Scheme 
and Board members have been 
supporting our organisation 
for decades. This ongoing 
commitment is testament to 
our strong and safe governance 
as we plan for our next 100 
years of supporting the health 
and wellbeing of the children 
and young people living in 
Australia’s rural and remote 
communities. We sincerely 
thank our Board and Scheme 
members for their unwavering 
support.

Staff & Volunteers
We strive for a positive and 
committed workplace culture, 
and underlying our success 
is the strong commitment 
and skills of our dedicated 
employees and our wonderful 
volunteers.

Our core values, Respect, 
Integrity, Care and Energy, sit 
at the heart of our organisation, 
drive our behaviour and 
inspire our outcomes. They 
are reflected in all that we do 
as we advance the health and 
wellbeing of country kids.

Families
We work to support our nation’s 
children and families who, 
without our support, cannot 
access the services they need, 
just because of where they 
live. Seeing these kids and 
their families thrive is the best 
motivator of all.  

Vale Peter Veenstra 
On 28th September 2020 we 
were all saddened to learn of 
the death of our cherished 
Peter Veenstra – “PV” as he 
was fondly known. A Board 
member for seven and a half 
years he brought an uncommon 
understanding of the needs 
of country kids and was 
passionate in supporting RFW’s 
role in alleviating learning and 
developmental issues for rural 
and remote children and their 
families.  He had a fine moral 
compass which guided his every 
thought and action. His astute 
contributions and lovely sense of 
humour will be remembered by 
all who knew him.
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Thank 
you



Children's health, 
country wide

www.royalfarwest.org.au

https://www.facebook.com/RoyalFarWest/
https://twitter.com/royalfarwest
https://www.instagram.com/royalfarwest/
https://www.linkedin.com/company/1346970/admin/
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