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Giving every 
country child 
the chance to 
thrive



What we doWho we are

We build the capacity of country families, 
health professionals, educators and 
communities to support children in need.

We partner with preschools, schools 
and other providers to improve access 
to services and support and improve 
outcomes for country kids.

We harness our knowledge, expertise and 
relationships to give a voice to the needs 
of country children and to advocate for 
equitable access to services and outcomes.

We provide multidisciplinary health, 
education and disability services for country 
children aged up to 12 at our Centre for 
Country Kids in Manly, via telehealth and in 
communities. 

We specialise in supporting children’s developmental, mental and 
behavioural health so they can reach their full potential. We work 
to address service gaps and support our most vulnerable families 
and communities, we help ‘the system’ go further.

Royal Far West is Australia’s only national charity dedicated to improving 
the health and wellbeing of our rural and remote children. 

Celebrating our centenary in 2024, we have a proud history of innovating 
to meet the changing needs of country children and families. Based on 
the beachfront in Manly, we use our Centre for Country Kids and our 
unique multidisciplinary team, together with technology, innovation 
and outreach, to optimise our impact for country kids. Culturally 
sensitive and community-focused, we are nimble, adaptive and go 
where the gaps are, to ensure no country child is beyond our reach. 

We believe that:

• Healthy country children are critical to our nation and our future 

• Every child has the right to be respected as an individual and we 
acknowledge their specific needs, rights and contributions

• Access to the right support at the right time can positively reset a 
child’s life trajectory

• Access alone is not enough - the quality of services and  
outcomes matter

• To support a child’s health and wellbeing, it is vital to support the 
parents, carers, health professionals and educators around the child

• An integrated and collaborative approach is the best way to support 
children and their families.
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The unrelenting need
Where you live should not be a barrier to services, nor a cause for disadvantage, yet children in rural and 
remote communities have health and developmental needs that are not being met.

Our five-year strategy will build 
the foundations for our future, 
ensuring Royal Far West is here to 
support and advocate for country 
kids, families and communities 
for the next 100 years.

No distance  
too far

• The physical, emotional and social development attained in childhood 
can make the difference between kids flying or falling behind, not just 
in school but across their lifetime.

• Children living in rural and remote areas of Australia are twice as likely 
to start school developmentally vulnerable than city kids.

• Aboriginal and Torres Strait Islander children are twice as likely as non-
Indigenous children to be developmentally vulnerable.

• Long waiting lists for services and long distances to travel to receive 
support make early intervention, diagnosis, and/or treatment extremely 
difficult for many country families.

• 180,000+ children across rural and remote Australia need support for 
their developmental health and future wellbeing. 

• We are seeing a significant increase in the complexity of 
developmental and mental health issues, and children are displaying 
more challenging behaviours at younger ages.

• Natural disasters like droughts, bushfires and floods add further 
challenges for rural and remote communities, and more needs to be 
done to support children before, during and long after disasters.

• Developmental vulnerability comes at a high cost to individuals, 
families and to society as a whole.

• Vulnerable children who don’t receive the right support are at risk 
of growing up to be vulnerable adults, with poorer educational 
attainment, higher rates of chronic disease and mental health, and a 
greater tendency towards unemployment, homelessness and crime.

The demand 
for services and 
the complexity 
of the need is 
growing

The cost of 
developmental 
vulnerability

    

“Oliver has come out of his shell. 
He has friends, interacts with 
people and wants to go to school 
now. He’s a different child.”
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2021-2025 Strategy  
Foundations for our future

Healthy country kids 

To improve the health and wellbeing of children who live in rural and 
remote communities

Every country child has access to the services they need to support their 
early development and enrich their lives

Our vision: 

Our mission: 

Our ambition: 

Our values: 

Our priorities:

Enhance rural and  
remote capacity

Partner with rural and remote 
families, educators, health 

professionals and governments 
to increase services and 
support for country kids 

Secure our future

Build the foundations to 
sustainably gift our healthcare 

to country children, families 
and communities over the next  

100 years

Give voice to the 
needs of country kids

Be a trusted and respected 
voice for country children, 
championing access to 
vital support and better 
outcomes

Extraordinary people 
and culture
Elevate and harness our 
people power and systems 
to help country children for 
generations to come

This Strategic Plan is a natural progression from our 2016-2020 strategy. It focuses on five key priorities to 
achieve our ambition that every country child has access to the services they need to support their early 
development and enrich their lives.

As we look to the future, and the increasing and unrelenting need in our rural and remote 
communities, Royal Far West is seeking to secure our ability to support many more country children 
for the next 100 years.

During this strategic period, Royal Far West will celebrate its 100th anniversary and complete a new 
beachfront development that will honour the vision of our founders.

These incredible milestones will be underpinned by a strong focus on building foundations for the 
future, strengthening our services, people, culture and systems whilst delivering on our commitment 
to extend our reach into more rural and remote communities across Australia, in response to need.

Connected PassionateCaring Impact
We show genuine care, 
compassion and interest 
in our families, our 
partners and each 
other. We respect, 
listen, recognise and 
support each other’s 
needs and celebrate our 
differences. 

We are deeply 
connected to our 
purpose, with our feet 
in the sand and our 
hearts in the bush. We 
build meaningful 
relationships by 
collaborating openly 
and honestly. We 
work as a team with 
our families, partners, 
communities and 
each other.  

We go the extra 
country mile for our 
families, partners, 
communities and for 
each other. Improving 
the lives of country 
kids and giving them 
a voice inspires and 
energises us to bring 
our best selves to work 
every day.

We are committed 
to creating positive 
and lasting change. 
We are accountable 
and solutions 
focused, harnessing 
our knowledge and 
capabilities to think 
creatively, adapt 
and solve problems 
responsibly. 

We are caring, connected and passionate 
We have impact

Strengthen our services

Build on our child development 
expertise to deliver high quality, 
multidisciplinary services that 

address complex needs and 
improve outcomes
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Build skills and capability 
within rural and regional 
schools

Support rural and 
remote health 
professionals

Empower parents and 
carers

Extend our reach to 
address service gaps 

Success measures

• Enhance and extend our support for rural and remote 
schools and preschools through knowledge sharing, 
mentoring and peer support

• Increase support for rural health workforce 
development through clinical supervision, training, 
placements and partnerships with rural providers

• Sharpen our focus on supporting parents and carers, 
building their confidence, knowledge and skills 

• Grow our allied health telecare service to address 
service gaps in more country communities across 
Australia

• The parents, educators and health professionals we 
work with have the confidence and skills to support 
children’s developmental needs

• We have strong partnerships in place to further 
strengthen services and support for rural communities

• Our telecare service is accessible to targeted rural 
schools and preschools in all states and territories, in 
response to community needs

Sharpen our clinical 
expertise

Innovate in digital health

Enhance child and family 
experience

Be culturally competent 
and safe

Success measures

• Extend our expertise in critical areas that impact child 
development in rural communities, including complex 
trauma, natural disasters and Fetal Alcohol Spectrum 
Disorder (FASD)

• Continue to lead and innovate in digital health and 
utilise technology to address service gaps

• Transform our client experience and service models 
to provide seamless care and optimal outcomes for 
country families

• Increase our focus on partnering with Aboriginal 
and Torres Strait Islander communities and build our 
cultural competency and safety

• Rural children have access to expert multidisciplinary 
care that responds to issues such as complex trauma, 
natural disasters and FASD

• We are recognised nationally as a leading expert in child 
development, mental health and digital health

• Our clients’ parents/carers consistently report a positive 
and seamless experience

• Our clients’ parents/carers consistently report improved 
outcomes for their children

• Our expertise and support is valued by the Aboriginal 
and Torres Strait Islander communities with whom we 
work

Strengthen our services

Build on our child development 
expertise to deliver high quality, 
multidisciplinary services that 

address complex needs and 
improve outcomes

Enhance rural and  
remote capacity

Partner with rural and remote 
families, educators, health 

professionals and governments 
to increase services and 
support for country kids 
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Enable learning, 
innovation and impact

Grow our talent

Transform our systems

Be a culturally 
competent employer of 
choice

Success measures

• Strengthen and align our organisational culture to 
allow us to deliver on our ambitions

• Embed a culture of learning, innovation, quality and 
safety to optimise access and outcomes for country 
children 

• Develop new workforce models that are flexible and 
sustainable

• Strengthen our corporate support, systems and internal 
processes to enable growth and impact

• Ensure we attract and retain the best people to deliver 
on our mission 

• We are recognised as an employer of choice

• Contemporary systems, processes and workforce models 
are in place, supporting effective, efficient operations 
and driving enhanced and sustainable impact

• Learning, quality and safety is at the heart of our culture 
and is reflected in our outcomes 

Raise awareness 
of developmental 
vulnerability

Advocate for system 
change

Voice for country 
children

Contribute to evidence

Success measures

• Leverage our knowledge and expertise to raise 
awareness of developmental vulnerability and ways to 
address it in rural and remote Australia

• Collaborate to advocate for policy and system change 
that increases access to services, resources and 
outcomes for developmentally vulnerable country 
children

• Be a listening post for country children, families and 
communities to better understand and translate their 
needs, and increase their voice and influence

• Contribute to the evidence-base through practical, 
translational research and evaluation around 
developmental, mental and behavioural health

• Community awareness of developmental vulnerability 
and ways to address it in rural and remote Australia has 
increased

• The health and wellbeing of country children is given 
increased priority in policy and funding decisions

• We are delivering valued research and knowledge 
translation that improves services and outcomes for 
country children

Give voice to the 
needs of country kids

Be a trusted and respected 
voice for country children, 
championing access to 
vital support and better 
outcomes

Extraordinary people 
and culture
Elevate and harness our 
people power and systems 
to help country children for 
generations to come
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Leverage our property 
assets

Grow our fundraising

Sustainable growth and 
development

Elevate our brand 

Success measures

• Complete our beachfront development to create 
new revenue streams and enhanced facilities for our 
children, families and the local community

• Grow sustainable funding sources and strengthen our 
diversified funding mix

• Establish an optimised service model that is fully 
scalable and funded

• Elevate our brand and profile nationally to increase 
our voice and secure strong partnerships and funding 
agreements 

• Our beachfront campus is completed and is delivering 
improved facilities and increased support for country kids

• We are delivering strong sustainable financial results 
each and every year

• Future growth is fully funded and sustainable

• There is increased awareness of our brand nationally

Secure our future

Build the foundations to 
sustainably gift our healthcare 

to country children, families 
and communities over the next  

100 years
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Celebrating 
our past, 
strengthening 
our future 

In 1924, Reverend Stanley Drummond, from the 
country town of Cobar, saw an opportunity to 
support the health and wellbeing of country 
children, bringing them to Sydney’s Manly Beach 
to enjoy the restorative beachside setting.

When he told local Northern Beaches doctor, 
Dr George Moncrieff Barron, about his plans, Dr 
Barron said: “You look after their souls, and I will 
look after their bodies”. 

Together, they held the belief that every country 
child deserves the right to access healthcare, no 
matter where they live.

Throughout our history, Royal Far West has stayed 
true to that vision by innovating and evolving to 
meet the changing needs of country communities. 
In 2024, Royal Far West will celebrate 100 years of 
improving children’s health and wellbeing in rural 
and remote Australia.

With our feet in the sand and our hearts in the 
bush, our Centre for Country Kids in Manly remains 
at the core of how we work and what we do. We 
use this state-of-the-art Centre to offer intensive 
services, support and respite for children and 
families, and provide them with access to the Royal 
Far West School. It also serves as a base for us to 
reach into rural and remote communities across 
Australia through technology and outreach.  

The need for our services continues to grow. As 
we head towards our next century and beyond, 
we will draw on our rich heritage of supporting 
rural and remote communities while working to 
enhance our services and reach, to ensure that 
every country child has access to the services they 
need to support their early development and 
enrich their lives.

Our feet in the sand and 
our hearts in the bush
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Children's health, 
country wide

www.royalfarwest.org.au
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